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and as additional compensation (performance-linked 
compensation), and (2) stock compensation as 
transfer-restricted stock compensation, with the aim 
of reflecting business performance and sharing value 
with shareholders. The compensation for Outside 
Directors who are not Audit & Supervisory Committee 
Members consists only of the basic compensation 
under (1) monetary compensation. For both 
compensation amounts, the Representative Director, 
President & CEO receives a Memorandum on Director 
Compensation from the Committee and, based on 
this, finally determines and proposes compensation 
amounts to be resolved by the Board of Directors.

Compensation for Directors who are Audit and 
Supervisory Committee Members, consisting of only 
basic compensation in the form of monthly fixed 
compensation, is determined through deliberation by 
Audit and Supervisory Committee Members on the 
basis of members’ roles, duties, and categorization of 
standing or non-standing status, within the total amount 
determined at the General Meeting of Shareholders.

Monetary Compensation
A basic compensation proposal for each director who 
is not an Audit and Supervisory Committee Member 
is made by the Representative Director, President & 
CEO, referencing the necessary information on 
director compensation allowing comparison with the 
Company, obtained through sources including 
surveys on trends in director compensation. 
Once basic compensation has been determined, 
amounts may be reduced in consideration of matters 
including the Company’s current business situation.

For performance-linked compensation, which is 
provided as additional compensation, the 
Representative Director, President & CEO consults in 
advance with the Representative Director in 
accordance with the criteria prescribed in the Rules 
for Directors’ Compensation for determining whether 
the performance-linked compensation should be paid 
or not (such as consolidated operating income not 

having decreased by a certain percentage compared 
with the initial forecast and the previous fiscal year, 
profit attributable to owners of the parent being at or 
above a certain level, dividends not having been 
reduced compared with the initial forecast or 
suspended, and ROE not having declined by more 
than a certain percentage from the initial forecast), 
and determines whether or not performance-linked 
compensation will be paid. After the decision to pay 
performance-linked compensation has been made, 
the amount of said compensation is calculated and 
proposed in accordance with the following procedure.

Compensation Calculation Formula

Individual payment amount = Consolidated operating 
income for the fiscal year under evaluation x 
Performance-linked compensation coefficient for 
each position x Premium rate

Stock Compensation
The Company sets and pays monetary compensation 
credits for each eligible Director by multiplying the 
basic compensation amount by a coefficient 
corresponding to their respective position. 
Each eligible Director receives an allocation of 
transfer-restricted stock through the granting of 
all monetary compensation credits as in-kind 
contribution. The paid-in amount of the transfer-
restricted stock is determined by the Company’s 
Board of Directors within an extent that is not overly 
advantageous to the receiving directors, based on the 
closing price of the Company’s common shares on 
the Tokyo Stock Exchange on the preceding business 
day before the resolution by the Board of Directors 
concerning issuance or disposal of the stock (or, if no 
transactions took place on said business day, the 
closing price on the most recent trading day).

Similar transfer-restricted stock is also allocated to 
the Executive Officers of the Company and 
Representative Directors of subsidiaries of the 
Company.

Amount of compensation by officer category

Officer category
Total amount of 

compensation, etc.
(million yen)

Total amount by type of compensation, etc. (million yen) Number of eligible 
officers

(persons)Basic compensation
Transfer-restricted stock 

compensation (Note 1)

Performance-linked 
compensation

Directors who are not Audit and Supervisory Committee Members
(excluding Outside Directors) 70 50 10 10 2

Directors who are Audit and Supervisory Committee Members
(excluding Outside Directors) 17 17 － － 1

Outside directors 19 19 － － 4

Notes:	1. �The total amount of compensation, etc. is the amount of monetary compensation credits paid under the transfer-restricted stock compensation system.
	 2. �The total amount of the above compensation, etc. for Directors does not include amounts equivalent to the employee salaries of Directors who 

serve concurrently as employees.

Multi-Stakeholder Policy

We are aware of our mission to realize a safe society 
and people’s happiness through creative technologies 
centered on measurement, cognition, and control, 
and we are committed to appropriate collaboration 
with multiple stakeholders based on the growing 
importance of co-creating value, not only with 
shareholders, but also with a wide range of other 
parties, including employees, business partners, 
customers, creditors, and local communities. 
Regarding the appropriate distribution of earnings 
and results generated through the co-creation of 
value and productivity improvement, in recognition of 
the fact that appropriate distribution to multiple 
stakeholders will lead to sustained momentum for 
wage increases and sustainable economic 
development, we will pursue the following initiatives 

aimed at returning profits to employees and giving 
due consideration to business partners.

1. Giving back to employees 
We will focus on maximizing added value through 
sustainable growth and productivity improvement by 
focusing management resources on growth areas 
and by developing and enhancing the skills of our 
employees. Based on the earnings and outcomes 
generated, we will raise wages in a manner that is 
appropriate for the company’s situation in accordance 
with the “General Principles of Wage Determination.” 
In addition, as an overall improvement in benefits, 
we aim to provide a sustainable return to employees 
through proactive efforts centered on human resource 
investment that will contribute to higher employee 
engagement and further productivity.

Major areas of stakeholder engagement

Stakeholders Communication method Point of contact

Customers
· Daily sales activities  · Explanation of product operation 
· Training  · Product maintenance and service 
· Exhibitions, etc.  · Hydraulic School (course on hydraulics)

· Business Divisions (sales/service departments) 
· Corporate Communications Office

Shareholders / Investors

· General Meeting of Shareholders*1

· Financial results briefings*2

· �Disclosure of financial results briefing materials on IR-related 
web pages

· Individual meetings with institutional investors*3

· �Legal Governance Affairs Office (Handling of 
General Meeting of Shareholders)

· Corporate Communications Office

Suppliers / Partner 
companies

· �Holding of business policy briefing sessions (cooperating 
factories, distributors, agents)  

· Daily procurement activities  
· Auditing of cooperating factories

· �Material Management & Purchasing Office, 
factories’ materials sections

· Business Divisions (sales departments)

Employees

· �Labor-Management Negotiations / Management Council 
(labor-management deliberations)

· Briefings on programs, dialogs with the President & CEO*4

· Evaluation interviews

· �Human Resources and General Affairs 
Department

· Corporate Planning & Administration Office

Communities

· Dialogs with industrial park unions, etc.
· Dialogs with local residents’ associations, etc.
· �Community cleanup campaigns together with companies 

in vicinity of industrial parks  
· Sponsorship of local events (fireworks displays, etc.)

· �(Headquarters District) Human Resources and 
General Affairs Department

· (Plants) Plant administration sections
· (Hanno) TKA Administration Department*5

· (Tanuma) TPS Administration Section*6

Government

· �Dialogs with government officials (local government, 
police, fire department, etc.)

· �Response to government agencies in the event of accident 
or incident

· �(Headquarters District) Human Resources and 
General Affairs Department

· (Plants) Plant administration sections
· (Hanno) TKA Administration Department*5

· (Tanuma) TPS Administration Section*6

· �Corporate Planning & Administration Office 
(Government agency response)

*1 Videos have been posted online following the General Meeting of Shareholders.
*2 Live online streaming of financial results briefings has been conducted and videos posted afterwards.
*3 Offered through online conferences and in-person meetings.
*4 Held with a limited number of participants and support for online conferencing.
*5 TKA: TOKYO KEIKI AVIATION INC.
*6 TPS: TOKYO KEIKI POWER SYSTEMS INC.

To the extent possible, we provide opportunities for dialogs with stakeholders to discuss and 

exchange thoughts on the status of our business and our initiatives to resolve social issues through 

our business. We will continue to work on further enhancing our communication of information.

Dialogs and Engagement
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Specific initiatives

Engagement with shareholders
We view the General Meeting of Shareholders as 
a valuable opportunity for dialogue with our 
shareholders. Accordingly, in addition to holding the 
meeting in the conference room of our headquarters, 
we have also posted a video of the meeting online 
after it has concluded. By doing so, understanding of 
the Group’s business activities is deepened among 
our many shareholders, including those who refrained 
from attending in person and those located far away. 
Moreover, we are posting part of the convocation 
notice in English on the company’s website to enable 
shareholders overseas to obtain information in 
a timely manner.

Engagement with investors
We hold full-year and interim financial results briefings 
for institutional investors in a live online format. 
A transcription has been provided to aid a better 
understanding of the content. (Only in Japanese)

Live streaming of the financial results briefings for the 
fiscal year ended March 31, 2025

Although the web-based meetings that were 
introduced during the COVID-19 pandemic have 
become the mainstream method for IR meetings, 
face-to-face meetings with investors visiting our 
offices have gradually increased. We provide 
opportunities for visitors to deepen their 
understanding of our products through 
demonstrations and hands-on simulations at our 

product exhibition area of the Head Office.
We hold approximately 200 IR meetings annually. 

This figure is about three times that of the previous 
fiscal year, primarily due to the following reasons: 
a doubling of orders and sales in our Defense 
equipment business following an increase in 
the national defense budget; continued strong 
performance in the Navigational equipment business 
amid ongoing robust conditions in the shipping 
industry; and heightened interest in our space 
business, which the Group is prioritizing as one of its 
growth drivers. In addition, multiple analyst reports 
have been published by securities firms, which 
appear to have contributed to the increase in investor 
meetings and the rise in our share price.

Matters of interest and opinions obtained from IR 
meetings are reported twice a year to management 
by the Corporate Communications Office in the form 
of “IR Status Report.”

Communication of information through the 

media
Our Group works to deepen understanding of our 
business activities by communicating information to 
stakeholders through varied media. In July 2024, the 
TOKYO KEIKI Group was featured in the TV-Tokyo 

2. Consideration of business partners 
We remain committed to complying with our 
Partnership Building Declaration.

3. Other initiatives relating to stakeholders 
To the extent possible, we provide opportunities for 
dialogs with stakeholders to discuss and exchange 
thoughts on the status of our business and our 
initiatives to resolve social issues through our 
business. We will continue to work on further 
enhancing our communication of information.

We will continue to make steady progress on the 
following items while monitoring the status of efforts.

• �Date of registration of Partnership Building 
Declaration 
April 28, 2023

• �Partnership Building Declaration URL 
https://www.biz-partnership.jp/declaration/28872-05-21-tokyo.pdf

documentary series “Unknown Gulliver—Excellent 
Company File.” The program introduced not only our 
Head Office but also our production sites, including 
the Yaita Plant and the Nasu Plant.

Scene from the Head Office Interviews

Engagement with Business Partners
● Visiting Tour by TOYOKUNI Co., Ltd.
In October 2024, employees of TOYOKUNI Co., Ltd., 
a sales and service distributor, visited our Head Office 
and the Nasu, Yaita, and Sano Plants as part of their 
employee training program.

Members of TOYOKUNI Co., Ltd.

Since its founding in 1955, TOYOKUNI has been 
involved in the sales, installation, and maintenance of 
our products. They handle a wide range of 
equipment, including marine systems, hydraulic and 
pneumatic devices, and flow measurement 
equipment. In addition, many employees have many 
years of on-site experience and possess extensive 
knowledge of our product history and maintenance 
practices. This visit was organized in response to 
TOYOKUNI’s desire to learn more about our products 
through direct observation of the production sites.

At the Head Office, participants explored our major 
current products as well as past products displayed 
in the historical materials room, while our staff 
explained the changes and technological 
advancements over time. At each plant, they explored 
our production lines up close. Feedback from 
participants included comments such as, “Seeing 
the actual production sites helped deepen 
understanding” and “Learning about the history of 

the products we have handled for many years led to 
new discoveries.”

The visit concluded with a letter of appreciation and 
a commemorative gift presented by Mr. Keiji Yamaji, 
President of TOYOKUNI, and a warm commitment to 
continue growing together.

Engagement with the Local Community and 

Administrative Agencies
● �Showing Our Gratitude to the Community: 

Flood-Prevention Sandbag Donation
In September 2024, “Operation: Sandbag Donation” 
was carried out as the Nasu Plant’s 50th anniversary 
project, with employees making approximately 530 
sandbags—one per person—and donating them as 
disaster preparedness supplies to Nasu Town and 
Nasushiobara City. This project was planned as a 
participatory activity for all employees. It was based 
on the idea that “the Nasu Plant has been able to 
continue its operations for many years thanks to the 
support of the local community. We would like to 
express our gratitude on this 50-year milestone.” 
Various proposals were considered during 
discussions at the Project Executive Committee. 
An employee who serves in the local fire brigade 
suggested donating sandbags, explaining that 
the idea would contribute to the region’s disaster 
prevention efforts, allow everyone to participate, and 
be easy to make. This proposal was then adopted.

Despite daily temperatures exceeding 30°C, 
employees worked in pairs to carefully complete each 
sandbag. Through this process, they also 
strengthened their teamwork skills.

The 530 sandbags were divided in half. One set 
was donated to Nasu Town in September, and the 
other to Nasushiobara City in October. These 
sandbags will be used to help prevent flooding during 
typhoons or heavy rains. This activity, carried out 
through employees’ collaboration, turned our 
gratitude toward the local community into action and 
provided each employee with a valuable opportunity 
to enhance their disaster-prevention awareness.

Making Sandbags at the Nasu Plant

Product Exhibition Area at the Head Office
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● �Fiscal 2024 In-house Fire Brigade Training Com-
petition

In September 2024, our company’s fire brigade took 
part in the training competition held at Kamata Fire 
Station of Tokyo Fire Department. The In-house Fire 
Brigade is a team that supports the safety of building 
users by responding quickly and effectively to disasters 
such as fires or earthquakes. At the competition, the 
In-house Fire Brigade’s sequence of activities—such 
as firefighting, reporting, and guiding evacuations 
before the fire department arrives—was assessed. 
On this occasion, a team of three employees who 
joined the Company in fiscal 2024—two men and one 
woman—practiced diligently for about two months on 
the rooftop of the head office. They wore long-sleeved 
work clothes and helmets while training under the 
scorching sun. At first, they focused on memorizing 
the sequence of actions while following the manual. 
Gradually, they became more comfortable handling 
the firefighting equipment and started training as if it 
were the actual performance. In the process, they 
naturally developed strong teamwork.

Finally, our In-house Fire Brigade won second place 
in the corporate division. Training under the intense 
midsummer sun was tough, but it gave the team 
valuable experience and a chance to grow. We will 
continue enhancing our awareness of disaster 
prevention through these training activities.

Scene from the Training Competition

● �Presentation of a Letter of Appreciation from 
Nasushiobara Police Station

In March 2025, our Nasu Plant received a letter of 
appreciation from the Chief of the Nasushiobara 
Police Station, Tochigi Prefecture, in recognition of its 
contributions. The Nasu Plant has built a longstanding 
relationship with the Nasushiobara Police Station over 
many years, due to its engagement in defense-related 
operations. We maintain close collaboration with the 
authorities on a daily basis through regular information 
exchanges regarding security and information-leak 
prevention, as well as by supporting events focused 
on crime prevention and traffic safety.

At the presentation of the letter, we organized 
a plant tour for police staff, mainly from the Security 
Section, in response to the Chief’s wish to inform 
personnel about the presence of a company engaged 
in defense-related business in the jurisdiction. During 
the tour, participants observed the Nasu Plant’s 
initiatives in defense-related operations.

Left in the photo:  
Mr. Yasuhiro Ogawa, Chief of the Nasushiobara Police Station (then)

Engagement with employees
● �Playing “Intellectual Property Karuta” During 

New Employee Training
In April 2024, as part of the legal affairs and intellectual 
property (IP) training for new employees, we introduced 
an interactive learning session using the “Intellectual 
Property Karuta,” an educational card game on 
intellectual property developed by Yamaguchi 
University. Conventionally, the training mainly consisted 
of classroom lectures. This activity was introduced to 
allow new employees—most of whom were meeting 
each other for the first time—to interact and enjoy 
learning together. In this Karuta game, each reading 
card shows a short verse related to IP, and players 
have fun trying to find and match the corresponding 
picture card that illustrates the concept. Participants 
were split into several groups and tried to find the 
matching cards as the facilitator read them aloud. 
Unlike traditional lecture-style learning, the new 
employees actively participated, making the session 
lively and fun. In post-training surveys, participants 
commented: “It helped us communicate with our 
peers” and “We could learn in a fun, game-like way.” 
By learning about IP in a hands-on and approachable 
way, the training also helped participants develop 
the IP literacy needed for practical work.

Intellectual Property Karuta Interactive Learning using Karuta

Sapporo Sales Office

Sendai Sales Office

Nagano Sales Office

Kitakanto Sales Office

Shizuoka Sales Office

Nagoya Sales Office

Hokuriku Sales Office

Osaka Sales Office

Kobe Sales Office

Hiroshima Sales Office

Yamaguchi Sales Office

Imabari Sales Office

Fukuoka Sales Office

East Service Center (JAPAN)

West Service Center (JAPAN)

Company Profile

Company Profile (as of March 31, 2025)

Sales Offices and Service Centers

Trade name: 	 TOKYO KEIKI INC.

Representative: 	� Tsuyoshi ANDO, Representative Director, 
President & CEO

Address: 	� 2-16-46, Minami-Kamata, Ohta-Ku, Tokyo 
144-8551 JAPAN

Founded: 	 May 1, 1896

Established: 	 December 21, 1948

Paid-in capital: 	 JPY7,217,597,300

Employees: 	 1,720 (consolidated)

ISO 9001	� Marine Systems Company 
Measurement Systems Company 
Fluid Power & Control Systems Company 
Inspection Systems Company 
Communication & Control Systems Company

ISO 14001	� Nasu Plant 
Yaita Plant 
Sano Plant 
Tanuma Plant

ISO Q 9100	 Electronics Systems Company

● Sales offices

● Service centers

● Plants

Nasu Plant

Yaita Plant

Sano Plant

Tanuma Plant

Hanno Plant

● Overseas offices

Singapore Branch 

Taipei Branch 

The Representative Office in Ho Chi Minh City

● Group companies

TOKYO KEIKI AVIATION INC.

TOKYO KEIKI INFORMATION SYSTEMS INC.

TOKYO KEIKI POWER SYSTEMS INC.

TOKYO KEIKI RAIL TECHNO INC.

TOKYO KEIKI TECHNOPORT INC.

MOCOS JAPAN CO., LTD.

TOKYO KEIKI U.S.A., INC.

TOKYO KEIKI (SHANGHAI) CO., LTD.

TOKYO KEIKI PRECISION TECHNOLOGY CO., LTD.

TOKIMEC KOREA POWER CONTROL CO., LTD.

Measuring instruments

Navigational equipment

Measuring instruments

Navigational equipment

Measuring instruments

Measuring instruments

Measuring instruments

Measuring instruments

Measuring instruments

Navigational equipment

Hydraulics and Pneumatics

Hydraulics and Pneumatics

Hydraulics and Pneumatics

Hydraulics and Pneumatics

Hydraulics and Pneumatics

Hydraulics and Pneumatics

Hydraulics and Pneumatics

Hydraulics and Pneumatics

Defense equipment

Inspection systems Inertial sensor and applied equipment

Corporate Data

Navigational equipment
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