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Management Philosophy

It is the mission of our Company and our Group to contribute to society, with a focus
on our business of leveraging electronics and other advanced technology to create
products that embody functions of human senses: measurement, cognition, and
control.

. Continually hone our technology to develop products that lead the world.
. Anticipate changes in the market and create new value.
. Prioritize quality in our products and earn the trust of customers.
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. Develop human resources who improve their abilities and their character to contribute
to fulfilling our mission.

5. Engage in sound and fair corporate activities in line with social norms.
6. Protect the environment and work to conserve limited resources.
7. Increase our overall corporate value and meet the expectations of our stakeholders.

Sustainability Policy

Through our creative technologies in measurement, cognition, and control, the TOKYO
KEIKI Group aims to realize a sustainable society and enhance our corporate value over
the medium to long term while earning public trust.

1. Identify the underlying needs of our customers and society, and continue to solve
problems through our business activities.

2. Strive to reduce environmental impact and ensure respect for human rights throughout
our supply chain.

3. Continue to foster a corporate culture in which diverse human resources can
demonstrate their individual strengths and thrive.
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Company profile (as of March 31, 2022)

Trade name: Tokyo Keiki Kabushiki-gaisha
Company name in English:  TOKYO KEIKI INC.

Founded: May 1, 1896

Established: December 21, 1948

Paid-in capital: ¥7,217,597,300

Employees: 1,304 (Consolidated: 1,696)

Editorial policy

We issue this report for the purpose of providing easily
understood information on sustainability at TOKYO
KEIKI to stakeholders including customers, business
partners, shareholders, investors, local communities,
and employees. Our goal is to make this report a useful
tool for communication with our stakeholders.

Period covered

Fiscal 2021 (April 2021 to March 2022)

Some data and information on activities from April
2022 are also included.

Scope of coverage

Financial information:
TOKYO KEIKI INC. and its domestic and overseas
consolidated subsidiaries

Non-financial information:
TOKYO KEIKI INC.
TOKYO KEIKI AVIATION INC.
TOKYO KEIKI POWER SYSTEMS INC.
TOKYO KEIKI RAIL TECHNO INC.
MOCOS JAPAN CO., LTD.
TOKYO KEIKI PRECISION TECHNOLOGY
CO., LTD.

Referenced guidelines
GRI Standards

Contents

Management Philosophy and

Sustainability Policy ...........ccoveiieiiiniinnne. 1
Editorial policy / Contents ..................... 2
Message from the President .................. 3

Message from the Chief Sustainability

Promotion Officer ..........cccoeviiiiiiiiniinnnes 5
Company History ........ccccoveviiiiieiiinninnne. 6
Our Businesses ........cccevveveviicnnneennnnn, 7
Financial and Non-Financial Highlights ... 9
Spotlight 1

Establishment of a Sustainability Policy and

Identification of Materialities ............... 11
Spotlight 2

TOKYO KEIKI’s Technologies to Address

Social Issues in Maritime Traffic......... 13

Environmental Initiatives

Environmental Policies and
Frameworks .......ccoovviiiiiiiiiiinn 17
Climate Change Initiatives .................. 19

Realization of a Recycling-Oriented

SOCIBY v 21
Compliance and Risk Management ...... 25

R&D and Quality Management Initiatives ... 29

Together with Employees  .................. 33
Human Rights ... 36
Occupational Health and Safety ............ 37
Social Contribution .............ooiiin. 38
Corporate GoOvernance  ..................... 39
Stakeholder Engagement .................. 44

TOKYO KEIKI Sustainability Report 2022



Messaﬂé from the President

Although the global economy showed signs of recovery

due to the easing of behavioral restrictions that followed

the rollout of vaccinations against COVID-19, the outlook
remains uncertain due to prolonged supply chain disruptions
and other factors. In addition, there are also concerns about
the effects of global climate change, with natural disasters
becoming more severe and more frequent in recent years. If
we are to stop further deterioration, we cannot afford to halt
our progress toward a carbon-free society. In addition, as
society becomes more diverse, companies are now strongly
expected to contribute to the realization of a society where
all people are respected and can lead their lives in peace.

The TOKYO KEIKI Vision 2030 - Defining our Aspirations for 2030
At the beginning of fiscal 2021, the TOKYO KEIKI Group
anticipated the society of 2030 and defined five business
areas as social issues to be solved through our business:
“Protect the global environment,” “Ensure a secure society
and people’s health,” “Overcome the problems of the low birth
rate and population aging,” “Build the future by serving as a
key player in the A/ICT revolution,” and “Advance the mobility-
based society.” Furthermore, to address these social issues,
we have formulated TOKYO KEIKI Vision 2030, identifying
candidates for growth drivers by comparing our current
businesses and technologies to areas of business we wish to
enhance. With this vision as a foundation, we aim to shift to a

stage of medium- to long-term corporate value enhancement
and sustainable growth by responding to rapidly changing
social needs and taking the SDGs as a starting point for
creating new global niche-leading businesses.

As an example of new projects currently underway, in the
area of “protecting the global environment,” we are working
on projects involving reducing greenhouse gas (GHG)
emissions under the theme of solving environmental issues to
achieve carbon neutrality. Currently, as part of our hydrogen-
related business, we provide hydraulic-drive hydrogen
compressors for hydrogen filling stations, and going forward,
we will pursue further research and development of hydrogen-
related equipment to broaden the scope of our business.

Another example, in the area of “Ensure a secure society and
people’s health,” is our contributions to disaster preparedness
through our aerospace business. The first step in this direction
is the small synthetic aperture radar (SAR) satellites for which
we provide microwave amplifiers. Synthetic Aperture Radar
is a radar that emits microwaves onto the earth’s surface and
receives the reflected waves to produce an image. Analysis
of satellite image data acquired from the reaches of space is
expected to be useful in responding to earthquakes, floods,
and other disasters. Our microwave ampilifiers are installed in
the core of the satellite, and we are currently constructing a
new facility at our Nasu Plant to further expand our involverent
to include assembly of the satellite as a whole.
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Meanwhile, in the areas of “Overcome the challenges
of the low birth rate and population aging” and “Build the
future by serving as a key player in the A/ICT revolution,”
our railway business is developing a new railway
maintenance inspection system incorporating Al to support
rail maintenance personnel, a workforce that is suffering
severe labor shortages, thereby achieving further safety and
efficiency in railway maintenance.

A Sustainability Promotion Framework to Create
Distinctive TOKYO KEIKI Value

The key strength of the TOKYO KEIKI Group lies in the

fact that it has developed by harmonizing its various
businesses. Therefore, even when considering sustainability,
we are working to build a framework based on the idea of
reexamining what is distinctive about TOKYO KEIKI and
drawing out new ideas. Corporate sustainability activities
often end up being formulaic, but we will continue to
conduct activities that incorporate the values, originality, and
creativity distinctive to the TOKYO KEIKI Group.

The organizations that form the foundation of the Group’s
sustainability activities are the Sustainability Promotion
Office and the Sustainability Committee, which are designed
1o serve as a top-down activity framework. Policies
and measures involving sustainability management are
proposed by the relevant divisions, led by the Sustainability
Promotion Office. These are then deliberated and decided
on a committee, made up of management personnel
and executive officers and chaired by mysel, before being
implemented throughout the company. In fiscal 2021, one
of our main activities was to identify materialities, which
are important issues shared by the Group and our various
stakeholders. From fiscal 2022 onwards, the divisions
involved collaborate under the committee to study and
promote specific measures for these materiality issues. As
another example of our activities, we have decided to set our
GHG reduction target in Scope 1 and 2 (direct/indirect GHG
emissions by the company) for fiscal 2030 at minus 37%
(relative to fiscal 2013), the target set by the government for
the industrial sector. As a company on the Prime market, the
things we must do for the environment are many and varied.
Going forward, we will continue to work in line with the
Task Force on Climate-related Financial Disclosures (TCFD)
proposals and enhance our information disclosure efforts.

Based on the belief that the promotion of sustainability

Message from the President

management requires not only strong top-down action, but
also bottom-up action, in which each and every employee
sees sustainability as their own responsibility and acts
accordingly, we have also established the “Future Design
Unit” within the Promotion Office. The mission of this unit is to
facilitate proposals for improving operational efficiency at the
ground level, to develop employees’ ideas for products and
businesses that solve social issues to the stage where they
can win the approval of top management, and to put them
into practice. We hope that the Future Design Unit will serve
as a hub for a variety of opinions and ideas for contributing
to the environment and society, both internally and externally,
and raise awareness of the ongoing improvements that have
been a vital part of the company for more than 125 years, as
well as its achievements in social contribution.

Meeting Stakeholder Expectations
In April 2022, TOKYO KEIKI moved to the Prime Market of
the Tokyo Stock Exchange as part of a major turn toward
growth and an even greater focus on solving social issues
through innovative technology. We are also working to
comply with the TSE’s Corporate Governance Code, which
was revised in June 2021, and plan to disclose the status
of human resource development and the implementation of
higher governance systems in the future. We will meet the
expectations of our stakeholders by ensuring high standards
of governance and providing products that meet the
demands of the environment and society, thereby leading to
sustainable growth.

| hope that we can continue to count on your generous
support.

I

Representative Director ——;
President & CEO / _ M
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A year and a half has passed TOKYO KEIKI Group
established new organizations (the Sustainability

Committee and the Sustainability Office) to serve as the
foundation of its sustainability management. During that
time, the climate change situation facing us has continued
to worsen, with four key indicators — greenhouse gas
concentrations, sea level rise, sea surface temperature
rise, and ocean acidification—reaching new highs by
2021. As such, the IPCC (Intergovernmental Panel on
Climate Change) prediction of a 1.5°C increase in average
global temperature relative to the pre-industrial era by
2030 is now beyond doubt. Even in the midst of these
ongoing global issues, the risk of dependence on fossil
fuel-derived energy has become apparent due to the
international tensions triggered by Russia’s invasion of
Ukraine in February of this year, making the move toward
decarbonization an urgent imperative.

Given these circumstances, our Group has decided to
address the “realization of an environmentally conscious
society” as one of our materialities (important issues for
the company and its stakeholders). Initially, we will work to
reduce GHG (greenhouse gas) emissions by 37% relative
to fiscal 2013, the government’s target for the industrial
sector, but in the future we will strive to reduce emissions
throughout our supply chain.

We have established a “Sustainability Policy” to clarify
the Group’s approach to sustainable corporate activities,
including the resolution of the decarbonization issues

mentioned above, and have decided to communicate this
approach both internally and externally. This policy, the
details of which are provided in this report, represents the
Group’s management philosophy for the future, and the
core spirit in which it will continue its corporate activities.
In addition, we have identified “materiality” issues that we
must address in order to conduct future corporate and
business activities in line with our sustainability policy, and
by steadily resolving these issues, we will realize the future
we are aiming for as a Group.

There are many things that should and must be done
to improve the Group’s sustainability while contributing
to society and the environment, but management and
all employees will continue to work together to improve
the quality of the Group’s sustainability management as
we change our mindset to make these issues “things we
want to do.”

Director & Executive Officer, Chief of Sustainability Promotion

Yukihiko Suzuki
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Company History

Company History
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8
Establishes NEW TOKYO KEIKI (now TOKYO e s 1969
electronic and measurement products

. 1970

© e o » Company name changed to TOKYO KEIKI CO., LTD.

Develops radar warning = =*=+ 1971
system used in the

F-4EJ fighter plane 1973 @¢ « + « Establishes DAICHI TOKYO KEIKI CO., LTD. (now TOKYO

KEIKI Nasu Plant) as a specialized factory for the manufacture
of aerospace and terrestrial electronic products

1990 @<= °eeeeeeeeeee Company name changed to
TOKIMEC, INC.
Ce|ebrates100yearsof 0000000000000 00000 0 1996 ] TOKIMEC
operations
1999 @- ° * * MRG-10 microwave level
Establishes Maritime Traffic Department in the gauge goes on sale
Electronics Systems Division eeeeeccccccccccsce 2005
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corporate name
Establishes Chinese subsidiary TOKYO KEIKI eeeeseee 2011

(SHANGHA) CO., LTD Establishes TOKYO KEIKI PRECISION
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Our Businesses

¥ Marine Systems Business

Supporting the safety and security of ocean navigation through leading-
edge gyrocompass technology and marine autopilot technology
o As a pioneer in nautical equipment, having been the first company in

Japan to manufacture marine radar, gyrocompasses, and autopilots, we
offer a comprehensive lineup of navigational instruments necessary for ship

operation and supply them on a global scale.

o As a top manufacturer of gyrocompasses and autopilots, we are also
participating in projects to develop unmanned vessels and to reduce

GHG emissions.

] Marine Systems Company \ ] MOCOS JAPAN

"

Gyrocompasses

Autopilot Electronic Chart
Display and

Information System

¥ Hydraulics and Pneumatics Business

Supporting manufacturing and infrastructure development on the ground

o We support the creation of social infrastructure by providing hydraulic, pneumatic, and
electronic products that feature excellent energy efficiency and operability, principally for

the industrial machinery and construction equipment markets.

» Our hydrogen compression equipment contributes to the proliferation of next-generation energy.

Energy-saving pump systems for
industrial machinery

Display for construction machinery

’ Fluid Power & Control Systems Company \

| TOKYO KEIKI POWER SYSTEMS INC. |

’TOKYO KEIKI PRECISION TECHNOLOGY‘

Hydraulic hydrogen compressors for hydrogen
filing stations

¥ Fluid Measurement Equipment Business

Contributing to the safety of everyday life through water
resource management and river disaster prevention

o We achieved the world’s first practical application of ultrasonic flowmeters.
We contribute to the effective use of valuable water resources through flow
rate monitoring of water and sewerage systems and of agricultural water.

o Our microwave level gauge-based water level monitoring system
aids in prevention and mitigation of river flooding and urban flooding.

High-precision
ultrasonic
flowmeter

Microwave
level gauge

] Measurement Systems Company

Supporting safe living through gas-based fire
extinguishing systems

o Ever since we became the first in Japan to develop inert gas-
based fire extinguishing systems, we have protected valuable
assets from fires at facilities not suited to water- and foam-
based fire extinguishing.

Gas-based fire extinguishing systems
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Our Businesses

¥ Defense & Communications Equipment Business | Fectorics systems Comoany

’ Communication & Control Systems Company \
[ TOKYO KEIKI AVIATION INC. |

Supporting society through proprietary microwave application
technology and inertial sensor technology

o We develop and provide aircraft electronic equipment and submarine T
inertial navigation systems for the defense market. ¥

o We provide a vessel traffic service system that handles vessel traffic
control in congested sea lanes, including in Tokyo Bay and Osaka
Bay.

o Our high-performance microwave application products contribute to
the miniaturization of semiconductors and to space projects.

o We support smart agriculture through inertial sensors and control
technology.

o We provide a variety of attitude control systems that combine our

Aircraft radar
warning receivers

core technologies, including gyroscopes, accelerometers, and
magnetic azimuth sensors, for use in news helicopters, broadcasting

vans, and more. Vessel traffic

service system

Solid state microwave power supply Automated straight-line assistance device Antenna directioning system
for agricultural vehicles

¥ Other Businesses | Inspection Systems Company || TOKYO KEIKI RAIL TECHNO INC. |

Our Printing Inspection Equipment business Our Railway Maintenance business supports safe

contributes to maintaining quality in printing transport on railways

o Our high-precision image processing technology detects o We support rail maintenance operations with ultrasonic rail
printing problems and helps improve the quality of printed inspection cars and rail flaw detectors that are in operation at

materials. more than 70% of Japan’s railway companies.

Printing quality inspection system Ultrasonic rail inspection cars
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Financial and Non-Financial Highlights

| Financial information

Changes in consolidated net sales

¥41 ’ 51 O million

(million yen)

Changes in consolidated operating profit
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Consolidated net sales segment ratios

Fiscal year ended March 31, 2022
Others

7 % Marine Systems

21 %

Defense &
Communications Consolidated
Equipment net sales

33% ¥41 , 51 Omillion

Hydraulics
and
Pneumatics

28%

Fluid Measurement Equipment 1 1 %

Changes in earnings per share
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...... 500
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Consolidated operating profit segment ratios
Fiscal year ended March 31, 2022

Others

13%

Marine Systems

27 %

(Hydraulics and
Pneumatics
-¥115million)

Defense &
Communications
Equipment

17%

Consolidated
operating profit

¥1 ’ 63 5mi|lion

Fluid
Measurement
Equipment

49y

....... 2 e
0
Fiscal year Fiscal year Fiscal year Fiscal year Fiscal year
ended ended ended ended ended
March 31, March 31, March31, March31, March 31,
2018 2019 2020 2021 2022

1
0
Fiscal year Fiscal year Fiscal year Fiscal year Fiscal year
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March 31, March 31, March31, March31, March 31,
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| Non-financial information

GHG emissions (Scope 1, Scope 2) (see p.19)
Note: Data is aggregated for the Head Office, Nasu Plant, Sano Plant, Yaita Plant,
Tanuma Plant, Hanno Plant, and TOKYO KEIKI PRECISION TECHNOLOGY (Vietnam)

12000 10,01 9¢tco.

Financial and Non-Financial Highlights

Energy usage (crude oil equivalent) (see p.19)
Note: Data is aggregated for the Head Office, Nasu Plant, Sano Plant, Yaita Plant,
Tanuma Plant, Hanno Plant, and TOKYO KEIKI PRECISION TECHNOLOGY (Vietnam)
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Women/foreign nationals in management positions
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TOKYO KEIKI Sustainability Report 2022



Spotlight 1

Establishment of a Sustainability Policy
and ldentification of Materialities

| Establishment of a Sustainability Policy

Sustainability Policy

Through our creative technologies in measurement, cognition,
and control, the TOKYO KEIKI Group aims to realize a
sustainable society and enhance our corporate value over the
medium to long term while earning public trust.

1. Identify the underlying needs of our customers
and society, and continue to solve problems
through our business activities.

2. Strive to reduce environmental impact and ensure
respect for human rights throughout our supply chain.

3. Continue to foster a corporate culture in which
diverse human resources can demonstrate their
individual strengths and thrive.

As a company that supports social infrastructure,
the TOKYO KEIKI Group has newly established a
“Sustainability Policy” based on the perspectives of
environmental, social, and economic sustainability, while
upholding its previous management philosophy and
action guidelines.

This policy represents the basic concept and code
of conduct underlying the Group’s sustainability
management, and based on this policy, each and every
employee will work to develop a sustainable society and
enhance corporate value over the medium to long term.

| Identification of Materialities (Important Issues)

In accordance with the Sustainability Policy described above, we have identified four materialities that reflect the expectations of our
stakeholders and important management issues for the TOKYO KEIKI Group. These are matters that the Group considers particularly
important to enhance its corporate value with a view to realizing a sustainable society. Furthermore, in addressing these four materialities, we

have adopted “establishment of a business fundamentals to support sustainable growth” as the guiding vision for the Group’s governance.

Identifying Materialities for the Group

‘\‘ "2,

Realization of an
Environmentally
Conscious Society

Provision of

Products that

Solve Social
Issues

Enhancement of
Supply Chain
Management

Support for the
Activities of a Diverse
Workforce

Establishment of a Business Fundamentals to Support Sustainable Growth

Goals for Each Materiality

Provision of Products that Solve Social Issues

Realization of an Environmentally Conscious
Society

©

In providing products and services, we will continue to
search for and resolve not only longstanding social issues
but also new or latent issues that emerge in our rapidly
changing society, thereby meeting the expectations and
trust of our many stakeholders.

Through its business activities, the Group is working to reduce

GHG (greenhouse gas) emissions, which is an important issue of

global scale. In response to market and customer demands for
environmental friendliness, we will integrate the design, procurement,
and manufacturing processes for our products and services to provide
added value, such as energy savings. In addition, to reduce greenhouse
gas emissions in Scope 1 and 2, we will pursue efficient energy use by
harnessing the creativity and ingenuity of all our employees.

TOKYO KEIKI Sustainability Report 2022
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Establishment of a Sustainability Policy and Identification of Materialities

Enhancement of Supply Chain Management

Support for the Activities of a Diverse
Workforce

As a manufacturer, the Group’s lifeline lies in its supply chain.

In order to make it sustainable and strong, we will transform

it into a robust materials purchasing system that can respond
to rapid changes in the market, society, and the environment,
while ensuring co-existence and mutual prosperity with our
suppliers. We will also address various social imperatives, such
as the reduction of greenhouse gas emissions in Scope 3, the
handling of hazardous substances, and human rights issues.

The Materiality Identification Process

Ascertaining Social Issues

We have compiled an extensive list of
environmental, social, and economic issues,
referring to international frameworks and
guidelines such as the GRI Standards, as well
as the 169 targets of the SDGs.

Initial Screening

After conducting consultations with relevant
departments within the company regarding the
Group’s current situation and problems with the
social issues listed, we narrowed down the list
to those items most relevant to the Group.

Developing Evaluation Criteria and Conducting Evaluations

These issues were comprehensively evaluated
on two axes, “significance for stakeholders”
and “significance for the Group,” and
represented on a “Materiality Map.”

Determining Materialities

Issues that were rated high on both axes in the
materiality evaluation were grouped together

as final candidates following discussions with
experts. After receiving approval from the
Sustainability Committee, the Management
Conference and the Board of Directors deliberated
on suitability and comprehensiveness of the issues
in question before coming to a final decision.

In order to meet our goals with respect to this materiality, the TOKYO KEIKI
Group will promote the recruitment and advancement of a diverse range of
personnel regardless of age, gender, nationality, disability, or employment status,
providing a place where employees with a diverse range of attributes can play an
active role. In promoting the advancement of women, we will not limit ourselves
to the scope of the Act on the Promotion of Women's Active Engagement in
Professional Life, but will continue to develop a comfortable working environment
and expand opportunities for women 1o play an active role in the company.

Materialities Identified

Provision of Products that Solve Social Issues
@ Realization of an Environmentally Conscious Society
Enhancement of Supply Chain Management

@ Support for the Activities of a Diverse Workforce

High
Particularly

® significant

3 (I social issues

2 [ )

% {

] o

5 o S o

[0]

HRCI

S

2 [

P [

High

Significance for the Group

® indicates other social issues.
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Spotlight :2

“TOKYO KEIKI's Technologies to Address
Social Issues in Maritime Traffic

The mission of the TOKYO KEIKI Group is to create a safe and secure society,
and we have conducted our business under a philosophy of solving social
issues. Following last year’s spotlight on solving social issues in the field of
national disasterreadiness, this issue introduces TOKYO KEIKI’s technologies
for helping to ensure the safety and security of ships and maritime traffic.

TOKYO KEIKI’s Nautical Equipment

Since its establishment in 1896, the TOKYO KEIKI Group has
promoted the domestic production of navigation instruments, an
industry that relied heavily on imports at the time. Accordingly,
we have contributed to ensure the safety of ships by creating
products indispensable for sailing, from magnetic compasses to
gyrocompasses™', and even the forerunner of today’s autopilots*,
the Resco pilot. Despite the dramatic expansion of our fields of
activity, as our founding business, our passion for developing
products that protect the safety of maritime traffic remains
unchanged.

Now, with the times at a turning point, the challenges required
of the nautical world are also beginning to change. In addition
to ensuring safe and secure navigation, there is now a pressing

Product lines that have helped to ensure safe and secure sailing

1 92 9 Develops the proprietary
1 901 Manufactures and (REsER Rl eais,
. X pioneer of Japanese-made
installs the first topilot
Begins production of navigational | Japanese gyroscopic| 2" PO
instruments (magnetic compass | autopilot
installed on the flagship of the A,
combined fleet, “Mikasa”) v AV
b/
W 1
|
k o

1918

Begins licensed
production of

American Sperry
gyrocompasses

Develops ES gyrocompass
for small fishing boats,
which sees explosive sales

(Notes) *1 Gyrocompass: A device that points to the bow direction of a ship.

1965 [

TG-100 Gyrocompass
First in the TG series of
gyrocompasses, which clinched
the No.1 share of the market &l

need to address social issues such as climate change. By
further evolving the technologies we have built up over the
years, we hope to help tackle social issues by developing of
new technologies that will lead to environmental measures such
reductions in GHG (greenhouse gas) emissions and measures to
deal with the declining birth rate and aging population.

In this spotlight, we introduce our efforts to address climate
change through energy-efficient ship operation technology (p.14),
to address the shortage of crew members through automated
navigation technology (p.15), and to improve the safety of
maritime traffic through maritime surveillance radar and ship
information management technology (p.16).

1980

TG-5000 Gyrocompass

Launches a model with a new design

aimed at high accuracy and compact size.
Awarded the Prime Minister's Prize at the
National Commendation for Invention in 1983

2022

Electronic Chart Display and Information System

ECDIS EC-9000
Series

A navigation device capable of
simultaneously displaying nautical
charts and information about the ship,
which are essential for sailing. The new
model, launched in 2022, contributes
to reduced crew workload and more
efficient operation by making it easier
to learn operating techniques and
reducing maintenance time.

*2 Autopilot: An automatic steering system. It functions by performing automatic calculations, turning the bow to a set heading, and maintaining that heading after the bow is turned.

Contributing to solving social issues through ship-related technologies
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TOKYO KEIKI’s Technologies to Address Social Issues in Maritime Traffic
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Helping to Reduce GHG (Greenhouse Gas) Emissions through Energy-Efficient Ship Operation = WIND=Z=
The Wind Challenger Project e

Energy-efficient operation using a hybrid of huge sails and engines =

The Wind Challenger Project is a joint research project led by Mitsui O.S.K. Lines, The hard sail can be automatically

Ltd. and Oshima Shipbuilding Co., Ltd. that focuses on making the energy used to extended, retracted, and
redirected depending on wind

drive ships greener. The TOKYO KEIKI Group is providing gyrocompass and autopilot direction and speed.

systems for the large sailing vessels under development in order to help achieve

energy-efficient sailing. The first large commercial vessel of this type was completed in

October 2022.

NCTeN: a new control system

For ships with sails, which are affected by wind to a greater extent than normal
ships, energy-efficient sailing cannot be achieved unless the wind is properly
gauged and external disturbances such as waves, swells, and tidal currents
are estimated more accurately, thereby enabling optimal rudder control. To
address these needs, TOKYO KEIKI has developed a new control method,
“NCTeN,” which takes advantage of the advanced control technology we have
honed through the development of autopilot systems. NCTeN uses a variety of
navigational data to estimate the components of disturbances and the vessel’s
distinctive hull motion characteristics, enabling it to maintain a proper course
without unnecessary steering when it meets these external disturbances.

Participating in the project with autopilots
and gyrocompasses

== Social Impact

It is said that the GHG emissions of the shipping hard sail made of glass fiber-reinforced plastic.
industry as a whole are equivalent to those of A single hard sail is expected to reduce GHG
Germany. The volume of global maritime transport, emissions by approximately 5-8% compared to
which had temporarily stalled due to the impact of a conventional vessel of the same type, and its
the COVID-19, is rebounding again as the global excellent environmental performance is attracting
economy recovers. Given such circumstances, attention from all quarters. The gyrocompass and
reducing GHG emissions from the shipping industry autopilot provided by TOKYO KEIKI contribute to
represents a pressing issue. energy-efficient sailing by incorporating control

The Wind Challenger Project has developed a algorithms optimized for large sailboats with hard
wind propulsion system that uses an extendable sails.

TOKYO KEIKI Sustainability Report 2022
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Addressing Crew Shortages and Reducing Workloads

The Fully Autonomous Ship Program

Tokyo Keiki’s technology proven in demonstration
tests of fully autonomous ships

TOKYO KEIKI is participating in the Designing the Future
of Fully Autonomous Ship (DFFAS) consortium, part of

the Nippon Foundation’s MEGURI2040 Fully Autonomous
Ship Program, and is responsible for developing an
automated onboard navigation system and its Fleet
Operation Center for emergency monitoring and operation.
In February 2022, the consortium conducted a trial
simulating the actual operation of a fully autonomous ship
at a distance of approximately 790 kilometers between
Tokyo Bay and Tsu-Matsusaka Bay. Our autopilot and
FOG-Compass (fiber optic gyrocompass) have been
installed on the container ship SUZAKU, which is equipped
with autonomous navigation features. The onboard
autopilot PR-9000 is an original system reconfigured for
DFFAS, and it constantly controls the rudder to keep
SUZAKU on its scheduled course. Furthermore, it has

== Social Impact

Currently, the domestic coastal shipping industry is facing
an aging workforce and a growing shortage of crew
members, and it is feared that if this situation continues, not
only will the safety at sea be compromised, but distribution
using maritime transport may also come to a standstill.

The labor shortage will become even more acute as a large
number of veteran seafarers begin to retire, and there are
also concerns about a lack of skills among the crew who
will replace them in the industry. There are growing hopes
that with further maritime traffic congestion expected, fully

Communication system (communication lines, Onboard system

information, management, and control)

l_‘_‘--‘-
'y MEGURI 2040

I
I
i

Integrated display block
(Gathers, monitors, analyzes ship informetion)
(Functions including waring function)

Emergency response block
(Remote operation function)

Shore-based systems
(onshore support functions)

(autonomous functions)

EAEMM IOTob

MEGURI
2040z=~

</ iV

THE NIPPON
FOUNDATION

@ DFFAS

DG Te Pl F AR TOR 5%

been demonstrated that remote operation of the vessel
from the fleet operation center can be reliably performed
by interfacing with our multi-functional joystick controller
built into the emergency response block.

The PR-9000’s onboard track control system* enables
highly accurate automatic navigation along a set route
line by sequentially adjusting the course to minimize
any deviation between the vessel’s position and the
route based on route and sensor information. Reducing
deviations from the route also reduces fuel consumption,
thereby helping to reduce GHG emissions.

The FOG compass, which is incorporated into the
automatic navigation system, is responsible for measuring
bow heading, rolling, and pitching, and promises to be
the kind of high-precision attitude and heading sensor
required for fully autonomous vessels.

(Note) *Track control system: A system combining autopilot and
ECDIS.

autonomous ships will ensure safe sailing and reduce the
workload on navigators as crew numbers shrink.

The fact that the fully autonomous navigation system
was able to sail in Tokyo Bay, one of the world’s most
congested sea areas with approximately 500 vessels
passing through per day, raises the possibility of reducing
maritime accidents and helping to compensate for the
labor shortage in the domestic coastal shipping industry,
which is expected to lead to new ways of working and
increased labor capacity for crews.

The PR-9000 autopilot
installed onboard the
container ship “SUZAKU”

The joystick controller installed in the onshore emergency
response block. The autopilot can be controlled by simply
moving this small control lever.
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Helping to Achieve Safe Sailing

VTS system for Vessel Traffic Service Centers

TOKYO KEIKI's VTS systems in operation throughout
Japan

VTS™ systems are systems that provide navigational
assistance on congested maritime traffic routes, and

can be considered the port version of air traffic control in
aviation. TOKYO KEIKI provides VTS systems to Japan
Coast Guard Vessel Traffic Service Centers nationwide to
help ensure the safety of navigation.

A VTS system includes maritime surveillance radars,
an AlS? information management system, and a VTS
operational console. Moving vessels are monitored by
high-resolution radar, and various information on vessel
movements, including AIS information, is processed
centrally by the maritime traffic information processing
system. This displays the expected location of ships in
transit and identifies areas of the sea where there is a risk
of collisions and other hazards. This information is used
to support operations such as the provision to vessels of
warnings, navigational corrections, and other information.

(Note) *1 VTS: Vessel Traffic Service
*2 AIS: Automatic Identification System
A system installed on board a vessel that automatically transmits and
receives data such as the vessel's name, position, course, speed, and
destination to other vessels and land-based facilities by radio.
*3 Resolution: Ability to identify objects.

High-resolution solid-state radar equipment

Maritime traffic information processing AlIS base station

system

o

Japan Coast Guard Vessel Traffic Service Center

== Social Impact

In crowded waters with limited space, such as
Tokyo Bay and the Seto Inland Sea, there is always
the possibility of a maritime accident. Ensuring the
safety of maritime traffic is essential for protecting
the sea and the lives of those who work there, as
well as for maintaining stable logistics. Our VTS
systems have been installed in all of the seven
vessel traffic service centers managed and operated
by the Japan Coast Guard, protecting the safety and
security of vessels in Japan’s ports and harbors.
The radar used in the VTS system is a high-
resolution, Ku-band solid-state radar. Ku-band is
one of the microwave frequency bands used in
radar, and its use of higher frequencies than the
commonly used X-band allows higher resolution
can be achieved. As such, although two vessels
close to each other may line up and appear as
one vessel with X-band radar, Ku-band radar will
be able to clearly distinguish them. Backed by
this advanced technology, we have begun offering
high-resolution Ku-band solid-state radars for the
domestic and international markets. This product, a
Japanese version adapted to EU safety performance
standards, has won high acclaim for the high
resolution that it can provide, which could not be
obtained with the X-band products used in Europe
until now. Going forward, we will also contribute
to the monitoring of Europe’s crowded coasts and
rivers.
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Environmental Initiatives

Environmental Policies and Frameworks

“Protect the environment and work to conserve limited resources” is part of our management philosophy.
Bearing the importance of conserving the global environment in mind, we will conduct our operations so as to
reduce environmental impact in all our business areas, thereby helping to achieve a society that can develop

sustainably and a healthy global environment.

Environmental policies

TOKYO KEIKI has contributed to society by using
electronics technology to commercialize the functions of
human senses, such as measurement, cognition, and
control.

We have always given full consideration to the
environment in the course of our business activities, but
we have now reaffirmed the importance of environmental
conservation on a global scale. As such, in order to pass
on a rich natural environment and limited resources to
the next generation, we will go one step further and work
with the participation of all employees to conserve and
improve the environment to the extent technically and
economically possible.

1. We will evaluate the environmental impact of all our
business activities and the products we provide
to our customers at during production, use, and
disposal, and strive to save resources and energy,
reduce waste, and prevent pollution.

2. We will establish and maintain a PDCA cycle by
setting environmental objectives and targets for
these initiatives.

3. In addition to complying with environmental laws
and regulations, ordinances, industry codes of
conduct, and agreements with local communities,
we will establish and maintain independent
management standards wherever possible.

4. We will establish an environmental management
system in which all employees participate, using
audits and reviews to make improvements on an
ongoing basis.

5. We will provide education to all employees to
improve their awareness of the environment and
the environmental management system, as well
as asking our affiliates and partner companies for
their understanding and cooperation.

6. These environmental policies shall be publicly
disclosed.

Environmental policies at our plants

Our Nasu, Yaita, and Sano plants have drawn up their own
environmental policies based on the company-wide policies,
taking into account the characteristics of the manufacturing
they perform and consideration for the surrounding
environment. In order to put our basic philosophy into
practice, the environmental managers of each plant have
drawn up environmental policies and is working actively to
acquire various certifications, including ISO 14001.

ISO 14001 compliance status

Location Date acquired
Nasu Plant December 2005
Yaita Plant January 2007
Sano Plant April 2007
Tanuma Plant November 2006
ONV-GL
MANAGEMENT SYSTEM FPO— -
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Environmental Policies and Frameworks

Environmental Initiatives

| Organizational structure

The Environment Committee is in charge of company-wide environmental policy, and the Environmental Management
Subcommittee has been established beneath it. The head of the Human Resources & General Affairs Department chairs
both committees, and the managers of the Nasu, Yaita, and Sano plants serve as committee members.

President

fffffff L

; ' Company-wide Environment TTTTTTTTTS —| Environmental Management Subcommittee |
I
1 Product Environment | Offcer (Human Resources & || Emvironment | TTTTTTTTTTToTIToo
| Committee ! General Affairs Dept. Manager) ! Committee | | . ‘
b - L ‘ i Other subcommittees !
| (established as necessary) !
| | | |
Headquarters
District Nasu District Yaita District Sano District Hanno District
Environment Environment Officer Environment Officer Environment Officer | | Environment Officer
Officer |
Headquarters Nasu District Yaita District Sano District Hanno District
District Environmental Environmental Environmental Environmental
Environmental Management Management Management Management
Management Officer Officer Officer Officer Officer
me;(ﬁﬂaﬁembiglﬂc{} | Nasu District ; | Yaita District ; i Sano District | | Hanno Disrict |
i Environment ! i Environment | | Environment 1 |, Environment ! | Environment !
| Commitee 1 | ! Committee | | ' Committee | Committee . || Committee
I workplace Individual workplace | | Individual workplace Individual workplace
Environment Officers Environment Officers Environment Officers | | Environment Officers | | Environment Officers
(Dept./Sect. (Dept./Sect. (Dept./Sect. (Dept./Sect. (Dept./Sect.
Managers) Managers) Managers) Managers) Managers)
Individual Individual Individual Individual Individual
workplace workplace workplace workplace workplace
Environment Environment Environment Environment Environment
Liaisons Liaisons Liaisons Liaisons Liaisons

| Environmental targets

The Group’s Environmental Management Subcommittee,
headed by the head of the Human Resources & General

targets, which were then deliberated on and approved
by the Sustainability Committee. In line with the thinking

Affairs Department, sets targets for environmental activities,
draws up environmental plans, and puts them into practice.
In addition to company-wide targets, targets have also
been set for each plant, with efforts ongoing at each.

New TOKYO KEIKI Group environmental targets

As part of the environmental management system, our
Group has long worked to reduce its overall energy
usage. In FY 2021, we aimed to engage in management
that is even more environmentally and socially conscious
than ever before. The newly established Sustainability
Office took the lead in re-evaluating our Group’s medium-
to long-term greenhouse gas (GHG) emissions reduction

behind the Japanese government’s GHG emissions
reduction targets (in the industry sector) for FY 2030, our
new target for FY 2030 for Scope 1 and 2 GHG emissions
is a 37% reduction in comparison with FY 2013.

Business-specific targets

For each plant, reduction targets are set for failure costs,
electricity consumption, waste, material consumption,
etc., and KPlIs are set to serve as indicators for meeting
these targets. By implementing a PDCA cycle to promote
initiatives aimed at achieving these KPls, we are working
to reduce our environmental impact.
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Environmental Initiatives

Climate Change Initiatives

Adapting to and taking measures to prevent climate change, which poses an international threat to human
security, are shared global challenges. As a company that operates globally, we are committed to reducing the
environmental impact of our business activities, thereby contributing to the resolution of climate change and the

realization of a sustainable world.

| Our approach to climate change

The TOKYO KEIKI Group strongly recognizes the impact
and risk posed by climate change to the group’s businesses
and all of our stakeholders as important business issues.
In order to fulfill our responsibility as a company to mitigate
climate change, we are promoting initiatives to reduce
greenhouse gas (GHG) emissions from each of our divisions.
As part of this, we announced our endorsement of the Task Force
on Climate-related Financial Disclosures (TCFD) recommendations

| Specific measures to fight climate change

FY 2021 targets and performance
The Group established a new environmental target for FY
20830 to reduce Scope 1 and 2 GHG emissions by 37%
in comparison with FY 2013. However, due to a recovery
in orders, which had declined because of the impact of
COVID-19, facility operating hours increased. As a result of
this and other factors, our emissions were 10,019 t-CO2, a
2.9% increase in comparison with the previous fiscal year.
Going forward, we will accelerate reduction of our GHG
emissions, promoting not only routine energy-saving
initiatives, but also the introduction of renewable energy
facilities and the procurement of renewable power.

Energy consumption and GHG emissions (Scope 1, 2)
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in August 2022 and have started an initiative aligned with the
recommendations’ framework of governance, risk management,
strategy, and metrics and targets. Through this initiative, we will strive
to enhance our climate change-related information disclosure and
will also be working to further increase the Group’s resilience.

TASK FORCE on
CLIMATE-RELATED
FINANCIAL

DISCLOSURES
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More efficient energy use to reduce GHG emissions
We are working to make efficient use of energy. Our efforts
include implementing energy-saving measures at our facilities,
such as switching to new energy-saving air conditioners, high-
efficiency power reception facilities, and inverter compressors;
increasing transformer energy conservation; and using heat
shield paint on roofs and exterior walls. We are also engaging
in activities to conserve energy, including power demand-
based power monitoring, and proactively turning off lights.
Other measures we are taking include curbing the occurrence
of defects in the design stage, and engaging in continuous
improvement of production processes.

TOKYO KEIKI Sustainability Report 2022



Environmental Initiatives

Conclusion of power purchase agreement for solar power
TOKYO KEIKI PRECISION TECHNOLOGY (TPT), which
produces hydraulic equipment for Asia in Vietnam, made
the decision to switch approximately 30% of the power
used in its factory to solar power as an initiative to reduce
GHG emissions and concluded a power purchase
agreement (PPA) for solar power in March 2022. With this
agreement, TPT expects to reduce its GHG emissions by
approximately 400 tons annually.

This initiative is a first for our Group, and we will be
considering similar arrangements for other production sites.

Heat shield paint applied to the roof of Sano Plant
Due to climate change, in recent years, severe rainfall
occurs frequently in the Sano Plant area. Because

of the increased risk of such damage as roof leaks
resulting from the sudden increase in rainfall, we, at
Sano Plant, conducted maintenance and repainted
on the plant’s entire roof. As a result of using a heat
shield paint, which reflects infrared rays to control an
increase in the temperature of the roof, we confirmed an
energy conservation effect by reducing the load on air
conditioning equipment during the summer months.

1§

Calculating Scope 3 greenhouse gas emissions

In order to understand supply chain GHG emissions across

all of our business activities and effectively reduce them, we

calculated the total emissions of all of our supply chains.
The table to the right provides a breakdown of our

Scope 3 emissions (indirect emissions other than a

company’s own from its supply chain).

Emissions from purchased goods and services
(category 1) were the greatest at 49.6% of the total,
followed by use of sold products (category 11) at 38.4%.

Going forward, we will continue to maintain an
awareness of, and promote reductions of, GHG emissions
across all of our supply chains.

Climate Change Initiatives

Overview of Scope 3 CO, emissions calculation (FY2021)

co,

Category emissions | Percentage
(t-CO,)

n Purchased goods and services 114,172 49.6%

B capital goods 1,992 0.9%

Fuel- and energy-related activities 1,520 0.7%

Upstream transportation and distribution 721 0.3%

B Waste generated in operations 398 0.2%

B Business travel 808 0.4%

Employee commuting 611 0.3%

n Upstream leased assets™ -

n Downstream transportation and distribution™ -

m Processing of sold products™ -

m Use of sold products 88,398 38.4%

m End-of-life treatment of sold products 21,498 9.3%

Downstream leased assets™ -

m Franchises™ -

Investments™ -

Total 230,118 100.0%

*1: Not applicable (emissions from leased assets included in Scope 1and 2).

*2: Not applicable (finished product logistics outsourced and thus included in category 4).

*3: Not applicable (as TOKYO KEIKI's products are finished products, they are not processed after sale).
*4: Not applicable (no relevant leased assets).

*5: Not applicable (no relevant franchises).

*6: Not applicable (no relevant investments).

Calculation method: Based on standard guidelines from the Ministry of the
Environment and the Ministry of Economy, Trade and Industry concerning
the calculation of greenhouse gas emissions from supply chains.
Calculation period: April 1, 2021-March 31, 2022

Calculation scope: TOKYO KEIKI (non-consolidated)

MIRAI, a fuel cell vehicle, selected for President’s
vehicle

MIRAI is a fuel cell vehicle (FCV) from Toyota that runs on
hydrogen fuel and emits zero GHGs. The Group’s TOKYO
KEIKI Vision 2030 identifies hydrogen and other energy
businesses as candidates for new growth drivers. Based
on this, the MIRAI was selected when updating the
President’s vehicle.
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Realization of a Recycling-Oriented

Society

In the manufacturing industry, it is our social responsibility to try to minimize our impact on the environment

when we choose materials and use energy to make our products. By fulfilling this responsibility while engaging in

business activities, we will contribute to the realization of a sustainable society.

| Our approach to the creation of a recycling-oriented society

Based on a recognition of the fact that all activities of
human civilization, including those of the TOKYO KEIKI
Group, are dependent on coexistence with the natural

| Specific measures for reducing waste

Compliance with laws and regulations

Waste is disposed of appropriately in accordance with laws
and government ordinances, as well as the regulations of the
municipalities where our factories and plants are located.

Promoting the “3 Rs”
* Reuse
We are now reusing some of our used products and parts
(including electronic parts) with the approval of our customers.
* Reduce
We are engaging in an initiative in which we have introduced
reusable containers with some of our customers and our
partner factories that can be used to move goods between
each other’s factories, eliminating waste such as cardboard
and packaging materials. In addition, the use of equipment
1o reclaim wash oil and the evaporation and drying of waste
water from glass processing are helping to reduce the amount
of waste water and waste oil we produce.

In FY 2021, the amount of industrial waste we output
increased due to such factors as increased PCB waste at the
Sano Plant and etchant at the Nasu Plant. Note that figures
from TOKYO KEIKI PRECISION TECHNOLOGY (TPT) are
included from this report forward.

Amount of industrial waste produced
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environment, the Group is promoting initiatives for the
development of a sustainable, recycling-oriented society.

* Recycle
We hire contractors to take our scrap metal, waste oil, and
waste paper, which are valuable recyclable materials, and
accordingly thoroughly separate our waste.
The breakdown for these valuable recyclable materials for
FY 2021 was 469 t of scrap metal, 19 t of waste oil, and 54 t
of waste paper.

Valuable recyclable materials produced

O NasuPlant M YaitaPlant

648 [ Sano Plant Tanuma Plant
600 588 I Hanno Plant [ TPT

2017 2018 2019 2020 2021 (Fv)

Recycling used wash oil

The Sano Plant alone accounts for approximately two-thirds
of the company’s overall waste output, and roughly half of
that is water-soluble cutting fluid, wash oil, and other types of
waste oil. To date, we have hired contractors to collect all of
this. Having established a goal of reducing waste, however,
we installed equipment in the factories to recycle hydrocarbon
wash oil, making it possible to separate the oil content

from wash oil before disposing of the leftover fluid. This has
enabled us to recycle 90% of waste oil and use it like new
wash oil, contributing to the effective utilization of resources. In
FY 2021, we achieved a reduction in waste oil of 6,686 liters,
double that of FY 2020. Going forward, we will continue to
recycle waste il to reduce our waste output.
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Amount of waste oil reduced through use of wash
oil recycling equipment (FY2021)

Amount reduced (L) Total amount reduced (L)

Apr. | May | Jun. | Jul. |Aug. |Sep. | Oct. | Nov. | Dec. | Jan. | Feb. | Mar.
Amount reduced (L) 870 |1,056| 879 | 600 | 184 | 957 | 70 | 200 | 670 | O | 800 | 400
Totdamountreduced | == | 870 |1,926 | 2,805 | 3,405 |3,589|4,546 |4,616 4,816 |5,486|5,486 | 6,286 | 6,686

Initiative to reduce waste from processing defects

Ductile iron is a very strong material used in our high-pressure
hydraulic products, and when drilling small-diameter holes or
tapping this material, tools can sometimes break. In the past, when
this happened, we would discard the entire part being worked on.
Because of this, when such a defect occurred with a large part
just before being completed, not only was there a loss of material;
there was also a significant loss in terms of the energy put into
processing, and it could even lead to delayed product delivery.
Because this issue could not be completely prevented solely
by improving the tools or processing conditions, we installed an
electrical discharge machine at the Sano Plant that enables broken
tools to be removed without damaging the part being worked on.
In the one-year period after installing the machine, approximately
50 parts were able to be saved without discarding them, including
large parts weighing over 30 kilograms. This also enabled savings
in power consumption by processing equipment, which takes
over an hour per part. Going forward, we will continue to promote
initiatives aimed at the effective use of limited resources.

Broken tap drill bit

-

Electrical discharge machining in progress

Realization of a Recycling-Oriented Society

Going paperless with design issuing

In the past, the design section in the Engineering Department
was in charge of issuing design documents used by the
Production Department, printing blueprints and parts lists
before sending them. However, the fact that the printing work
took time as well as that a large amount of paper resources
were consumed for each issue were problems. In order to
improve on these problems, the Engineering & Products
Service Office, which supervises the entire Group, developed
a design issue management tool.

The genres of the products that the Group produces differ
greatly depending on business segment and production
site, and their production flows also differ. Accordingly, it was
thought that development of such a tool would be extremely
difficult. It was determined, however, that swift improvements
were necessary from a sustainability perspective and,
with the help and understanding of a great number of
departments, development moved forward in a short span of
time. The Production Departments provided full cooperation
in the development of the tool. After analyzing the flow of
production, every effort was made to avoid significantly
impacting existing work operations in the perfection of a
generic, all-purpose routine for issuing electronic designs for
products at the Yaita Plant, serving as a first stage for the
development of the tool.

The result was the elimination of an equivalent of 160,000
Ad-sized printed pages of paper, as well as an approximate
1,000-hour reduction in the work involved in issuing and
receiving blueprints over a one-year span. There was also an
incidental benefit in terms of a reduction in time spent dealing
with inquiries regarding the progress of designs being issued.

Going forward, these results will be extended to the Nasu
and Sano Plants as we engage in continuous improvements
in work operations and contribute to the conservation of
resources.

A screenshot of the design issue management
tool input screen
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Environmental Initiatives

| Specific measures for proper management of chemicals

Policies

Some chemical substances have harmful effects on the
environment and human body. As such, it is companies’
social responsibility to manage them properly and to take the
environment and occupational safety into account. We are
working to cut our emissions of chemicals by setting voluntary
reduction targets.

Switching to alternatives to hazardous chemicals
Each of our factories is actively switching to alternative
materials to hazardous chemicals.
* Cleaning agents for hydraulic products

Switched from dichloromethane to hydrocarbon-based
* Thinners

Switched to alternatives free from toluene and xylene
* Cutting fluid

Switched to alternatives free from chlorine

Green partner initiative

The “Green Partner System” is an initiative to eliminate
hazardous substances from production processes throughout
the supply chain in order to encourage environmentally friendly
manufacturing. TOKYO KEIKI is putting this system into
practice alongside our suppliers, subcontractors, and other
partners.

Under this initiative, partners who meet our management
standards and have the ability to conduct independent quality
management to prevent hazardous substances being used in
or contaminating their production lines are certified as Green
Partners. This eliminates the need to submit a non-inclusion
certificate for each product or part and to conduct some of
the tests on the chemical substances they contain. We also
provide various services to Green Partners, such as support
for the testing and analysis of chemical substances contained
in parts and materials, provision of environment-related
information, and support for environment-related education.

Reducing hazardous waste
We are working to reduce the amount of hazardous
substances that we dispose of by reviewing purchase
lots, reducing excess inventory by subdividing orders, and
encouraging the purchase of products that do not use
hazardous substances.

In the past, we used dichloromethane to remove oil from

the surface of hydraulic products produced at the Sano Plant
prior to the coating process. Dichloromethane, however, is

a highly toxic chemical substance. We made the decision to
switch to a less toxic hydrocarbon-based cleaning agent and
designed and built our own dedicated cleaning equipment.
We began using this equipment in January 2021 and
ultimately used 495 kilograms of dichloromethane in FY 2021.
This was a drastic 95% reduction in comparison with FY
2020.

PRTR emissions: Sano Plant *Emissions only (excluding transfers)

Dichloromethane (kg) Toluene (kg)
2017 15,400 1,140
2018 18,400 1,330
2019 14,000 1,100
2020 11,000 990
2021 495 989

PRTR emissions: Nasu Plant *Emissions only (excluding transfers)

Xylene (kg) 1,2,4-Trimethylbenzene (kg)
2017 43 11
2018 66 17
2019 51 12
2020 50 12
2021 49 13
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Environmental Initiatives Realization of a Recycling-Oriented Society

|Specific measures on biodiversity

Headquarters grounds certified as an Ota Ward Protected Forest
Technoport Kamata, the location of TOKYO KEIKI's
Headquarters, is an office building block that was built as a
redevelopment of the site of our former headquarters and
plant. Construction was completed in September 1990. Two-
thirds of the vast grounds were turned into a tranquil green
space environment.

Now, more than 30 years after the completion of
construction, the trees planted at that time have grown,
turning the grounds into a conspicuous green oasis in
Kamata, a district with little verdure.

The area around our Headquarters, in particular, is
surrounded by a variety of trees, and Ota Ward has
designated the more than 2,000-m2 green space around the
Headquarters building as a “Protected Forest.”

Ota Ward Protected Forest

Measures to prevent the death of cherry trees due to
an invasive insect

Several large cherry trees that are nearly 50 years old grow on the grounds
of the Sano Plant. Each year, they bloom stunningly, delighting the eyes of
many people who live in the area. In recent years, however, cherry trees
withering and dying due to Aromia bungi or the red-necked longhorn, an
invasive insect that has entered the area from neighboring prefectures, has
become a problem. We received contact that damage due to this insect
had also occurred at the Sano Industrial Park. We conducted an inspection
of the cherry trees on the grounds and discovered signs of damage caused
by the insect’s larvae feeding. Accordingly, we injected the trees with
larvicide and set up nets to capture adult insects. Going forward, we wil Installation of netting '
continue to carefully maintain these trees as a symbol of the Sano Plant.

TOKYO KEIKI Sustainability Report 2022
24



Social Initiatives

Compliance and Risk Management

Our Company has established the TOKYO KEIKI Group Code of Ethical Conduct as a code for acting in compliance with

laws, regulations, our Articles of Incorporation, and social norms. We recognize that the awareness of every employee

is of utmost importance in the establishment of corporate ethics, and strive to uphold corporate ethics in our everyday

activities. We also refuse any relationships with antisocial forces that threaten order and security in civil society.

Concepts and policies regarding compliance

To manage corporate ethics activities across the organization,
we have established a permanent Corporate Ethics
Committee chaired by the Chief Legal Governance Officer.

Corporate ethics-related organizational chart

President

Corporate Ethics Committee

‘ Internal Auditors Office }—% Legal Governance Affairs Office ‘

Code of Conduct
The TOKYO KEIKI Group Code of Ethical Conduct* forms
a basis for encouraging sound behavior by every employee.
Working from basic stances that include the avoidance of
words and acts in violation of laws and regulations, and
appropriate response to acts that violate corporate ethics,
the Code of Ethical Conduct sets out our responsibilities to all
stakeholders, including the provision of products and services
of benefit to society, contribution to society through our
corporate activities, and the creation of safe and comfortable
working environments. By complying with this code of
conduct, we will fuffill our responsibilities to society.

Note that we also translate the Code of Ethical Conduct
into local languages and ensure that our overseas subsidiaries
are thoroughly versed in the code.

* https://www.tokyokeiki.jp/company/rinri.html

Initiatives aimed at raising awareness of compliance

Under the recognition that the awareness of all employees is
of utmost importance in establishing corporate ethics, every
year in April we carry out education on our code of conduct

(the Code of Ethical Conduct) for all employees.

Status of training implementation

In response to the COVID-19 pandemic, we changed the
way we ran our FY 2021 Code of Ethical Conduct education,
which had previously focused on classroom-based group
training. In order to enable all employees to take and complete
the education, training was primarily conducted via e-learning
and online meetings, and the period over which education
was provided was also lengthened. Following completion of
the course, all employees submitted an Affidavit Concerning
the Code of Ethical Conduct.

Internal audits

Based on Internal Audit Rules shared by the entire Group,
internal audits are conducted with the aim of helping to
increase Group management soundness and efficiency.
Internal audits investigate the appropriateness and
effectiveness of internal control systems from a standpoint
that is independent of the division, department, or subsidiary
being audited. Improvements are then implemented based on

the results.

The results of internal audits are reported to the President
& CEO. The results of internal audits as well as corrective
measures aimed at any identified deficiencies are also
reported and shared in Corporate Ethics Committee
meeti