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Management Philosophy

1. Continually hone our technology to develop products that lead the world. 

2. Anticipate changes in the market and create new value. 

3. Prioritize quality in our products and earn the trust of customers. 

4. Develop human resources who improve their abilities and their character to 
contribute to fulfilling our mission. 

5. Engage in sound and fair corporate activities in line with social norms. 

6. Protect the environment and work to conserve limited resources. 

7. Increase our overall corporate value and meet the expectations of our 
stakeholders.

It is the mission of our Company and our Group to contribute to society, with a focus on our 
business of leveraging electronics and other advanced technology to create products that 
embody functions of human senses: measurement, cognition, and control.

Sustainability Policy

1. Identify the underlying needs of our customers and society, and continue to solve 
problems through our business activities. 

2. Strive to reduce environmental impact and ensure respect for human rights 
throughout our supply chain. 

3. Continue to foster a corporate culture in which diverse human resources can 
demonstrate their individual strengths and thrive.

Through our creative technologies in measurement, cognition, and control, the TOKYO KEIKI 
Group aims to realize a sustainable society and enhance our corporate value over the medium 
to long term while earning public trust.

Group Code of Conduct

1. We will aim to develop the best technologies and products through ingenuity and 
unceasing effort. 

2. We will work to create new products and new businesses that anticipate the needs of 
the market. 

3. We will provide safe, reliable products and services to earn the trust of our customers. 

4. We will devote ourselves to self-improvement and will seek to be the leader in our fields. 

5. We will observe laws and regulations and will strive to act sincerely and 
conscientiously as a member of society. 

6. We will protect beautiful nature and will value precious resources. 

7. We will share our Company’s policies with stakeholders and will focus on achieving 
our goals with passion and a sense of mission. 

Number of Group employees Net sales Tokyo Stock Exchange

We are a comprehensive manufacturer of “measurement, cognition, and control” equipment 

that underpins our everyday lives through a variety of precision instruments, using cutting-

edge technology to turn the mechanisms of the human senses into products.

The TOKYO KEIKI Group’s businesses are divided into four segments 
and other businesses, consisting of 11 businesses overall.

Marine Systems Business ● �Navigational equipment
Marine Systems Company
MOCOS JAPAN CO., LTD.
TOKYO KEIKI (SHANGHAI) CO., LTD.

● �Inspection systems Inspection Systems Company

● �Railway maintenance TOKYO KEIKI RAIL TECHNO INC.

● �Hydraulics and pneumatics 
equipment

Fluid Power & Control Systems Company
TOKYO KEIKI POWER SYSTEMS INC.
TOKYO KEIKI PRECISION TECHNOLOGY CO., LTD.

● �Measuring instruments
● �Fire extinguishing systems

Measurement Systems Company

Segments (4 + others) Businesses (11) Departments

Hydraulics and Pneumatics 
Business

Fluid Measurement 
Equipment Business

Others

● �Defense equipment
● �Marine traffic equipment

Electronics Systems Company
TOKYO KEIKI AVIATION INC.

● �Inertial sensor and applied equipment
● �High-frequency wave application 

equipment  
(microwave application equipment)

● �Communication and control equipment

Communication & Control Systems Company

Defense & 
Communications 

Equipment Business

About TOKYO KEIKI

Measurement, Cognition, and Control

1,720 (consolidated)

(As of 31 March, 2025)

JPY57,650 million

(As of 31 March, 2025)

Prime Market
(Securities code: 7721)
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Period covered
Fiscal 2024 (April 2024 to March 2025)
Some data and information on activities from April 2025 are 
also included.

Publication date
November 2025

Referenced guidelines
・ �Ministry of Economy, Trade and Industry 

Guidance for Integrate Corporate Disclosure and Company-
Investor Dialogue for Collaborative Value Creation

・ GRI Standards

Editorial policy
We issue this report for the purpose of providing easily 
understood information on sustainability at TOKYO KEIKI to 
stakeholders including customers, business partners, 
shareholders, investors, local communities, and employees. 
Our goal is to make this report a useful tool for 
communication with our stakeholders.

*Unauthorized reproduction is prohibited.

Scope of coverage
Financial information:
　�TOKYO KEIKI INC. and its domestic and overseas 

consolidated subsidiaries

Non-financial information:
　TOKYO KEIKI INC.
　TOKYO KEIKI AVIATION INC.
　TOKYO KEIKI POWER SYSTEMS INC.
　TOKYO KEIKI RAIL TECHNO INC.
　MOCOS JAPAN CO., LTD.
　TOKYO KEIKI PRECISION TECHNOLOGY CO., LTD.
　TOKYO KEIKI (SHANGHAI) CO., LTD.

Company Profile (as of March 31, 2025)

Trade name:	 TOKYO KEIKI Kabushiki-gaisha
Company name:	 TOKYO KEIKI INC.
Headquarters:	 2-16-46, Minami-Kamata, Ohta-Ku, Tokyo
Founded:	 May 1, 1896
Established:	 December 21, 1948
Paid-in capital:	 JPY7,217,597,300

Inquiries regarding this Report
Sustainability Promotion Office, TOKYO KEIKI
TEL: +81-3-3732-2111 (main)
Inquiries on website:
https://www.tokyokeiki.jp/form/webform_tokyo-keiki.html

Message on the Publication of TOKYO KEIKI Report 2025 (Integrated Report)
	Starting this fiscal year, we are publishing the Integrated 

Report, evolving from our previous Sustainability Report  

to present the Group’s business activities more clearly.

The Group continues its initiatives based on TOKYO KEIKI 

Vision 2030, formulated in June 2021. To present the 

progress and direction of the initiatives, we have prepared 

this report with conscious awareness of the following five 

perspectives:

1. To provide an overview of value creation

2. To respond to the expectations of investors and society

3. To link our management to sustainability

4. To build relationships of trust with stakeholders

5. To follow internationally recognized reporting standards

We hope this report will facilitate a better understanding not 

only of our business performance, but also of our approach 

to value creation, including our commitment to sustainability 

management and social responsibility.

Featured Content

To realize TOKYO KEIKI Vision 2030, Company Presidents 
heading each business division share their current initiatives 
and growth stories for the future.
This final installment of the series features three leaders:  
the President of the Electronics Systems Company, which 
oversees the increasingly prominent defense equipment business; 
the President of the Inspection Systems Company, which leads 
the inspection systems business founded on our proprietary 
image-processing technology; and the President of TOKYO KEIKI 
RAIL TECHNO INC., who is working to expand the company’s 
presence in the field of railway maintenance equipment.

P27-38The Future as Told by Company Presidents

In addition to the social capital that the TOKYO KEIKI 
Group has built to date with its customers and suppliers, 
the series introduces new forms of social capital being 
developed in fields identified as growth drivers.  
This issue spotlights two such areas: the space 
business and the hydrogen and energy business.

P39-42New Social Capital

This section, newly introduced to accompany the 
transition to the Integrated Report, presents updates 
from the heads of each business segment on the 
progress of their operations and future outlook.

P43-56Business Overview

The materials procurement divisions are working to advance 
company-wide information sharing to build and strengthen  
a sustainable supply chain. This article features a discussion 
by the Materials Subcommittee, a regular meeting held 
among the heads of purchasing at each site and the Material 
Management & Purchasing Office at the head office, wherein 
participants exchanged views on future initiatives.

P69-72
Enhancement of Supply Chain Management
— Materials Subcommittee Roundtable Discussion

Contents
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Submarines5

Aircrafts5

Hydrogen �lling stations2

Agricultural tractors7

Vessel Traf�c Service Center6

Dams3

News helicopters9

Injection molding plants2

Satellites8

Printing plants10

Multi-story parking garages4

Aerial work platforms2

Large commercial vessels1

Ultrasonic rail inspection cars11

The TOKYO KEIKI Group’s businesses and products support the foundations of society in places that are 
rarely seen in everyday life.
Our products may not be conspicuous in our daily lives, but our core technologies play crucial roles in 
various sectors areas, including transportation, energy, fishing, agriculture, and disaster prevention, and 
support the safety of our lives.

Defense & Communications Equipment Business: 
Defense equipment

Defense & Communications Equipment Business: 
Marine traffic equipment

Contributing to national defense through proprietary microwave 
application technology and inertial sensor technology.

Contributing to the safe 
navigation of ships through our 
maritime monitoring system, 
which functions as a “maritime 
traffic control tower.”

Marine Systems Business

Supporting the safety and security 
of ocean navigation through 
leading-edge gyrocompass 
technology and marine autopilot 
technology.

Autopilot that handles 
automatic steering and other 
navigation control systems

Gyrocompass for 
indicating the direction 

of the ship

ECDIS (Electronic Chart 
Display and Information 
System) for displaying 

navigational charts

1

Hydraulics and Pneumatics Business

Supporting manufacturing and 
infrastructure development for 
industrial machinery and 
construction machinery.

Solenoid directional valve for 
various hydraulic equipment

Electronic equipment 
for construction 

machinery

Hydraulic hydrogen compressors 
for hydrogen filling stations

Fluid Measurement Equipment Business:  
Measuring instruments

Contributing to the safety of everyday life through water resource 
management and river disaster prevention.

Ultrasonic flowmeters used for 
management of water supply, 

agricultural water, and industrial water

Water level gauges for crisis 
management that quickly notify 
users of rising river water levels

Fluid Measurement Equipment Business:  
Fire extinguishing systems

Protecting valuable assets from fire at various gas facilities.

Gas-based fire extinguishing 
systems are useful in facilities where 
water and foam extinguishing is not 
suitable, such as factories, office 
buildings, museums, and multi-story 
parking garages.

Radar warning receivers for 
aircraft that warn pilot of 

threat radar signals

High-precision ring laser 
gyroscopes installed in 

submarines, etc.

Maritime surveillance radar used for 
vessel traffic service systems

Defense & Communications Equipment Business: 
Sensors

Contributing to smart agriculture 
and social infrastructure 
maintenance through a 
combination of inertial sensors 
and control technology.

Automatic control system enabling 
agricultural vehicles to automatically 

drive straight

Defense & Communications Equipment Business:  
High-frequency wave application equipment

Making full use of microwave 
application technology to 
expand into advanced industries 
such as semiconductor 
manufacturing equipment and 
the space business. Synthetic aperture radar (SAR) satellites 

equipped with microwave amplifiers

Defense & Communications Equipment Business: 
Communication and control equipment

Using technologies such as gyro sensors, accelerometers, and 
magnetic azimuth sensors to improve broadcast quality.

Antenna directioning system for 
news helicopters that realize stable 
video transmission by attitude control

Others: Inspection systems

Promoting improvement of the quality of printed materials by 
high-precision image processing technology.

Print quality inspection devices that 
automatically and quickly detect 
printing errors and foreign matter 
contamination

Others: Railway maintenance

Using ultrasonic technology in 
railway maintenance to support 
safe railway operation. 

Ultrasonic rail inspection cars that 
use ultrasonic waves to detect flaws 

inside rails

2

5 6

7

8

9

1011

3

4

The Power of Measuring Instruments in 
Hidden Places

©Synspective Inc.
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Marine Systems Business

Navigational equipment

Hydraulics and Pneumatics Business

Hydraulics and pneumatics
equipment

Fluid Measurement
Equipment Business

Measuring instruments

Fire extinguishing systems

Others

Inspection systems

Railway maintenance
equipment

Defense & Communications
Equipment Business

Defense equipment

Marine traf�c equipment

Inertial sensor and applied equipment
High-frequency wave application

equipment
Communication and control equipment

2015

2009

19621962

Launched DAPDNA processor
for high-speed operations

like image processing

Shipped printing
quality inspection system

2005

Develops ultrasonic
rail inspection cars

19951954-1997

19971997

1926

Signed sales agreement with
U.S. �rm Walter Kidde for ship �re

detectors

19811972 1983

1980

1954
Begins production of ultrasonic �aw detectors

Begins production of hydraulic equipment

19611952

1964

1955

19531927

1918 19341918-19871896

1917

Pressure
gauges

Found-
ing

Pressure gauge business spun off,
Nagano Keiki Seisakusho Co., Ltd.

(now Nagano Keiki Co., Ltd.) launched

1948

1917

TOKYO KEIKI founder Yoshihira 
Wada was driven by the desire 
to create products that would 
be useful in the nation's 
development, which led him to 
found Wada Keiki Seisakusho, 
Japan's �rst measuring 
instrument factory. He worked 
greatly and contributed to the 
development of Japan’s 
measuring instrument 
industry. 

This system picks up radio emissions emitted from enemy 

�ghter and the like and displays information on the cockpit 

monitor, such as direction, distance, and �ghter model, 

to alert the pilot. The extremely reliable system continues to 

aid in the defense of Japan today. The microwave 

application technology cultivated here is meeting needs in 

the �eld of information and communication technology and 

is �nding use in the space industry. 

Directional control valves are devices that use hydraulic 
pressure to switch the direction in which equipment moves. 
In the past, valves could not control speed and there was 
a problem of shock during changeover. Our independently 
developed COMNICA valves allow for a greater degree of 
freedom when adjusting oil �ow. For example, they can 
control oil �ow speed and accommodate movement with 
less shock. The high performance and low cost of these 
products have led to its use in construction machinery. 

We began manufacturing nautical 

magnetic compasses in 1901. We were 

taking our �rst step as a pioneer in marine 

instrument manufacturing. In 1905, our 

magnetic compass was even installed on 

the �agship Mikasa, active in the 

Russo-Japanese War (known in Japan 

as the Battle of the Sea of Japan). 

In this era, propulsion engines were 

increasingly powered by diesel, which made it 

more dif�cult to use steam to �ght �res that 

were claiming lives and property. For that 

reason, we undertook to manufacture ship �re 

extinguishing systems in Japan. The expertise 

we developed in �re extinguishing systems in 

the marine �eld is still at work in our current 

gas-agent �re extinguishing systems. 

We delivered ultrasonic rail inspection cars to 

Japan National Railways to detect defects 

inside rails as the car was traveling over them. 

In 1964, as the Tokaido Shinkansen began 

service, the specialized rail inspection cars 

were deployed, supporting normal Shinkansen 

operations behind the scenes. Our cars 

continue to �nd wide use at Japan’s railway 

companies, where they contribute to safe 

railroad operation. 

At one time, gyrocompasses could only be 

installed on large vessels. We made them 

ultra-compact for installation even on small 

vessels. Until then, magnetic compasses 

on �shing vessels and similar craft had 

been subject to deviations of bearing 

information due to geomagnetic �eld 

�uctuations when operating in northern 

seas. This gyrocompass, however, 

improved accuracy, contributing greatly to 

navigational safety and fuel savings. 

Using this ultrasonic �owmeter, �ow can be measured by simply 

attaching an ultrasonic sensor to the outside of piping. There are 

no water supply interruptions or water turbidity associated with 

installation, and the sensor does not come into direct contact with 

water, so it is more hygienic. These advantages have led to the rapid 

spread of this technology in waterworks projects all over Japan.

Drawing on our more than 60 years of technology, 

we developed a proprietary suspended wire �oating 

gyrocompass. In addition to offering extreme precision and 

miniaturization, the simple structure makes maintenance 

easy and lowers running costs. Today, about 60% of the 

world’s commercial marine vessels use TOKYO KEIKI type 

gyrocompasses. 

19981998

1

2
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5 6

Optical instruments business spun off 
and established as Nippon Kogaku 
K.K. (now NIKON CORPORATION)

 Begins production
of navigational 

instruments such as 
magnetic compasses

Signed manufacturing 
agreement with 

Sperry

Begins manufacture 
of marine 

gyrocompasses

Begins 
manufacture of 

autopilots

Developed Japan's 
�rst marine radar 

systems

Signed manufacturing and sales agreement 
with U.S. �rm Vickers, an af�liate of Sperry, 

for hydraulic-related devices

As a company with microwave technology, 
TOKYO KEIKI was offered opportunity to 

receive a VTS (Vessel Traf�c Service) 
system business and began maritime 

traf�c system business

Asked by a hydraulic equipment customer to develop 
printing inspection equipment; began development 

using our own image processing technology

Developed inertial navigation 
system for submarines based 

on marine gyro technology

Spun off communications 
control business to develop 

civilian products

Develops ultra-small 
gyrocompasses

Developed proprietary 
TOKYO KEIKI 
gyrocompass

Launched directional 
control valves 

developed in-house
Company founded to solve 
a social challenge: 
domestic production for 
various measuring 
instruments

Signed manufacturing 
agreement with Sperry 
Af�liate, for ultrasonic 

�aw detectors

Developed
proprietary, world-�rst 
ultrasonic �owmeter

Begins development of 
aeronautic instruments
Prototyped magnetic 

compass

Began 
manufacturing 

Sperry aeronautic 
instruments

Contracted to repair and 
maintain radar site at U.S. 

military bases in Japan

Began domestic production 
of automatic direction �nders 
for �ghters using microwave 
technology, such as marine 

radar and radar site

Developed original radar 
warning system for the 

F-4EJ �ghter

Developed radar warning 
system for the F-15J �ghter

TOKYO KEIKI’s Journey:  
Building Intellectual Capital  
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47,166
41,510
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3,988
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 Commemorative dividends
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0

1,000

2,000

3,000

4,000

5,000

2,562 2,429
2,7162,6372,469

20242023202220212020

Net sales Operating profit / Operating profit margin

(%)

(FY)
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20

40

80

60

20242023202220212020

52.855.058.158.758.7

Equity ratio

(%)

(FY)
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 ROE
 Cost of shareholders equity

1.6
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 Dividend payout ratio
 DOE (Dividend on Equity ratio)

(million yen)

(FY)

0

1,000

2,000

4,000

3,000

(yen)

0

100
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400

945 873

2,277

1,493

57.67 53.16

138.62

91.06

20242023202220212020

3,793

231.15

3,797

231.15

Profit attributable to owners of parent /  
Earnings per share (EPS)

Return on capital Dividends Dividend payout ratio / DOE

Defense &
Communications

Equipment 

42.3%

Marine Systems

21.7%

Fluid Measurement Equipment 8.7 %

Others 7.4%

Hydraulics and
Pneumatics

19.9%

JPY57,650 
million

Net sales segment ratios Capital expendituresOperating profit segment ratios R&D cost

Defense &
Communications

Equipment 

33.2%

Marine Systems

31.5%

Fluid Measurement Equipment 16.0%

Others 15.3%

Hydraulics and
Pneumatics

4.0%

JPY4,856
million

Fiscal 2024 (April 2024 to March 2025) Fiscal 2024 (April 2024 to March 2025)

(million yen)

(FY)

0

20,000

40,000

60,000

80,000

53,546 56,62456,018

20242023202220212020

66,978

31,939 33,45133,348
37,369

 Total assets
 Net assets 76,497

41,007

76,497

41,007

Total assets / Net assets

Financial HighlightsFinancial Highlights
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 Overall
 C positions
 P positions
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17

27

69.5
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25

Rate of eligible male employees taking childcare leave

* �Significant improvements since fiscal 2023 onward due to thorough 
communication and enforcement of systems in line with legal revisions

* �Data is aggregated for TOKYO KEIKI (non-consolidated)

* ��In fiscal 2024, emissions increased year on year in conjunction with the 
growth in Category 1 (purchased goods and services), which accounts for 
approximately 60% of the total

* �Data is aggregated for TOKYO KEIKI (non-consolidated)

* �Number at end of period
* ��In fiscal 2024, Scope 2 emissions increased due to the deterioration of 

CO2 emission factors of electric power business operators compared with 
the previous fiscal year

* ��Data is aggregated for the Head Office, Nasu Plant, Yaita Plant, Sano 
Plant, Tanuma Plant, Hanno Plant, and TOKYO KEIKI PRECISION 
TECHNOLOGY (Vietnam)

* �C positions: Creative positions (managerial positions) 
P positions: Professional positions (general positions)

* �Aggregated for each year from October 1 to September 30 of the 
following

* �In fiscal 2024, waste output decreased year on year owing to reductions 
in waste plastic at the Yaita Plant and in wood waste at the Sano Plant, 
etc.

* �Data is aggregated for Nasu Plant, Yaita Plant, Sano Plant, Tanuma Plant, 
Hanno Plant, and TOKYO KEIKI PRECISION TECHNOLOGY (Vietnam)

* �Number at beginning of period
* �In fiscal 2024, power usage increased year on year due to extended 

factory operating hours in conjunction with an increase in orders and a 
rise in the number of extremely hot days, etc.

* �Data is aggregated for the Head Office, Nasu Plant, Yaita Plant, Sano 
Plant, Tanuma Plant, Hanno Plant, and TOKYO KEIKI PRECISION 
TECHNOLOGY (Vietnam)

Annual leave utilization rate GHG emissions (Scope 3) Waste output

GHG emissions (Scope 1, Scope 2)

Non-financial HighlightsNon-financial Highlights
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Representative Director, President & CEO 

Strengthening existing businesses and 

nurturing new growth businesses.

Through the practice of “ambidextrous 

management” we are accelerating initiatives 

aimed at achieving TOKYO KEIKI Vision 2030.

Tsuyoshi ANDO

Publishing the Integrated Report

Starting this fiscal year, we are publishing the Integrated 

Report, evolving from our previous Sustainability Report 

to present the Group’s business activities more clearly.

The Group continues its efforts to realize the TOKYO 

KEIKI Vision 2030, formulated in June 2021. To support 

this initiative, we considered it necessary to publish the 

Integrated Report, organized around five perspectives as 

a signpost.

The first point is to provide an overview of value 

creation process. This lays out the path to both financial 

and non-financial value creation that we will take over the 

medium to long term. At the 2025 General Meeting of 

Shareholders, we also received many questions regarding 

medium- to long-term matters.

Second, it responds to the expectations of investors 

and society. This report will address not only short-term 

profit but also expectations regarding sustainability and 

social responsibility.

Third, it links our management to sustainability. In order 

to encourage changes in awareness within the 

organization and rearrange strategies, we aim to organize 

and communicate information in ways that are easier for 

those outside the Company to understand.

Fourth, it builds relationships of trust with stakeholders. 

The integrated report plays an important role as a means 

of providing highly transparent information, helping us 

strengthen trust with our stakeholders.

Fifth, the last point: it follows internationally recognized 

reporting standards. With the globalization of investment, 

reporting that aligns with international standards is 

essential for gaining trust from investors around the world.

I hope that this will enhance your understanding of our 

path to sustainable value creation, as based on the above 

five perspectives.

Achieving Record High Profits in 
FY2024

As part of the process of achieving the TOKYO KEIKI 

Vision 2030, we designated the three years of the new 

Medium-term Business Plan (from FY2024 to FY2026) as 

a period of preparation for the “leap toward growth,” 

during which we will promote our basic policies of 

“improve profitability,” “expand business areas,” and 

“strengthen the business foundation.”

In terms of “improve profitability,” we are using return on 

invested capital (ROIC) to analyze the business portfolio, 

optimizing cost structures, and using management 

indicators in other ways to enhance profitability.

In terms of “expand business areas,” we are promoting 

the development of edge AI, clean energy (technology 

using hydrogen), and the space business as fields of 

endeavor to drive growth over the medium to long term. 

We have taken the first steps towards commercialization, 

which include multiple pilot and prototype projects in 

these fields.

As for “strengthen business foundation,” we have 

transformed the personnel system to be capable of 

nurturing and establishing human resources with a 

pioneering spirit. We also implemented capital investment 

for the Group as a whole at a level approximately 1.6 

times that of the previous fiscal year.

My perception is that the measures and initiatives 

executed in fiscal 2024, which corresponded to the first 

year of the new Medium-term Business Plan, enabled us 

to build a solid foundation for future leaps forward. 

Moreover, in terms of performance, we achieved record 

high levels of operating and ordinary profit. On the other 

hand, difficult conditions continued for some of our 

operations, including the Hydraulics and Pneumatics 

Business. Rather than restricting ourselves to individual 

businesses, we will promote strengthening and 

improvement measures throughout the Group and open 

the way to sustainable growth.

New Stages for Our Technologies

In addition to our existing businesses, we are taking on 

challenges in preparation for the development of new 

growth businesses.

In the Defense & Communications Equipment 

Business, we have conducted a new research project into 

Message from the President Message from the President

Refining creative technologies, 

balancing existing businesses with 

new challenges to resolve social issues
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MEMS Hemispherical Resonator (MEMS-HR) Gyroscope 

/ Inertial Navigation Technology commissioned by the 

Japan Ministry of Defense. By utilizing MEMS technology, 

which is one of the strengths of the Company, we aim to 

reduce the size, enhance the precision, and lower the 

cost of existing Hemispherical Resonator Gyroscope 

(HRG) high-precision sensors. We also seek to develop 

inertial navigation devices capable of autonomous and 

high-precision measurement of position, attitude, and 

speed, without relying on global navigation satellite 

systems (GNSS) or other external signals. We expect this 

technology to be applied to autonomous robots, drones 

and other aircraft equipment fields in the future.

In the space business, we began assembly of small 

SAR satellites. In 2023, we constructed the “Space 

Building” for assembly and are making progress in the 

new area of building a production system for the private-

sector space market.

In terms of strengthening and enhancing the production 

system, we completed a new “Defense Management 

Building” at the Nasu Plant, which began operations  

in December 2024. As well as enabling an increase in 

production capacity to deal with rising demand for 

defense-related products, this location will provide 

research and personnel training functions with an eye on 

new product development going forward.

In the AI field, we completed a prototype of an edge AI 

camera, which was demonstrated at external exhibitions. 

When camera images are processed by AI, it has 

traditionally been necessary to transmit the image data via 

a network, which involves communications capacity and 

security issues. In contrast, we have equipped the edge 

AI camera with discriminatory functions. As a new type of 

AI camera that can process data at the terminal itself in 

real time, this technology has attracted an extraordinary 

amount of attention, and we expect to expand 

applications into a variety of different fields in the future.

Value through Challenges and Learning

It could be said that the foundation for these new 

initiatives is the unique business model that the Group 

has formed over the last 129 years and the Value Creation 

Story derived from it.

TOKYO KEIKI has been introducing cutting-edge 

technology through business alliances with overseas 

companies since the early 1900s and has refined its 

proprietary technologies while applying Japanese-style 

customization in some areas. It is on the foundation of 

intellectual capital we have accumulated in this way that 

we link and circulate capital to create value.

Put another way, it is how we have worked hand-in-

hand with customers to achieve advances in 

manufacturing that has been the source of the Group’s 

value creation process. Co-creation with customers 

results in increases in social and intellectual capital, leads 

to high product quality and the gaining of trust in the 

market, and forms the foundation of corporate value.

On the point of co-creation with customers, the Group 

has reliably dealt with applications that require 

extraordinarily rigorous quality control, including the 

defense equipment business. Moreover, using this 

“manufacturing capital” to provide high-value-added 

products has enabled us to secure steady profits.  

The reallocation of these profits to investments in human 

and intellectual capital leads to further strengthening of 

technological and organizational capabilities and 

accelerates the cycle of value creation.

The result of the sustainable value creation process 

that arises from this linking and circulation of capital is our 

value creation story. Human capital, intellectual capital, 

social capital, and other forms of non-financial capital 

provide a foundation on which to generate innovation that 

creates financial value, and by reinvesting this value  

we are building a cycle that increases capital even further.

For example, if you look at this cycle from the 

perspective of human capital, process innovation within the 

various departments of the Company (such as corporate 

staff, sales, technology, production, and service) is driven 

by each employee’s challenges and learning. In other 

words, this is nothing other than the enhancement of 

human capital. This approach is what leads to the 

accumulation of proprietary technology and know-how  

that constitutes intellectual capital. Furthermore,  

the technologies and trust that are born from these 

enhancements in human and intellectual capital become 

social capital, which strengthens relationships of trust with 

customers and society. In turn, it becomes the driving force 

for maintaining a balance between sustainable growth of 

the Company on the one hand and contributions to 

the resolution of social issues on the other hand.

Challenge Drives Growth

Above all else, it is human capital that is the force driving 

value creation. No matter how advanced technology 

becomes, a company’s success ultimately depends on its 

people. Even with outstanding strategies and technologies, 

success can only be achieved when employees work 

together as a team. I believe that it is precisely human 

capital that provides the basis for corporate value creation 

and constitutes the source of competitiveness over  

the long term. Especially in today’s rapidly changing 

environment, it is employees who can learn, think, and act 

independently that drive corporate growth.

The basic policy of the Group’s human resource strategy is 

to nurture independent, growth-orientated human resources, 

and we are working to establish an environment wherein 

diverse employees can maximize the expression of their 

individual abilities. That being said, we are still on the journey 

toward this goal. There are some situations in which we have 

not been able to fully leverage individual abilities, and I am 

aware that there is room for improvement in terms of 

developing managers. In order to convert diversity in human 

resources to genuine corporate value we must put in place 

organizational mechanisms and other elements, including 

evaluation systems. While maintaining an awareness of such 

issues, we will continue to build a company where every 

employee takes pride and finds fulfillment in their work,  

with a corporate culture that nurtures people at its core.

Relentlessly Taking on Challenges and 
Protecting Our Values

Next year, in 2026, the Company will celebrate its 130th 

anniversary. Nevertheless, rather than contenting 

ourselves with tradition, we have evolved repeatedly  

in response to our unceasing reassessment of our role in 

society. The key to sustainable expansion is an attitude of 

contributing to the resolution of social issues, while 

continuing to refine our creative technologies and striking 

a balance between enhancing existing technologies and 

creating new businesses.

Based on the culture of taking on challenges that has 

been cultivated and passed down within the Group, we 

will provide value tailored to the changes of the era, while 

remaining aware at all times of the optimal use of human, 

material, and financial capitals, and other management 

resources. Our most important mission is that of 

supporting the safety and security of society by providing 

solutions focused on those areas where the Group can 

leverage its strengths, such as disaster prevention and 

mitigation, the environment, and space.

On the other hand, there are enduring values we are 

committed to preserving, including sincerity, harmonious 

coexistence with society, and contributions through 

technology. We have emphasized the cultivation of this 

spirit ever since the founding of the Company, and even 

today these universal values define the behavior of every 

employee, and are the source of our relationships of trust 

with customers, suppliers, and society.

We will remain a company that is considered essential 

by society for the next 100 years by firmly distinguishing 

between what should change and the values that should 

be upheld, while balancing sustainable growth with 

contributions to society. We greatly appreciate your 

continued support for the Group going forward.

Message from the PresidentMessage from the President
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Creativity and Challenges to Shape the 
Future

Since our founding, we have valued innovative technology 

and a corporate culture with a spirit of challenge, growing 

together with society. The trust we have earned from our 

customers—built upon the technological expertise 

developed throughout our long history—is a source of 

pride and a vital asset that we aim to carry forward into 

the future.

This year, to clearly show how these assets drive our 

growth, we have evolved our “Sustainability Report” into an 

“Integrated Report.” In this report, we place sustainability 

management at the heart of our value creation, aiming for 

sustainable growth in an ever-changing environment.  

We also aim to present a clear view of our aspirations.

Breaking New Ground: A Courageous 
Step

The corporate environment is changing faster than ever, 

with uncertainty on the rise. Challenges are becoming 

more diverse—from climate change and population 

decline, digitalization and the restructuring of supply 

chains—while geopolitical factors make it increasingly 

hard to know what’s right or which direction to take.  

In this situation, it’s essential for us to break out of old 

habits and routines and step onto new ground, which we 

call “breaking out of the shell.”

The phrase “breaking out of the shell” embodies the 

courage and will to take action to create change. It’s not 

about reacting to instructions or external circumstances, 

but about believing in your own potential and convictions 

and taking a proactive step forward. That very step 

becomes the driving force that transforms organizations, 

moves society, and shapes the future.

Looking back on TOKYO KEIKI’s history, many 

innovations, new products, and business processes have 

arisen from the accumulation of small, progressive 

challenges taken on by individuals on the front lines. 

Examples include the development of Japan’s first 

ultrasonic flowmeter and customer-focused business 

processes in our hydraulic product lines. Our technology 

and corporate culture have grown from everyday insights 

that “we can do better,” the willingness to say “I’ll give it  

a try,” and the courage to act boldly and independently, 

even in the face of difficulties. Such a chain of challenges 

has been the core driving force sustaining TOKYO KEIKI’s 

129-year history and continues to empower us to shape 

the future.

Power for the Sustainable Future

The transition to an Integrated Report is an opportunity  

to revisit the origins of our value creation from a broader 

perspective. Our sustainability initiatives are not limited to 

environmental care and social contribution; they are 

deeply connected to the very foundation of our business 

activities. All these efforts—including the transition to a 

decarbonized society, resource recycling, and biodiversity 

preservation, as well as supporting the growth of our 

employees, passing on technology, and fostering 

coexistence with local communities—directly contribute 

to the sustainable enhancement of corporate value.

In particular, our strengths—creative technologies and 

on-site manufacturing capabilities—are key resources for 

implementing sustainability management. Highly efficient 

and durable products that address climate change, along 

with design and processing technologies that minimize 

environmental impact, serve as tangible solutions to social 

challenges. Supporting all of this are workplace ingenuity 

and the motivation of our employees to continue to learn.

I believe that when each employee—and the 

organization as a collective—breaks out of the shell, it will 

create a new future for TOKYO KEIKI. The shell may 

consist of past successes, habits, fixed notions about 

roles, or mental barriers—the assumption that “it’s 

impossible for me.” It is up to each individual to break 

through these barriers. By changing our actions through 

our own will, we can achieve remarkable personal growth 

and make life more fulfilling. The accumulation of such 

personal changes drives corporate transformation.

Passing on Sustainable Power to the 
Next Generation

Our vision of sustainability does not just refer to 

continuing things as they are. It means understanding 

social trends, responding flexibly to changes in the 

business environment, and continuously evolving by 

discovering new value. While some challenges we face 

are global and large-scale—such as climate change, 

human rights, and inequality—others exist in our everyday 

lives as individuals.

I believe that turning small everyday insights into action, 

without being bound by formality, contributes not only to 

the growth of the company and workplace but also to 

personal development. To achieve this, it is more 

important than ever to respect the creativity and initiative 

of our frontline employees and to create an environment 

where everyone can believe in their own potential and act 

proactively. In promoting sustainability, I hope to 

collaboratively nurture a free and open corporate culture. I 

firmly believe that maximizing the value of our human 

capital is the key to sustaining our competitive edge.

The transition to an Integrated Report is, in essence,  

a declaration of our own challenge to embody this 

evolution. I hope that this Report serves as an opportunity 

for dialogue aimed at considering and creating our future 

together and contributes to building new value with all our 

stakeholders.

Message from the Chief Sustainability Promotion OfficerMessage from the Chief Sustainability 
Promotion Officer

Director & Executive Officer,  
Chief of Sustainability Promotion

Yukihiko SUZUKI
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