Dialogs and Engagement

Stakeholder Engagement

e Fiscal 2024 In-house Fire Brigade Training Com-
petition
In September 2024, our company’s fire brigade took
part in the training competition held at Kamata Fire
Station of Tokyo Fire Department. The In-house Fire
Brigade is a team that supports the safety of building
users by responding quickly and effectively to disasters
such as fires or earthquakes. At the competition, the
In-house Fire Brigade’s sequence of activities—such
as firefighting, reporting, and guiding evacuations
before the fire department arrives—was assessed.
On this occasion, a team of three employees who
joined the Company in fiscal 2024 —two men and one
woman— practiced diligently for about two months on
the rooftop of the head office. They wore long-sleeved
work clothes and helmets while training under the
scorching sun. At first, they focused on memorizing
the sequence of actions while following the manual.
Gradually, they became more comfortable handling
the firefighting equipment and started training as if it
were the actual performance. In the process, they
naturally developed strong teamwork.

Finally, our In-house Fire Brigade won second place
in the corporate division. Training under the intense
midsummer sun was tough, but it gave the team
valuable experience and a chance to grow. We will
continue enhancing our awareness of disaster
prevention through these training activities.

Scene from the Training Competition

® Presentation of a Letter of Appreciation from
Nasushiobara Police Station
In March 2025, our Nasu Plant received a letter of
appreciation from the Chief of the Nasushiobara
Police Station, Tochigi Prefecture, in recognition of its
contributions. The Nasu Plant has built a longstanding
relationship with the Nasushiobara Police Station over
many years, due to its engagement in defense-related
operations. We maintain close collaboration with the
authorities on a daily basis through regular information
exchanges regarding security and information-leak
prevention, as well as by supporting events focused
on crime prevention and traffic safety.

At the presentation of the letter, we organized
a plant tour for police staff, mainly from the Security
Section, in response to the Chief’s wish to inform
personnel about the presence of a company engaged
in defense-related business in the jurisdiction. During
the tour, participants observed the Nasu Plant’s
initiatives in defense-related operations.

Left in the photo:
Mr. Yasuhiro Ogawa, Chief of the Nasushiobara Police Station (then)

Engagement with employees
¢ Playing “Intellectual Property Karuta” During
New Employee Training
In April 2024, as part of the legal affairs and intellectual
property (IP) training for new employees, we introduced
an interactive learning session using the “Intellectual
Property Karuta,” an educational card game on
intellectual property developed by Yamaguchi
University. Conventionally, the training mainly consisted
of classroom lectures. This activity was introduced to
allow new employees—most of whom were meeting
each other for the first ime—to interact and enjoy
learning together. In this Karuta game, each reading
card shows a short verse related to IP, and players
have fun trying to find and match the corresponding
picture card that illustrates the concept. Participants
were split into several groups and tried to find the
matching cards as the facilitator read them aloud.
Unlike traditional lecture-style learning, the new
employees actively participated, making the session
lively and fun. In post-training surveys, participants
commented: “It helped us communicate with our
peers” and “We could learn in a fun, game-like way.”
By learning about IP in a hands-on and approachable
way, the training also helped participants develop
the IP literacy needed for practical work.

Intellectual Property Karuta Interactive Learning using Karuta
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Corporate Data

Company Profile

Company Profile (as of March 31, 2025)

Trade name: TOKYO KEIKI INC.

Representative: Tsuyoshi ANDO, Representative Director,

President & CEO

Address: 2-16-46, Minami-Kamata, Ohta-Ku, Tokyo
144-8551 JAPAN

Founded: May 1, 1896

Established: December 21, 1948

JPY7,217,597,300
1,720 (consolidated)

Paid-in capital:

Employees:

Sales Offices and Service Centers

ISO 9001 Marine Systems Company

Measurement Systems Company

Fluid Power & Control Systems Company
Inspection Systems Company

Communication & Control Systems Company

ISO 14001 Nasu Plant
Yaita Plant
Sano Plant

Tanuma Plant

ISO Q9100 Electronics Systems Company

® Sales offices

Sapporo Sales Office
Sendai Sales Office

Nagano Sales Office
Kitakanto Sales Office
Shizuoka Sales Office
Nagoya Sales Office
Hokuriku Sales Office
Osaka Sales Office
Kobe Sales Office
Hiroshima Sales Office

Yamaguchi Sales Office

Imabari Sales Office

Fukuoka Sales Office
® Service centers

East Service Center (JAPAN)

West Service Center (JAPAN)
© Plants

Nasu Plant

Yaita Plant

Sano Plant

Tanuma Plant
Hanno Plant

® Overseas offices
Singapore Branch
Taipei Branch
The Representative Office in Ho Chi Minh City

® Group companies
TOKYO KEIKI AVIATION INC.
TOKYO KEIKI INFORMATION SYSTEMS INC.
TOKYO KEIKI POWER SYSTEMS INC.
TOKYO KEIKI RAIL TECHNO INC.
TOKYO KEIKI TECHNOPORT INC.
MOCOS JAPAN CO., LTD.
TOKYO KEIKI U.S.A., INC.
TOKYO KEIKI (SHANGHAI) CO., LTD.
TOKYO KEIKI PRECISION TECHNOLOGY CO., LTD.
TOKIMEC KOREA POWER CONTROL CO., LTD.
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Corporate Data

Share Data

Stock Status (as of March 31, 2025) —— Head Office to Relocate to Haneda

Total number of shares authorized 50,000,000 shares Stock Listing Tokyo Stock Exchange (Prime Market)

Total number of shares issued 17,076,439 shares Stock Code 7721 . . .

Number of shareholders 13,819 Shareholder Registry Administrator In March 2026, TOKYO KEIKI will relocate its head office from
Mitsubishi UFJ Trust and Banking Kamata, Ota Ward, where it has been based for 96 years, to Haneda
Corporation (e e Innovation City.

Accounting Auditor  Deloitte Touche Tohmatsu LLC
Taking this relocation as an opportunity, we will advance the

. -

Shareholders Composition (as of March 31, 2025) development of an environmer su ous

Financial instruments firms
Foreign corporations and others 695 thousand shares (4.08%)

1 ,748 thousand shares (10.27%) "

Business corporations and other legal entities
3, 1 21 thousand shares (18.34%) 1 7,0 1 3
thousand shares

Individuals and others
5,979 thousand shares (35.14%)

Financial institutions

5,472 thousand shares (32.17%)

4 St s elgei bbby Gl SRS ROl Lo

Note: Treasury shares totaling 647 thousand shares are included in the “Individuals and others” category.

Major Shareholders (as of March 31, 2025)

Shareholder name Number of shares | Share-holding S
held (Thousands) ratio

The Master Trust Bank of Japan, Ltd. (Trust Account) 1,889 11.50% = r 1 '\ THLE F 1
SR

Sumitomo Mitsui Banking Corporation 653 3.98% i | 11 1 i |
T

Custody Bank of Japan, Ltd. (Trust Account) 460 2.80% e 1 ? | *i | L

TOKYO KEIKI EMPLOYEE SHAREHOLDING ASSOCIATION 402 2.45% <l

Nippon Life Insurance Company 376 2.29% ’

The Bank of Yokohama, Ltd. 373 2.27%

KODEN Holdings Co., Ltd. 360 2.19% —

Mitsubishi UFJ Trust and Banking Corporation 339 2.06%

MSCO CUSTOMER SECURITIES -

, N 315 1.92% [
(Standing proxy: Morgan Stanley MUFG Securities Co., Ltd. )
NAGANO KEIKI CO., LTD. 288 1.75% e S5 -

Notes: 1. The Company retains 647,180 shares as treasury shares, which is excluded from the above list of principal shareholders.
2. The percentage of total shares is calculated without treasury shares. —
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