TOKYO KEIKI Value Creation Process

Sustainability Management Strategy

Business Overview

Communications Equipment Business
Growing as the Core of the Next
Generation of TOKYO KEIKI with a
Mission to Expand Our Business
Area in a Sustainable Society

Executive Officer,

President of Communication & Control Systems Company KI nya M IYACHI

Communication & Control Systems Company offers
communication and control products, microwave
application equipment, and sensor products mainly to
the private sector (but some to the public sector) in
the Defense & Communications Equipment Business.

Our mission is to expand our business area by
applying technologies developed in the defense
equipment business to other fields.

[}l Overview of earnings and changes in the
external environment

In fiscal 2024, orders increased due to stronger
demand for communications antenna stabilizers for
government agencies and advancements in the space
business. Unfortunately, this did not lead to an increase
in sales, mainly because it takes time to evaluate
microwave amplifiers for semiconductor production
equipment in new processes. Additionally, the poor
rice crop in 2023 resulted in lower-than-usual sales of
agricultural machinery, which also negatively impacted
sales of straight-line assistance for agricultural vehicles
in the Inertial sensor and applied equipment business.

Business opportunities and competitive
advantages

(1) Rising defense-related demand is tied to the
expansion of equipment for aerospace and
government-owned vessels, creating greater
demand for the space equipment and antenna
stabilizers we offer.

(2) Customers have begun to demand higher
frequencies and more advanced control of the
plasma power supplies used in semiconductor
manufacturing to miniaturize semiconductors and
improve yield rates. We will use our solid-state

power oscillators (SSPO®) to satisfy that demand.

(8) Given the problematic nature of the rice shortage
in Japan, the government is expected to revise
agricultural policies and increase subsidies in the
near future. Greater investment in labor saving in
agriculture will increase sales of the inertial sensors
and applied equipment.

Initiatives for the future

For Communication & Control Systems Company
whose mission is to expand its business area, sowing
seeds for the future is a driving force for growth.

In the space business, we are striving to improve our
technical capabilities as a precision equipment
manufacturer to maintain quality even in space while
cooperating with affiliated companies. We are also
devoting energy to commercializing wall-climbing
inspection robot technology newly developed at our
Research & Development Center.

In the agricultural machinery and semiconductor
production equipment markets —current areas of
focus for us—we will expand our sights to include
dealings outside Japan, although we have traditionally
done business mainly in Japan.

We are also working on operational reforms
internally. By introducing an Al-based drawing search
system, we are effectively utilizing existing
technological assets and promoting labor-saving
investments to transform personally dependent
technology into universal assets.

ﬂ Human resource strategies and thoughts
on the organization

While we must invest in labor saving and make
technology more universal as described in the
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previous section, the most important matter for any
company is the aspirations of its people. We operate
in many challenging areas, and thus require long-
lasting commitments for businesses to stabilize.
Although there will be failures along the way, we
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believe that these experiences will lead to the growth
of those who will lead our company in the future.
Accordingly, we value people who relentlessly take on
challenges, keeping their hopes up as they continue
to try after failing.

Communication & Control Equipment Business initiatives in FY2024

Space business

(1) We began assembling small SAR satellites for
Synspective Inc. in the space building at our Nasu
Plant, and will do our utmost to cooperate with
them in building their 30-satellite constellation.

(2) We produced and assembled a mass-production
prototype of propulsion units for small satellites for
Pale Blue Inc. We support the popularization of
propulsion systems that use water—a sustainable
energy resource—as a propellant.

(8) For communication and control equipment,
we have also begun developing gimbal devices for
ground stations of low-earth-orbit satellite
constellations.

Agriculture-related business

We participated and introduced our products in a
model farm project in Uttar Pradesh, India promoted
by the Japanese
Ministry of Agriculture,
Forestry and Fisheries.
Agricultural universities,
state government

demonstration of the automatic steering-assist device
installed on an existing tractor with attachments from
a local manufacturer.

Camera stabilizer

Stabilized cameras equipped
with our attitude control
technology are increasingly
used at relay races and other
events. In fiscal 2024, these
cameras were used in many
well-known Japanese Ekiden
(long-distance relay road
races), including the Hakone
Ekiden, the New Year Ekiden,
the All Japan University Ekiden, and the Izumo Ekiden.

Stabilized cameras on a
broadcast truck

Semiconductor-related
business
The solid-state power

oscillators (SSPO®) we
exhibited at SEMICON Japan

- 2024 in December of that year E’l?(ol
9ff|0|a|s, and farmers drew a lot of interest from ph—
n atten‘dance greatly A straight-line assistance device on visitors. Exhibiting at SEMICON
appreciated our a tractor Japan 2024
Key figureS During previous Medium-term Business Plan Il Results M Plan
Net sales Operating profit Operating profit margin
(million yen) (million yen) (%)
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Business Overview

m Inspection Systems Business

Maintaining Food Safety Through

Advanced Inspection with

Advanced Image Processing

Technology

Executive Officer, .
President of Inspection Systems Company AtSUShI KAWAKAMI

The Inspection systems business mainly sells
equipment for inspecting the plastic packaging of
food products sold in places like supermarkets and
convenience stores. Plastic packaging not only
protects the contents, but also plays an important
part in stimulating consumers’ desire to purchase
with appealing printed product designs. This makes
it all the more necessary to detect holes, film-
lamination defects, and other processing defects as
well as grime, foreign matter adhesion, and other
appearance defects during package manufacturing.
Though small in scale, this business contributes to
society with the mission to maintain food safety to
protect food infrastructure.

[l Overview of earnings and changes in the
external environment

The inspection systems business operates within
Japan and overseas. In fiscal 2024, the sales and
operating profit decreased compared to the previous
fiscal year. The cause was weak sales in Japan
reflecting the deteriorating external environment
surrounding package production there, although
overseas sales remained strong.

The recent surge in the price of imported crude oil
was a major factor driving up raw material costs,
as films, inks, and film laminating adhesives used to
manufacture plastic packaging are all petroleum
products. Logistics costs, wages for producers,
energy costs, and other costs also rose, and plastic
packaging production was sluggish due to consumer
purchasing reluctance in response to higher food
prices. These factors led our customers to curb
capital investment, which consequently dampened
the performance of this business as well.

To overcome these issues, we are expanding

the scope of inspections beyond food packaging to
include sanitary supplies, construction materials,
medicine bags, and cardboard packaging materials.
Our efforts have already begun to bear fruit, and we
intend to continue expanding sales in new areas in
the immediate future.

Business opportunities and competitive
advantages

This business also contributes to reducing the
environmental impact of packaging producers, as any
defective products generated during packaging
production must be disposed of. Our inspection
systems can inspect packages while on production
lines, enabling earlier detection of defects and helping
to reduce the amount of plastic waste and control
energy consumption for remanufacturing, in turn
helping producers reduce their environmental impact.
As this issue applies to a broad range of packaging
production beyond plastics, we are confident that
inspection systems will be increasingly important

in the future.

Initiatives for the future

Labor shortages are one of the major issues on the
front lines of plastic packaging production. Despite
plans to install equipment, there is a persistent
shortage of operators. Customers are resorting to
raising wages and hiring international workers to
secure personnel, but these measures are only short-
term solutions.

For a longer-term solution, we have developed
Al-enabled inspection automation functions and
begun developing inspection systems for bag
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production processes, which still rely on visual
inspection. We plan to provide the market with high-
value-added products that resolve labor shortages
with automation and mechanization.

B} Human resource strategies and thoughts
on the organization

Based on TOKYO KEIKI Vision 2030, we have
formulated a business plan for this business under
which we will aim for medium- and long-term growth
by marketing the high-value-added products
mentioned previously in addition to selling inspection
systems as usual. To be successful, human resources
must be the driving force of our business activities.
Inspection Systems Company has a company-wide
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policy of developing human resources capable of
self-growth. Leveraging the organizational capabilities
that result, we seek to enhance customer satisfaction
and operate a company that achieves sustainable
growth. The policy is indicative of everyone’s
awareness of issues and their active involvement in
the organization while growing together. To train the
people we need to fulfill the policy, we have adopted
the On-the-Job Learning method in which individuals
learn the process of identifying issues and a way
forward, and achieving solutions as a team as they
utilize improvement activities implemented in each
department. Through these activities, everyone works
together to experience success and foster robust
teamwork that will lead to the growth of the entire
organization.

Inspection Systems Business initiatives in FY2024

Increasing name recognition by participating in

exhibitions within Japan and overseas

We participate in exhibitions in both Japan and overseas to
increase our name recognition and share new information with
attendees. In fiscal 2024, we exhibited at the following events:

® April 2024: CHINAPLAS 2024 (China)
® June 2024: ProPack Asia 2024 (Thailand)
© October 2024: TOKYO PACK 2024

(2024 International Packaging Exhibition) (Japan)

o November 2024 Plastic & Rubber Indonesia 2024 (Indonesia)

At TOKYO PACK 2024, we exhibited our core inspection systems as well as Al-related products and bag
manufacturing inspection equipment under development. We will use the wide variety of feedback from many
attendees to fuel future product development efforts. In overseas markets, we are facing intense competition from
inspection system manufacturers from other countries but are making steady progress in acquiring new customers
at exhibitions, thanks to strong partnerships with local dealers.

Creating an inspection machine model for

exhibitions

As a completely new endeavor, we created a 3D model for
exhibitions featuring our inspection machine mounted on

a customer’s production machine. With simple demonstration

equipment created solely with an imaging system,

we constantly struggled to convey such factors as the scale of
the installation. However, the 3D model made it easy to visually
understand how our products are installed and how they

operate, and it attracted many attendees to stop by our booth.
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Business Overview

m Railway Maintenance Business

Becoming a Team of Top Professionals with
Abundant Passion for Utilizing Our
Outstanding Technology to Protect the
Railways That Connect Cities and People

President,

Tokvo Kelki RaiLTEcHno ne,  Ohigeaki HAYASHI

On the strength of our technical capabilities and the
trust we have established with our customers over
60 years, we have helped ensure the safety and
improve the quality of railroad infrastructure in Japan
and overseas. By introducing Al and other cutting-
edge technologies and through human resource
development, we aim to confront issues set to
accelerate in the future—namely labor shortages and
changes in the social environment—and realize

a sustainable, dependable society based on railways.

[}l Overview of earnings and changes in the
external environment

In fiscal 2024, orders and sales for onboard equipment
for rail inspection cars—a core product—were strong.
Orders, sales, and operating profits all reached record
highs in part because we won an order for one
inspection car and sold three cars in Japan and won
another order for two cars overseas. Although we
expect orders to be about the same in fiscal 2025 as in
fiscal 2024, we forecast lower sales and profits due to
a decrease in the number of inspection cars to be
delivered. We expect our deliveries against the backlog
of onboard equipment for rail inspection cars to
contribute to sales in fiscal 2026 and fiscal 2027.

In all, 18 rail inspection cars outfitted with our
measuring instruments are currently in operation in
Japan, a number we expect to increase to 20 by
fiscal 2027. Demand for replacing aging measuring
instruments generally emerges 10 to 15 years after
each delivery, but ultrasonic inspections are
particularly difficult to replace with other methods
given the importance of the continuity of inspection
data gathered over the long term. In the 60+ years
since we developed Japan’s first rail inspection car to

prepare for the opening of the Tokaido Shinkansen in
1964, we have built strong trust-based relationships
with our customers. One of our most important tasks
is to ensure that we continue to reliably meet
replacement demand based on this trust.

Business opportunities and competitive
advantages

Having overcome the unprecedented business crisis
caused by the COVID-19 pandemic, JR and major
private railway companies have been performing well,
thanks to the dual benefits of business diversification
and increased demand for rail service by foreign
visitors to Japan. However, given labor shortages,
these companies are facing difficulties in maintaining
the outstanding safety and punctuality of train
operations and the high quality of service characterized
by the spirit of Japanese-style hospitality, all of which
has been delivered by an excellent workforce to date.
We are deeply involved in track maintenance, an area
in which there is strong demand for mechanization and
shifting to onboard equipment for inspection work,
namely patrols: walking patrols where maintenance
workers conduct visual inspections by walking along
the tracks, and onboard patrols where they ride in

the operator’s cab to measure sway and conduct
extensive visual inspections. Our response to these
issues is in line with the management philosophy of
TOKYO KEIKI Group: leveraging electronics and other
advanced technology to create products that embody
functions of human senses. By combining both our
technical capabilities and the collective strength of

the TOKYO KEIKI Group, we can contribute to

the realization of railways that can be passed down to
future generations with peace of mind.
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Initiatives for the future

The decline in the working population has given rise
to a plethora of new technologies to replace human
labor. Even artificial intelligence and robots —
technologies that seemed like fantasy just a few years
ago—have rapidly evolved to the point that they are
now operating on the front lines. This frontier
technology is being introduced at an astonishing
pace in the railroad industry as well, even though
the sector has always been upheld by labor-intensive
work and extensive experience. As a segment of the
railroad industry, track maintenance is no exception.
Al will inevitably —and urgently —be incorporated into
track diagnostics in particular. We are actively
promoting collaboration with startups and other
companies that share our mission to protect railways.
Combining our time-tested knowledge of ultrasonic
inspections with new-generation technologies will allow
us to enhance our ability to protect railways, and thus
contribute to the sustainable advancement of society.

B} Human resource strategies and thoughts
on the organization

A company’s perpetuity is in fact its ongoing
indispensability to society. It is human resources that
support a company, and the value of a company is
created by the collective efforts of each and every
employee. With a history of more than 60 years, TOKYO
KEIKI’s railway maintenance business has survived to
the present by adapting to changing social
circumstances and altering employee awareness. In the
wake of the COVID-19 pandemic, however, | sometimes
find people are defensive about jobs and work. | am
convinced that now is the time for us to take a fresh
look at the foundation of our business: the railways we
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are committed to protecting. Toward that end, we wil
do our utmost to create work environments in which
everyone can use the extent of their knowledge to
explore their curiosity and unleash their enthusiasm.

Railway Maintenance Business initiatives in
FY2024

Releasing PRD-500
Ultrasonic Rail Flaw
Detector

This new model of the ultrasonic

rail flaw detector is a walk-behind

unit that is the only one of its kind

adopted by the railway

companies in Japan. With

a touch-sensor panel, many settings can be made
in a similar way to operating a smartphone.

Launching development of Inertial
Track Geometry Measurement System

We are developing a new product for detecting
track distortion, and are i e
scheduled to begin
deliveries in fiscal 2026.

The system combines
TOKYO KEIKI’s core
gyroscope and inertial sensing technologies and is
equipped with a TOKYO KEIKI fiber optic
gyrocompass. It can be mounted on our rail
inspection cars as well as on passenger train cars.

With the addition of this new system to our
existing lineup of ultrasonic rail inspection systems
and track diagnosis support systems (track
imaging systems), we will further evolve as one of
Japan’s leading manufacturers of comprehensive
inspection and measuring systems.

Key figureS During previous Medium-term Business Plan Bl Results M Plan
Net sales Operating profit Operating profit margin
(million yen) (million yen) (%)
5,000 800 20
I 756 18.2 17.8
v 4,247 4,200 4500 675
J 3,718 3517 600 580 15 129
3,000 2,966 502 480
400 10 143
2,000
250 11.4
1,000 200 5 84
0 0 0
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TOKYO KEIKI Report 2025

56



TOKYO KEIKI Value Creation Process TOKYO KEIKI Value Creation Process

Materiality in Management

Materiality in Management

| Identification of Materialities | Provision of Products that Solve Social Issues

In providing products and services, we continuously explore and address social issues in our rapidly
changing society. This includes not only long-standing challenges but also newly emerging and latent
ones. Through these efforts, we aim to meet the expectations and earn the trust of our many
stakeholders.

In accordance with the Sustainability Policy, we have identified four materialities that reflect
the expectations of our stakeholders and important management issues for the TOKYO KEIKI
Group. These are matters that the Group considers particularly important to enhance its
corporate value with a view to realizing a sustainable society. Furthermore, in addressing these
four materialities, we have adopted “establishment of a business fundamentals to support

Identifying Materialities for the Group

Provision of Products
that Solve Social
Issues

Realization of
an Environmentally
Conscious Society

Establishment of a Business Fundamentals

sustainable growth” as the guiding vision for the Group’s governance.

Enhancement of
Supply Chain

Management Support for the

Activities of a Diverse
Workforce

to Support Sustainable Growth

The Materiality Identification Process

Ascertaining Social Issues

We have compiled an extensive list of environmental,
social, and economic issues, referring to international
frameworks and guidelines such as the GRI Standards,
as well as the 169 targets of the SDGs.

Initial Screening

After conducting consultations with relevant
departments within the company regarding the Group’s
current situation and problems with the social issues
listed, we narrowed down the list to those issues most
relevant to the Group.

Developing Evaluation Criteria
and Conducting Evaluations

These issues were comprehensively evaluated on two
axes, “significance for stakeholders” and “significance
for the Group,” and represented on a “Materiality Map.”

Determining Materialities

Issues that were rated high on both axes in the
materiality evaluation were grouped together as final
candidates following discussions with experts. After
receiving approval from the Sustainability Committee,
the Management Conference and the Board of
Directors deliberated on suitability and
comprehensiveness of the issues in question before
coming to a final decision.

Materialities Identified

Provision of Products that Solve Social Issues

Realization of an Environmentally Conscious
Society

Enhancement of Supply Chain Management

Support for the Activities of a Diverse

Workforce
High

Particularly
significant

j LI social issues
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Significance for the Group

® indicates other social issues.
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Approach to initiatives

In “TOKYO KEIKI Vision 2030,” we put together a list
of potential new businesses for the Group to take on
as “candidates for growth drivers” and a list of
“issues for enhancing businesses” regarding existing
business strategies. Then, we set to work on these
initiatives.

Promotion framework

Each internal company promotes existing businesses
while the Business Development Office, which was
established within the Corporate Planning &
Administration Office in April 2023 and internal
project teams, take the lead in promoting candidates
for growth drivers. In addition, in the Medium-term
Business Plan disclosed in May 2024, we explain our
existing business strategies, progress of candidates
for growth drivers, and future initiatives.

Initiatives with candidates for growth drivers
In regard to the three-year effort from fiscal 2021 to
fiscal 2023 to identify, incorporate, and develop five
new candidate growth drivers, progress has been
made in several areas. During the three-year period
of the new Medium-term Business Plan starting from
fiscal 2024, we are working to further accelerate the
following initiatives:

e Edge Al* business

We will continue to focus on providing users with the
tools we have developed so far to optimize the use
of Al on processors for edge Al. We will raise
awareness by exhibiting at trade shows, increase
number of partner companies and aim to achieve
commercialization as soon as possible. From fiscal
2024, we are advancing the development of
products that integrate Al chips into camera
systems, aiming to make them available for edge Al
applications and bring them to market.

* Edge Al: Refer to the company PR magazine “Tech Knack.” (Only in

Japanese)
https://www.tokyokeiki.jp/Portals/O/images/company/report/pdf/130/
techknack_130_web01.pdf

e Hydrogen & energy business

For hydrogen compressors for hydrogen filling
stations, we are promoting collaboration with
external partners; the first unit of our newly
developed small-scale hydrogen compression
package has already been ordered and is scheduled
for delivery during fiscal 2025.

As for the joint R&D of hydrogen production
equipment with the National Institute of Advanced
Industrial Science and Technology (AIST), we have
extended the project period and are currently
working on product design.

e Space business

After partnering with Synspective Inc. in fiscal 2022
to mass-produce small SAR satellites, we
constructed a space building for satellite assembly
within the Nasu Plant and began assembly
operations in fiscal 2024. In addition, we have begun
manufacturing mass-production prototypes in
collaboration with Pale Blue Inc., the startup
company. Furthermore, to expand our space
business, we are participating as a supporting
company in HAKUTO-R?, a private lunar exploration
program led by ispace, inc.

* About the lunar exploration program “HAKUTO-R.”
https://ispace-inc.com/

® Railway business

We have developed and delivered a track diagnosis
support system that automates the inspection of
railroad tracks, a task previously performed solely by
human patrols. This system aims to reduce
manpower requirements, and we will continue to
promote its adoption. Furthermore, we are
developing a new product for detecting track
distortions.
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e Life science
We are aiming to contribute to medical and health
applications of microwave and plasma technology.

Initiatives with existing businesses

e Marine systems business

We have been participating in the Nippon
Foundation’s MEGURI2040 Fully Autonomous Ship
Program. Other projects include developing products
that solve social issues by enabling safety, energy
and labor savings, and eco-friendliness. This includes
joint development with other companies.

e Hydraulics and pneumatics business

Our hydrogen compressor for hydrogen filling
stations is helping to build a decarbonized society.
Meanwhile, we are also developing energy-saving
and hybrid hydraulic equipment.

® Fluid measurement equipment business

We offer water level gauge systems and fire
extinguishing equipment for the disaster prevention
market to keep communities safe.

e Defense & communications equipment business
We are meeting ICT needs by developing farm
machinery automation equipment that makes
agriculture more efficient and by offering microwave
amplifiers for semiconductor production equipment.
We also provide solid-state radars for marine
monitoring that contributes to maritime traffic safety.

We also develop, manufacture, maintain, and
repair products for the defense market to meet
rapidly growing safety and security needs.

Research and Development (R&D) Initiatives

R&D approach

Our Group’s products are used in a wide range of
fields around the world, including ships, aerospace,
industrial machinery, agricultural and construction
machinery, and social infrastructure.

As the manufacturer providing these products,

we understand that R&D serves as the foundation of
the Group’s management.

The basic policy of our Group’s R&D is based on
our Management Philosophy —“To contribute to
society, with a focus on our business of leveraging
electronics and other advanced technology to create
products that embody functions of human senses:
measurement, cognition, and control.” R&D is carried
out based on the technology strategy and R&D plans
of our research arm, the R&D Center, and is also
implemented as part of product development by our
internal companies and subsidiaries.

R&D system

Our R&D Center primarily engages in relatively long-
term R&D and, in general, the development of
products utilizing the center’s results is conducted by
the development departments of our internal

companies and subsidiaries. In addition, the Center
is also responsible for providing technical support for
individual projects, and for undertaking R&D that
would be inefficient for our internal companies and
subsidiaries to perform on their own. Seizing future
business opportunities, the Center researches and
develops technologies that will serve as the core of
a business. At the same time, our internal companies
and subsidiaries engage in development, including
the development of products whose
commercialization is still years away, based on
customer needs.

® Development Committee

The Development Committee is an organizational
body chaired by the Chief Engineering Officer.

Its members include the Chief of the Research &
Development Center and engineering managers from
various internal companies. The Development
Committee determines a variety of matters
concerning the drafting and execution of our Group’s
technology strategies, with the committee chair
making proposals and reports to the Management
Conference as necessary.
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| Realization of an Environmentally Conscious Society @

Through its business activities, the Group is working to reduce GHG (greenhouse gas) emissions,
which is an important issue of global scale. In response to market and customer demands for
environmental friendliness, we will integrate the design, procurement, and manufacturing processes
for our products and services to provide added value, such as energy savings. In addition, to reduce
GHG emissions in Scope 1 and 2, we will pursue efficient energy use by harnessing the creativity and

ingenuity of all our employees.

Environmental policies

1. We will evaluate the environmental impact of all our business
activities and the products we provide to our customers at
during production, use, and disposal, and strive to save
resources and energy, reduce waste, and prevent pollution.

2. We will establish and maintain a PDCA cycle by setting
environmental objectives and targets for these initiatives.

3. In addition to complying with environmental laws and
regulations, ordinances, industry codes of conduct, and
agreements with local communities, we will establish and
maintain independent management standards wherever
possible.

4. We will establish an environmental management system in
which all employees participate, using audits and reviews to
make improvements on an ongoing basis.

5. We will provide education to all employees to improve their
awareness of the environment and the environmental
management system, as well as asking our affiliates and
partner companies for their understanding and cooperation.

6. These environmental policies shall be publicly disclosed.

Environmental policies in each district

Our Nasu, Yaita, and Sano plants have drawn up
their own environmental policies based on the
company-wide environmental policy, taking into
account the characteristics of the manufacturing they
perform and consideration for the surrounding
environment. Each district has established an
environmental management system in line with the
policy and is continually promoting environmental
improvement initiatives.

ISO 14001 compliance status

Location Date acquired
Nasu Plant December 2005
Yaita Plant January 2007
Sano Plant April 2007

Tanuma Plant November 2006

Environmental management structure

The Environment Committee is in
charge of the Group’s environmental
policy, and the Environmental Do

1 Product Environment
1 Committee

Management Subcommittee has been :

President & CEQ

Representative Director, i 1: Organizational body

,,,,,,,,,,,, ; Environmental Management
I Subcommittee

Company-wide | K

Environment Officer i Environment
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|
| |
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(2)-2. Assessment of risks and opportunities
based on scenario analysis and overview of
initiatives

Based on the scenarios we created, we identify

The table below gives an overview of initiatives in
fiscal 2024. With respect to transition risks, we will
continue our initiatives to meet customer and market
expectations. As for physical risks, we are making

Climate Change Initiatives

The TOKYO KEIKI Group is working to reduce GHG emissions and promote resource and energy conservation to

minimize the impact of our business on climate change. At the same time, we are taking steps to mitigate the
impact of future climate change on the Group’s businesses.

Initiatives on TCFD recommendations

We announced our endorsement of the Task Force
on Climate-related Financial Disclosures (TCFD)

business, we are incorporating adaptation and
mitigation measures into our management strategies
as we work to achieve TOKYO KEIKI Vision 2030.

events that could affect TOKYO KEIKI Group

business activities and measures to deal with them,

and work on them in materiality activities.

preparations designed to optimize the entire supply

chain.

Assessment of climate change risks and opportunities and overview of initiatives

recommendations in August 2022. If an initiative has a material impact on our Impact on TOKYO KEIKI Group business
By comprehensively assessing the risks and business activities, we disclose it by such means as o ! ! Corresponding Initiatives overview
. . o . . Lo . Classification Risk details Q Countermeasures materialities (FY2024)
opportunities that climate change poses to our providing climate-related financial information. g Nature of impact
<
(1) Governance GHG emissions  Reduce Scope 1and 2
. e - . regulations become . emissions
To promote sustainability management, our Group measures, and executes decisions without delay stronger Tax?tntm causes energy procurement Down 41 5% from fiscal 2013
. . . . ) costs to rise. ) ' ) X
established the Sustainability Promotion Office and across the Group. It also makes proposals on key S | (carbon tax, related taxes, Make business processes more Reduction through the
; - ) ) ) g | etc) efficient and gradually shift to procurement of renewable
the Sustainability Committee in June 2021. At the measures and issues progress reports, etc. to the 5 renewable energy to minimize the energy: 1,460 t-CO;
. . . . 3 impact of the introduction of carbon - Reduction through in-house
enter of our Group, the Sustainability Promotion Management Conference and the Board of Directors. & tax. solar power generation:
. : : : m : . : . 2 | Energy conservation 2 | Prices of both fossil fuel energy and | . work to continually reduce GHG 3701-C0»
Ofﬂcg plarF and promotes measures |.nvo|\./|.ng | The Sustalnabl!ny Committee met five times in S | regulations become & | renewable energy rise, causing emissions. (Scope 1, 2) Reallzation of an - Promote measures to reduce GHG
sustainability management. The Sustainability fiscal 2024 to deliberate on matters such as the stronger procurement costs to increase. Environmentally emissions through the
. . . , . e ) Conscious Society environmental management
Committee is chaired by the Representative Director, progress of materiality initiatives and the formulation structures at each location
President & CEO and selects members from Internal of the TOKYO KEIKI Group Human Rights Policy. Development costs to acquire
i i i i i i = low-carbon technologies rise and ‘
Directors and Executive Officers. It functions as The Human Rights Policy has been resolved by the g there s not enough development Promote development of proprcary .
a meeting body that discusses and shares Management Conference and the Board of Directors -1 staff. products using energy-saving and + Promote commercialization of
. . . ) o ) S | S | Transition o low-carbon renewable energy technologies that growth-driver product groups
sustainability management-related policies and and was disclosed to the public in April 2025. E | B | eroloay is sncouraged | o are differentiated from competitors’ such as the Edge Al business
S g ay g 5 | Technologies for adapting to rising prodgcts,fagd vvlork to ifncrter:]gse the % gnd‘ the Hydrogen & Energy
s 2 | temperatures are developed and put | NUMDEr Of developers for this . usiness
(2) Strategy 2 S | o oract purpose Provision of
= 5 | 10 practical use. ' Products that Solve
(2)-1. Scenario analysis based on TCFD referring to the 2°C and 4°C warming scenarios in Social Issues
recommendations the IPCC’s Sixth Assessment Report. Using these There Is increassd Product competitiveness is lost due | - Build sustainable supply chains, - Mest customer sustainble
The TOKYO KEIKI Group recognizes climate change scenarios, we evaluated the impact of a warmer £ | demand for products that {ofalue 0 meet customer neluding the development o procurement requirements
p g g ) p z help conserve energy and purchasing requirements, making it products that meet customer needs - Formulate sustainable
as a critical issue in the sustainability management of climate in 2030, the target year for achieving our @ | Leduce GHG emissions E“PPSS'D‘@ tt(r)] Cf”,‘“tﬂ“e UOTQ ’fh”d finding new partners to achieve materials procurement policy
. usiness with existing customers. is.
the Group. For that reason, we created our own mid- to long-term strategy. The table below lays out - ~Grasp supply chain GHG
i i ; i & Ve vi Realization of an iagi
scenarios based on the TCFD recommendations and our view of each scenario. 2 | Acompany's reputation i Stock markets take a negative vew | oo oo o0 i ose our Emironmentally emissions
k) s of any business that is passive about N g ; Scope 3 245,675 t-C0,
2 | affected by how it is ff H o decarbonization initiatives. Conscious Society Establish a f K
i i i g responding to rising efforts to reduce GHG emissions. - Work to continually reduce GHG + Establish a framework for
Scenario analysis based on TCFD recommendations s femperalures Such businesses lose investment, emissions. (Scope 1, 2, 3) obtaining primary data from
I Our view of each scenario (future image) which harms their corporate value. ' T suppliers towards facilitating
Classification o ; )
2°C scenario 4°C scenario Scope 3 reduction
Policy and Conltrol policies and regulaﬂpns will be implementeq globally to curb rjsing temperalureg Despite clallsl to curlb rising 1emperatures, there will not be much Business sites and cooperating
regulations Environment-related regulations that are enacted will be stricter than in the 4°C scenario. | progress in tightening regulations after the 2020s. factories are damaged due to
i i il mai ; ; ; ol i flooding from nearby rivers or rainfall | - Establish a resilient supply chain
Tgchnologlcal Technological development will focus mainly on reducing GHG emissions. Technolpgma\ qgvelopment il mainly solve issues refating to Physical Loca||zed ltorrennallra\ns =3 i i system by developing a business
% | runoff, causing operations to be _
innovation adaptation to rising temperatures. increase river flooding Z - .
(acute) | - ondslides & | disrupted. continuity plan and taking other Estahlishment of a - entiy risks and formulats and
Transition How well industrial machinery reduces GHG emissions will be an important Purchasing behavior will not change signifiantly rom the stalus quo, but i | Measures o prepare for disasters. ushess Fndamenials irT:a nlelfr?:etlrft ;ggsur%rsmiﬁ ﬂneeam
Markets : ery - P new markets will be formed to address problems created by rising Supply chains are disrupted by to Support Sustainable P S
factor in customer purchasing behavior. temperatures disasters. Growth with the company-wide risk
: — — management program
The social reputation of companies that are passive about reducing GHG Companies that solve social problems will gain better reputations Slgm'ﬂcam d.eie”orat'on o e e senimn
Reputation | emissions or are unable to recuce them will be damaged, which will very likely | i?] dusty restructuring mgy resul g P ' ‘.’VO”;”Q. er;w.ronmedn.;dug to w | Continually develop business suppliers on the Sustainable
affect customer purchases. : ) insufficient air-conditioning capacity | infrastructure that supports Materials Procurement Policy
Localized hot at some workplaces, including h ! . Enhancement of 1 il
. . ' ’ ) . . ) ) ) ' sustainable business activities and ’ - Prepare for suppliers capability
An increase in sudden climate disasters will cause damage. An increase in sudden climate disasters will cause damage. Physical temperatu[;esbheat | = partner factories, results in greater establish rules to optimize the entire Supply Chain evaluation and collection of
Physical (acute) Economic impacts of sudden climate disasters will include crop failures due to drought and (chronig) | 2% and aanormaty & | damage to employee health. supply chain to ensure that Management their BCP information
p - S, pial g These will happen more frequently than in the 2°C scenario. low temperatures occur -
the submergence of logistics and supply chain facilities and factories due to flooding. chronically Factory operations are restricted in occupational safety can be
- - - - summer and winter due to planned maintained at all times, including at
There will be chronic damage from prolonged extreme weather. There will be chronic damage from prolonged extreme weather. i fting hroni partner factories.
. . Prolonged extreme weather will include more regularly occurring crop failures power outages resulting from chronic
Physical (chronic) o ) power shortages.
due to rising temperatures and the submergence of facilities and factories near | Tpege wil happen more frequently than in the 2°C scenario.
the coast due to rising sea levels.
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(3) Risk management

The TOKYO KEIKI Group manages risks in keeping
with our risk management system.” Following our
Risk Management Rules, we classify risks as major
management risks or other risks and manage them
accordingly. Risks that relate to sustainability are
written up for the Sustainability Committee’s
consideration by members of the Sustainability

(4) Indicators and targets
e Scope 1 and 2 GHG emissions reductions
The Group set a target of reducing GHG emissions
within the Group by 37% in fiscal 2030 compared to
fiscal 2013. We are conducting activities to achieve
this. In fiscal 2024, emissions totaled 7,491 t-COs,
representing a 41.5% reduction compared with fiscal
2013, and remaining below the fiscal 2030 target
value for the second consecutive year. Although the
emission factors of electric power business operators
worsened, the installation of new solar power
generation facilities at the Nasu Plant and the
continued procurement of electricity derived from
renewable energy, etc. have contributed to an overall
reduction. We will continue our efforts to achieve the
targets in and after fiscal 2025 as well.

The trends in Scope 1 and 2 emissions reductions
are shown in the figure on the right.

Promotion Office or Sustainability Committee. The
Sustainability Committee promptly discusses the
magnitude of the risks and how to deal with them. Its
resolutions go to the Management Conference and
Board of Directors for deliberation and final approval.

* See the risk management system diagram on p. 88.

Trends in GHG emissions reductions (Scope 1 and 2)
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Initiatives for Environmental Management

In the manufacturing industry, it is our social responsibility to try to minimize our impact on the environment when
we choose materials and use energy to make our products. By fulfilling this responsibility while engaging in
business activities, we will contribute to the realization of a sustainable society.

Initiatives to reduce waste

The TOKYO KEIKI Group aims to reduce the
environmental impact of various types of waste
generated when manufacturing our products. Our
Group-wide efforts to reduce such waste are based

on the 3Rs concept.

Compliance with laws and regulations

Waste is disposed of appropriately in accordance
with laws and government ordinances, as well as
the regulations of the municipalities where our

factories and plants are located.

Promoting the “3Rs”

® Reduce

We have introduced reusable containers for back-
and-forth transportation with certain customers and
our partner plants to eliminate the disposal of
cardboard and packaging materials, etc. as waste.

In addition, the use of equipment to reclaim wash oil
and the evaporation and drying of wastewater from
glass processing are helping to reduce the amount of
wastewater and waste oil we produce.

In fiscal 2024, our industrial waste output

decreased by 10 tons year on year to 263 tons.
We will continue to utilize environmental management
to promote reduction efforts.

Amount of industrial waste produced

®
350
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[ Sano Plant
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Yaita Plant
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* Reuse

We are now reusing some of our used products and
parts (including electronic parts) with the approval of
our customers.

® Recycle

We hire contractors to take our scrap metal, waste
oil, and waste paper, which are valuable recyclable
materials, and accordingly thoroughly separate our
waste.

The volume of valuable recyclable materials
produced in fiscal 2024 totaled 483t, with a
breakdown of 406t of scrap metal, 18t of waste oll,
and 59t of waste paper.

Valuable recyclable materials produced

® Nasu Plant Yaita Plant
600 Sano Plant Tanuma Plant

542 Hanno Plant TPT
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34
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200 %
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Initiatives to reduce single-use plastics

The Marine Systems Company is working in
collaboration with its packaging subcontractor
TOKYO KEIKI TECHNOPORT INC. to advance
initiatives aimed at reducing environmental impact.
This initiative is driven by the accelerating global
movement to regulate single-use plastics, especially
in environmentally conscious regions such as Europe.
It is also motivated by the growing trend of reusing
and recycling packaging materials. In line with this
global trend, we are working to establish sustainable
packaging methods across our operations.

TOKYO KEIKI Report 2025

64



TOKYO KEIKI Value Creation Process

Materiality in Management

Specifically, we are replacing the plastic packaging
materials for the gyrocompass, our main product,
with paper-based materials. The gyrocompass is
a precision instrument, so vibrations during
transportation must be minimized. We are carefully
selecting replacement materials while conducting
thorough testing. Furthermore, we are making design

changes with consideration for easy unpacking and
disposal by customers.

Moving forward, we will also expand this initiative to
other products, steadily implementing improvements
to create a packaging system that is friendly to the
environment, our customers, and our on-site staff.

Measures for proper management of chemicals

Some chemical substances have harmful effects on
the environment and human body. As such, it is
companies’ social responsibility to manage them
properly and to take the environment and
occupational safety into account. The Group is
working to cut our emissions of chemicals by setting
voluntary reduction targets.

Switching to alternatives to hazardous
chemicals

Each of our factories is actively switching to
alternative materials to hazardous chemicals.

e Cleaning agents for hydraulic products
Switched from dichloromethane to hydrocarbon-
based.

Initiatives to protect biodiversity

e Thinners
Switched to alternatives free from toluene and xylene.

e Cutting fluid
Switched to alternatives free from chlorine.

Reduction of dichloromethane using in-house designed
and manufactured cleaning unit

Another critical social
responsibility for our
Headquarters, plants,
business locations, and
other sites as we continue
our business is to reduce
the impact on the
surrounding environment
and work to conserve it.
The Group is committed to
protecting the environment
site by site in accordance
with the implementation plan for its environmental
management system.

Protected forest designated by Ota Ward around the Kamata Head Office Building
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| Enhancement of Supply Chain Management

As a manufacturer, the Group’s lifeline lies in its supply chain. In order to make it sustainable and
strong, we will transform it into a robust materials purchasing system that can respond to rapid
changes in the market, society, and the environment, while ensuring co-existence and mutual
prosperity with our suppliers. We will also address various social imperatives, such as the reduction
of GHG (greenhouse gas) emissions in Scope 3, the management of chemical substances, and

respect for human rights.

Supply chain management system
Our Group’s supply chain management system
comprises the Material Management & Purchasing
Office, the Headquarters’ administrative divisions; and
the purchasing divisions of each internal company.
As an organization under the direct control of the
President, the Material Management & Purchasing
Office supports each internal company’s purchasing
activities. The Material Management & Purchasing
Office engages in administrative tasks such as
maintaining and managing basic companywide
policies, the Standard Purchasing Rules, and the
template of Purchase Agreement used by our Group.
The office also provides companywide guidance on
the Act against Delay in Payment of Subcontract
Proceeds, etc. to Subcontractors (Subcontract Act);
supervises purchasing and procurement; maintains
and manages our core information system (TBB
system); manages credit based on supplier
management information; and supports the activities
of cooperatives and partner association suppliers. In
addition, the Office is in charge of procuring materials
for product development in the Headquarters District.
Each internal company’s purchasing division
primarily purchases the production materials
necessary for that company’s production activities,

Supply chain management system

Materials Section, Electronics

m Systems Company (Nasu Plant)

Including support for other Companies

Material m Materials Section, Communication & Control
Management & Systems Company (Nasu Plant)

Purchasing
Office Materials Section, Marine Systems Company

(Head Office) m (Yaita Plant)

Including support for other Companies

Materials Section, Fluid Power & Control
m Systems Company
(Sano Plant)

engaging in efficient, fair, and equitable transactions
with our suppliers in Japan and overseas.

When initiating a transaction, it is standard practice to
conclude a Purchase Agreement. Actual purchasing
is conducted using our TBB system, ensuring that
the transaction is in accordance with the Standard
Purchasing Rules.

Initiatives to enhance the skills of purchasing
personnel

Capability development of purchasing personnel is
led by the Materials Management & Purchasing
Office; based on the training plan provided by the
office, staff members participate in seminars such as
“Collaboration with Related Internal Departments,”
“Strengthening Negotiation Skills with Suppliers,” and
“Current Status and Future Outlook for Supply Chain
Management.” The Material Management &
Purchasing Office also urges purchasing personnel to
take a seminar on the Subcontract Act, and in fiscal
2024, 30 people took part in the seminar.

Quality improvement initiatives

Quallity audits are based on each internal company’s
quality management system and are conducted at
the start of transactions, on a regular basis, and on
other occasions as deemed appropriate. The scale of
our Group’s suppliers is varied. Many of our machined
component suppliers, in particular, are small in scale,
and with them we value face-to-face dialogue with
purchasers. By placing importance on direct
communication, we can better understand

a supplier’s working conditions and quality
management, while also helping to build long-term
trusting relationships with suppliers.

Green partner initiative

The Green Partner System is an initiative to eliminate
hazardous substances from production processes
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throughout the supply chain in order to encourage
environmentally friendly manufacturing.

TOKYO KEIKI is putting this system into practice
alongside our suppliers.

Under this initiative, suppliers who meet our
management standards and have the ability to
conduct independent quality management to prevent
hazardous substances being used in or
contaminating their production lines are certified as
Green Partners. This eliminates the need to submit
a non-inclusion certificate for each product or part
and to conduct some of the tests on the chemical
substances they contain. We also provide various
services to Green Partners, such as support for
the testing and analysis of chemical substances
contained in parts and materials, provision of
environment-related information, and support for
environment-related education.

Calculating Scope 3 GHG emissions

In order to understand GHG emissions across all of
supply chains, we calculated the total emissions of all
of our supply chains based on the Basic Guidelines
on Accounting for Greenhouse Gas Emissions
Throughout the Supply Chain from the Ministry of
the Environment.

The breakdown of Scope 3 emissions is shown in
the table on the right. Category 1 (purchased goods
and services) accounted for the largest percentage at
60.7% of total emissions, followed by Category 11
(use of sold products) at 27.0%. It should be noted
that current calculations are based on the Ministry of
the Environment’s emission unit values database
(secondary data); although this is effective for
understanding the overview, it will be necessary to
gain more details of the actual conditions of these
categories in order to actually achieve reduced
emissions.

We plan to set a Scope 3 reduction target during
fiscal 2025 and are working with suppliers and other
partners to collect actual (primary) data.

Results of Scope 3 CO. emissions calculation (FY2024)

Category 2, (G:T;gzs;ons Percentage
n Purchased goods and services 149,020 60.7%
Capital goods 11,186 4.6%
Fuel- and energy-related activities 1,330 0.5%
n Upstream transportation and distribution 793 0.3%
Waste generated in operations 299 0.1%
A Business travel 1,845 0.8%
Employee commuting 656 0.3%
B} Upstream leased assets” — —
EJ Downstream transportation and distribution’? — —
m Processing of sold products™ — —
[El Use of sold products 66,298 27.0%
End-of-life treatment of sold products 14,249 5.8%
Downstream leased assets™ — —
[ Franchises® — —
Investments’® — —
Total 245,675 100.0%

*1: Not applicable (emissions from leased assets included in Scope 1 and 2).

*2: Not applicable (finished product logistics outsourced and thus
included in category 4).

*3: Not applicable (as TOKYO KEIKI’s products are finished products, they
are not processed after sale).

*4. Not applicable (no relevant leased assets).

*5: Not applicable (no relevant franchises).

*6: Not applicable (no relevant investments).

Calculation method: Based on the Basic Guidelines on Accounting for
Greenhouse Gas Emissions Throughout the Supply
Chain from the Ministry of the Environment and the
Ministry of Economy, Trade and Industry.

Calculation period:  April 1, 2024-March 31, 2025

Calculation scope: TOKYO KEIKI (non-consolidated)

Partnership Building Declaration

We announced our “Partnership Building Declaration”
in April 2023. Based on this declaration, we aim to
enhance added value throughout the entire supply
chain, and to build a framework of mutual prosperity
with suppliers through cooperation that transcends
existing business relationships and company size,
etc. We also comply with the “Standards for
Promotion” under the Act on the Promotion of
Subcontracting Small and Medium-sized Enterprises
and actively work on rectifying any business and
commercial practices that hinder partnership building
with suppliers. By establishing an environment in
which suppliers can grow as our partners, we aim to
achieve a virtuous cycle whereby suppliers can
secure stable management, and in addition, where
the foundation of our supply chain is strengthened
even further.

Partnership Building Declaration
https://www.biz-partnership.jp/declaration/28872-05-21-tokyo.pdf
(Only in Japanese)
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Formulation of sustainable materials
procurement policy

In addition to our existing requirements for materials
procurement, we have formulated the TOKYO KEIKI
Group Sustainable Materials Procurement Policy to
declare our commitment as a company to building
sustainable relationships with our suppliers and to
procuring materials responsibly with regard to social
issues such as human rights protection and
conservation of the environment.

Strengthening collaborations with suppliers also
enables us to meet the sustainable procurement
requirements of globally operating customers and
represents an essential strategy for enhancing trust in
our company and sustainably improving our
corporate value.

Sustainable Materials Procurement Policy
https://www.tokyokeiki.jp/company/sustainable_procurement.html
(Only in Japanese)

Briefing Sessions on the Sustainable Materials
Procurement Guidelines

In October 2024, we held a briefing session on the
Sustainable Materials Procurement Guidelines to help
suppliers understand the “TOKYO KEIKI Group
Sustainable Materials Procurement Policy,” and to
request their cooperation for implementation of
specific initiatives in line with this policy.

As the content of business differs across our
production sites, the Group normally holds individual
business policy briefing sessions at each site in May
every year. However, recognizing that “Enhancement
of Supply Chain Management” is an important issue
shared throughout the Group, this year’s session was
held as a joint event for the first time. At the briefing
session, we were able to directly explain to our
suppliers from various regions the Group’s
sustainability management and TOKYO KEIKI Vision
2030. We also presented the specific initiatives
related to the seven items of our Sustainable
Materials Procurement Policy. Moving forward, with

Joint briefing sessions
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the cooperation of our suppliers, we will promote
initiatives to reduce Scope 3 emissions and to
conduct due diligence aimed at identifying human
rights issues, including forced labor, child labor, and
conflict minerals.

Materials Subcommittee Initiatives for
Sustainable Procurement

In sustainable materials procurement, the role of
materials departments extends beyond simply
controlling costs and procuring the necessary
materials. To achieve sustainable growth, companies
must engage in cooperation and co-creation across
the entire supply chain. Strengthening relationships
with suppliers into robust partnerships has become
an urgent priority.

In addition, the increasing natural disasters and
geopoalitical risks in recent years have exposed
vulnerabilities in supply chains. To ensure business
continuity even in times of such crises, it is vital to
build a resilient supply chain that has been founded
on strong mutual trust. Maintaining close daily
communication with suppliers and building a
cooperative framework —including sharing Business
Continuity Plan (BCP) for disasters—forms the most
important foundation for business continuity.

The Group’s materials departments are playing
a strategic role in increasing value across the entire
supply chain in addition to conventional material
procurement activities. To tackle company-wide
challenges, the Materials Management & Purchasing
Office and each production site’s materials team work
together. They regularly hold cross-functional
Materials Subcommittee meetings with core
members to strengthen supply chain management.

Members of the Materials Subcommittee held
a roundtable discussion as part of the preparation for
the TOKYO KEIKI Report. Please refer to the following
pages for a discussion in which participants
exchanged opinions on medium- to long-term
initiatives, human resource development, and ways to
strengthen collaboration, with a view to the future of
the materials departments.
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Material Management & Purchasing Office
Michiaki Oshima (Manager)

Material Management & Purchasing Office
Naoyuki-Matumoto

Material Management & Purchasing Office

Yui Hayashida

Material Management & Purchasing Office
Mio-Esaka

Materials Subcommittee

Roundtable Discussion

Aiming for Sustainable Material Procurement

Electronics Systems Company, Nasu Plant
Material Section, Production Dept.

lwao Otsuka (Manager)

Communication & Control Systems Company, Nasu Plant
Material Section, Production Dept:

Tomohiro Yagisawa (Manager)

Building Strong Partnerships with
Suppliers

Esaka: In the materials procurement divisions, achieving
sustainable procurement is becoming an increasingly
important theme. Our company has introduced the
“Manufacturing Partner System” with the aim of building
a robust, long-term supply chain together with our
suppliers who endorse the TOKYO KEIKI Group
Sustainable Materials Procurement Policy. How about
the current application status?

Yagisawa: While the number of applications is steadily
increasing, it's difficult to say whether the intent of the
system is fully understood by all suppliers. | feel that we
ourselves haven’t adequately communicated TOKYO
KEIKI's fundamental philosophy —what we are striving for
and why this system is necessary. Going forward, | think it's
important that we actively create opportunities to explain
the background and objectives of the system in detail, and
to present concrete examples of the benefits that can be
achieved from the system and the future we envision.

Oki: In my department, many suppliers only get a small

Marine Systems Company, Yaita Plant
Material Section; Production Dept.

Chikara Saito (Manager)

Fluid Power & Control Systems Company, Sano Plant
Material Section, Production Dept.

Takao OKi (Manager)

percentage of their total sales from TOKYO KEIKI, so it
can be hard for them to really feel the benefits of the
partnership. | think if we consolidate our orders and boost
the amount we place with each supplier, it’ll be easier for
them to consider their dealings with us as strategically
important. In the long run, | believe this will strengthen
collaboration in terms of quality, cost, and delivery, and
lead to stronger partnerships.

Otsuka: Orders in the defense equipment business

| handle have really picked up, so we’ve been extremely
busy lately. We’re gradually setting up a system to share
production forecasts early with suppliers, based on
multi-year sales plans. This helps them plan ahead and is
really strengthening our mutual trust with them. | believe
that sharing such information will become increasingly
important going forward, and now feels like the right time
to make real progress.

Oki: It's really important that we exchange our thoughts
and day-to-day impressions about our suppliers among
the materials team. By pooling what we learn from our
work, we can make decisions that are more objective and
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multifaceted. In the materials divisions, we’re now working
on a system that lets us evaluate and manage suppliers
from a common perspective, right?

Hayashida: Yes, in the Material Management &
Purchasing Office, we’re currently developing a supplier
database called “Supplier Map.” The goal is to
consolidate information held by representatives at each
site and establish a system that allows it to be shared
throughout all materials divisions. By identifying evaluation
criteria from perspectives such as quality, cost, delivery,
and environmental performance, we will be able to
respond to suppliers with a consistent, organization-wide
approach.

Yagisawa: Our challenge is figuring out how to show our
evaluations clearly. We need to enhance the transparency
of the evaluation process so that suppliers can clearly
understand and accept the results. However, evaluations
should not be one-sided. By going a step further and
creating a system that also incorporates suppliers’
opinions and feedback, | believe we can build fairer, more
balanced relationships.

Facing Reality and Looking Ahead

Hayashida: Recently, an increasing number of suppliers
are facing issues such as aging facilities and labor
shortages. There is even the possibility that they may
decline orders or go out of business altogether in some
cases. Since such situations pose a potential risk to the
stability of our own supply system, | think it’s essential to
gather information and take appropriate action at an early
stage.

Saito: Some of the suppliers | work with are so focused
on responding to orders and reducing costs that they are
unable to invest in facilities or strengthen their workforce.
If this continues, it’s sometimes worrying to think what
things will be like five or 10 years from now. That's why

| believe it’s important for us, as partners, to commit to

a certain level of orders while offering proposals and
support for capital investment and human resource
development from a long-term perspective. By sharing
information and engaging in dialogue on an ongoing
basis, we can help our suppliers better prepare for

the future.

Matsumoto: It may be time for the Materials
Management & Purchasing Office and other departments
to play a more active role in areas like technology transfer
and M&A support. Particularly for suppliers of critical
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components that are difficult to replace, there will likely be
situations where we need to demonstrate our
commitment to supporting their long-term business
continuity as a partner.

Otsuka: Many of the suppliers engaged in machining are
relatively small, so it’s essential that we constantly keep
track of their management conditions. While we have a
general grasp of our major suppliers’ situations, it can be
difficult to stay fully informed about our smaller-lot
suppliers.

Saito: There have been times when I've noticed
movements that seemed “a little unusual” at suppliers’
sites. This kind of feeling usually comes only from visiting
suppliers in person. Subtle differences in appearance or
atmosphere can be felt by simply taking note of their
situation. That's why it's important for us to stay alert to
everyday changes through information exchange and
on-site dialogue with personnel in charge and be ready to
take action before any disruption to production occurs.

| see on-site visits not simply as routine inspections, but
as essential activities for building relationships of trust with
suppliers and ensuring a stable supply.

Oshima: It's important to see production sites with our
own eyes, to understand what'’s being made, where it's
being used, and even to consider how global trends
might affect its future availability. Particularly in the case of
suppliers handling specialized products, any stoppage of
production could cut off our supply of certain critical
components. Rapidly detecting even small changes or
warning signs and sharing that information throughout the
company can help us avoid supply risks.

Yagisawa: Subtle “changes” that are hard to describe in
words, such as equipment conditions, workers’
movements, or overall atmosphere, can really only be
perceived by visiting suppliers in person. It can be difficult,
however, for less experienced members to notice such
changes if they visit alone. When a supervisor or senior
colleague goes with them and points out what to look at
and where to focus, it gives them hands-on experience
and helps sharpen their awareness.

Hayashida: | agree, but in reality, those with more
experience are so busy with their daily duties that they
have little spare time to make onsite visits. Moreover, for
those with less experience like me, it takes considerable
courage to request being included on such visits.

Oki: Intuition that is backed by experience isn’'t mere
instinct, but practical knowledge gained from the field.
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For instance, Mr. Saito probably developed his ability to
recognize early warning signs after experiencing

a supplier’s bankruptcy and later realizing that the sense
of unease he felt at the time had been such a sign.

| understand that everyone’s daily workload is demanding,
but | hope managers and senior staff will take the lead in
encouraging more onsite visits.

Steps Toward Becoming an Ideal Buyer

Matsumoto: Each of our internal companies is promoting
initiatives suited to its own circumstances based on the
Sustainable Materials Procurement Policy. As long as
business operations and supply environments differ,

a certain degree of flexibility is necessary. At the same
time, however, we buyers represent TOKYO KEIKI in our
transactions, so it's essential that we all share the same

fundamental mindset and guiding principles for action and

work. However, earning the certification is not the goal;
it’'s merely a means to becoming a better buyer. | believe
that having sound knowledge will strengthen our
relationships of trust with our suppliers and allow us to
enjoy our work even more.

Saito: As one of our initiatives, the Marine Systems
Company has divided its materials staff into groups to
promote the sharing of tasks that had previously been
dependent on individual expertise. | clearly feel that this
has led to more proactive communication among the
members and steady progress in the accumulation of
experience and know-how.

Yagisawa: While each site faces its own challenges and
concerns, there must be many cases where creative
efforts to address them have led to positive results. If we
had a system for sharing such improvement initiatives
horizontally across all sites, | think it would help reduce

Now, there’s little sharing of information between sites,
and there may even be times when a site feels isolated.
Going forward, I'd like the Material Management &
Purchasing Office to play a central role in creating an
opportunity for members to connect across sites.

Shaping the Future of Manufacturing
Through Materials Procurement

Matsumoto: The purpose of the Manufacturing Partner
System is to create value together with our core suppliers.
At the same time, there have been cases where
engineering divisions and others have added new
business partners on their own. This may lead to
inconsistencies with company-wide policy and hinder
efforts to optimize the entire supply chain.

Oshima: When | visited our suppliers at the beginning of
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Otsuka: Back when | was in the manufacturing section,
we used to deal directly with our suppliers. It wasn’t until |
moved to the Materials Section that | realized just how
important the Fair Transactions Act is and the extent of its
reach. Speed and flexibility on the shop floor are
important, but maintaining the perspective of legal
compliance is also essential to protecting the company’s
credibility. | think both Materials and Legal Affairs divisions
need to actively reach out and share the principles of the
Act and potential risks with everyone in the field.

Oshima: Manufacturing begins with the procurement
activities of the Production Control and Materials
Sections. The decisions and actions of the materials
divisions mark the starting point for the entire
manufacturing process. Now, we are devoting our full
attention to daily procurement tasks due to a surge in
orders, at the same time, we need to envision the future

move forward in the same direction. As a first step toward
strengthening the procurement and organizational
capabilities of the company as a whole, I'd like us to
share a common vision of the ideal buyer and think
together about what actions we should take. The Material
Management & Purchasing Office has already begun this
by providing a standard training curriculum to everyone.
Saito: To become an ideal buyer, it’s not just knowledge
and skills that matter, but also the positive attitude of
willingness to try new things or to make things better.

In other words, motivation is essential. In my case, | find
motivation from seeing a supplier | cultivated from scratch
now working alongside us as a reliable partner.

Otsuka: For example, obtaining a qualification such as
the CPP (Certified Procurement Professional) can not only
help us gain knowledge, but it can also broaden our
awareness and perspectives as buyers, boosting
motivation and inspiring a more positive approach to our

the burden on individual buyers and also contribute to
developing multifaceted solutions to common issues,
preventing recurrences, and standardizing operations.
Esaka: That’s true. There are times when simply talking
and sharing with someone the challenges and concerns
not only of improvement activities but also of daily work
can be a relief. At present, it’s difficult to see what
initiatives are being carried out at other sites, but if we
provided an opportunity for everyone to come together
and share their concerns and ideas, | think it would
deepen mutual understanding and lead to positive new
insights.

Oshima: | think it’s a great idea to create opportunities
where members other than managers from different sites
can come together and talk freely. People tend to take for
granted that buyers make procurement decisions with
QCD (quality, cost, and delivery) in mind, but behind that
are countless steady efforts, adjustments, and issues.
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the year, several of them said that even though we make
many requests, we don’t really respond to what they tell
us. For instance, one supplier noted that they had
proposed cost reductions through changes in machining
processes but hadn’t even received a reply on whether
their suggestion had been accepted. Of course, time and
technical constraints are involved in evaluating proposals
or making design changes, but | believe it'll become
increasingly important for the entire company, including
the engineering and sales divisions, to really listen to our
suppliers’ feedback and opinions and strengthen our
collaborative mindset.

Esaka: Compliance with the Fair Transactions Act* isn’t
just the responsibility of the materials divisions.

Everyone —from quality assurance to engineering and
sales—needs to be aware of it in their own roles and
handle it appropriately. That way, we can make the
company’s overall compliance framework even stronger.

of sustainable procurement five or 10 years ahead.

This requires sharing policies and strengthening
collaboration across all sites. Let’s clearly define our
policies as the Materials Section and actively
communicate and share information with other divisions.
* Fair Transactions Act: Abbreviation for the “Act Against Delay in Payment

of Fees, etc. to Small and Medium-sized Entrusted Business Operators in
Manufacturing and Other Specified Fields.”
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| Support for the Activities of a Diverse Workforce @

In order to meet our goals with respect to this materiality, the TOKYO KEIKI Group promotes the recruitment
and advancement of a diverse range of personnel regardless of gender, nationality, age, employment status,
disability status, etc., providing a place where employees with a diverse range of attributes can play an active
role. In promoting the advancement of women, we will not limit ourselves to the scope of the Act on the
Promotion of Women’s Active Engagement in Professional Life, but will continue to develop a comfortable
working environment and expand opportunities for women to play an active role in the company.

TOKYO KEIKI Vision 2030, our vision for what the Group should be in fiscal 2030, establishes

the strengthening human capital as our human resources strategy and policy, and in order to achieve this
vision, we are focusing on human resources cultivation and organizational reform.

Concepts and Policies Regarding Human Resources

Initiatives for recruitment

Amid great changes taking place in the business
environment, it is essential for the sustainable growth
and development of our Group that we secure the
diverse human resources which form the wellspring of
competitiveness and the pillar of change. In order for
all employees to maximize their individual
personalities and abilities, and to consolidate these
into a powerful force aimed at creating new value, our
vision for the human resources sought by our Group
is people who take on challenges with determination.
The Human Resources & General Affairs Department
is engaging in recruiting activities while at the same
time coordinating this future-oriented vision for human
resources with the needs of each department.

Policies for human resources development
Our Group is engaged in a wide variety of businesses,
and as such, there is a diverse range of knowledge
and skills required of employees in each of these
businesses. We must also respond quickly to the
drastically changing external environment.

To ensure the Group’s continued sustainable growth
given the nature of our business and the external
environment, it is essential to have “independent,
growth-oriented human resources,” that is, people
who are able to think for themselves and perform their
duties proactively, not only under the direction of the
Company or their superiors, and who can grow while
adapting to changes around them.

To this end, our basic policy for human resource
development is to “cultivate independent, growth-
oriented human resources,” and while holding the
Group’s management policies and strategies as
universal values, we support the development of
individual capabilities so that each employee can
think, judge, and act on their own initiative in the face

of the drastically changing external environment,
maximize their individual capabilities, take on difficult
tasks, and achieve results as an organization.

Through these efforts, we will also strengthen our
human capital and pursue sustainable enhancement
of corporate value.

Support for independent career development

Amid changes in the nature of our business and the
external environment, we expect our employees to
think about the careers they aspire to and the actions
they need to take to achieve them. TOKYO KEIKI
provides career training for employees four years after
they join as new graduates and each time they are
promoted. Opportunities are also provided for
employees to meet with their supervisors every six
months to discuss their future careers. In addition,
the company offers self-development programs such
as correspondence courses and external webinars.

There is also an internal recruitment system in
place whereby departments advertise job openings,
employees voluntarily apply for positions, and
transfers are arranged through a matching process.

Going forward, we will further review our training
programs to encourage employees to think and learn
on their own initiative, revamp our systems to
stimulate internal open recruitment, and support the
development of individual skills.

Encouraging the acquisition of qualifications for
business use and to promote self-development
As part of our efforts to cultivate independent,
growth-oriented human resources, TOKYO KEIKI| has
established a public qualification assistance program
to improve employees’ ability to perform their duties
and to revitalize the company organization by
promoting self-development.
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Knowledge and skills acquired at each level of hierarchy

Classification Level Business skills Personal skills Management skills
[()) [()) =
C3~C2 Literacy seminar for managers and executives ‘ %
New line manager training £
(Dispatching law, Subcontract law, job authority, organizational rules, E
business jurisdiction, approval work, discussion of department issues) §
Common to ‘ control ‘ ‘
C positions*!
c1 Training for new C position appointees el bttt
1 . N
: Negotiation ‘ Transfurmatlun-lorlented ‘ based care ‘ of labor relations
I
I , S
) Problem resolution skills | |B2Sic Knowledge of compliance with The role of managers in Personnel and evaluation
: and development skills the Labor mmsém through jzati systems
i
L0 1 1 | [ttt . "" . "" L
C position candidate training
(Introduction to financial statements, intellectual property, Companies Act, basic knowledge about contracts, Dispatching law, work regulations and the Labor Standards Act, safety and health at workplaces, goal setting, risk management, basics of motivation,
business etiquette for supervising
Negotiation
P6 g
- T ‘ Marketing ‘ ‘ Facilitation ‘ & %
& s gls
Ed I EN IS
HEE New P6 appoint . i =4 ES
| eufoammenes || Svampyprenaion | | NouPosoliees | o H
......................... 2 1 5 Tl e USROS PR
B
212 Problem resolution skills Transformation-oriented
sis and skills leadership
P gls
-8l E
8 New P5 appointees New P5 i
Common to ) e-learning* mind set
P positions*! «--ooeeeiiiiiiis d booond - e e

Business manner (Insider trading, information security, ethical standards of conduct, intellectual property*)

\
1 1

1| Basic technology course (Polytechnic Center) Sales basics Sales practical . . 1

: (for technical employees (necessary departments only) (necessary departments only) Understanding of my job :

1 1

1| Cross-cultural understanding Personnel and |

: (for employees from outside Japan) evaluation systems 1

1 1

3 Manufacturer business knowledge s

P3~P1 ] ‘ on of workflow, g i ‘ ‘ Health and Safety ‘ ‘ Self care ‘ |
| 1

1

i Work method Businossitocumens Excel basics i

] creation 1

1 1

: Compliance *for technical employees :

1 1

| 1

‘ Communication

ONew | | Training by outside instructors || Training by in-house instructors | ] Correspondence education [ | e-leaming

*1 C positions: Creative positions (managerial positions); P positions: Professional positions (general positions)

*2 e-learning courses for new P5 and P6 positions: Labor Standards Act and work regulations, Industrial Safety and Health Act and Industrial Safety and Health Management
Regulations, Dispatching law and temporary work management, Introduction to financial statements, laws related to companies, basic knowledge of contracts, basic transaction
agreements, confidentiality agreements, protection and collection of debt, liability for non-compliance with contracts, product liability, overseas bases and international taxation,
basic knowledge of English contracts, contract management regulations, insider trading, prevention of bribery of foreign public officials (if taken at P5, exempt at P6)

* In addition to the above, we hold “Training Session for Mid-career Hires” four times a year (explaining about TOKYO KEIKI and its Group companies, product manufacturing

processes, insider information management, information security, the Code of Ethical Conduct, occupational health and safety, etc.).

As of March 31, 2025, 569 certifications have been
accredited, and a total of 121 people were newly
certified in fiscal 2024.

As the knowledge and skills required for our
employees are expected to become increasingly diverse,
we are expanding the range of support available for
acquiring qualifications in data science-related fields to
“promote DX” as stated in the TOKYO KEIKI Vision
2030, including the Japan Statistical Society’s statistical
processing certificates, the Information Technology
Engineer Examination administered by the Information-
technology Promotion Agency (IPA), as well as
certifications by the Japan Deep Learning Association
(JDLA), such as the Deep Learning for GENERAL
(G-Certificate) and Deep Learning for ENGINEER

(E-Certificate). We will continue to promote support for
employees to acquire public qualifications so that they
can develop their skills independently.

Education and training to enhance the value of
human assets

To enhance the value of our human capital, we
offer education and training to all employees, from
new entrants to executives. Specific examples include
hierarchical education in the form of level-specific
training for the acquisition of knowledge and skill
based on a finely-tuned curriculum.

This includes providing training to employees who
have been promoted to managerial positions in the
Group to improve their skills in transformation-oriented
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leadership, management, problem resolution skills and
development skills, and negotiation in order to support
the development of their capabilities. In principle, all
employees who have been promoted to managerial
positions since the introduction of this training system
are required to participate in the training. However,
some employees were unable to participate for work-
related reasons, and as of March 31, 2025, the
participation rate was 92.1% of eligible employees.

Going forward, we will also encourage employees who
have not yet taken the training to do so.

In addition, all employees promoted to
management positions have an opportunity, six
months after their appointment, to report to the
Representative Director, President & CEO on their
progress in realizing the TOKYO KEIKI Vision 2030
and receive feedback on their efforts.

Approach and Policy Regarding the Working Environment

In order to continue to foster a corporate culture in
which a diverse range of workforce can demonstrate
their individual strengths and grow through taking on
challenges, the TOKYO KEIKI Group strives to create
an environment conducive to personal development
by assigning the right people to the right positions.

In addition, we will work to establish a working
environment that accommmodates a diverse workforce
and a variety of work styles.

Internal working environment development policy

 Promote a challenge-oriented personnel system to realize the TOKYO KEIKI
Vision 2030.

o Maximize the use of human capital by identifying individual capabilities and
placing the right people in the right positions.

o Strive to create a comfortable working environment for everyone regardless
of gender, nationality, age, employment status, disability status, etc. and to
ensure that everyone has the opportunity to take on challenges.

e Accommodate a diverse range of work styles and strive to achieve work—life
balance.

o Aim for fair and equitable evaluations that lead to human resource development.

e Strive to maintain and improve a safe and secure work environment to
ensure both mental and physical health.

Reform of the human resources system to
realize the TOKYO KEIKI Vision 2030

In order to realize TOKYO KEIKI Vision 2030, in fiscal
2022 we revised our evaluation system and wage
system. The concept behind the new human
resources system is to develop the company by
placing human resource development at the core and
expanding it to “strengthening the ability to implement
strategies,” “employee growth,” and “fostering a
culture of taking on challenges,” all of which are
interlinked and mutually reinforcing.

We believe that growth comes from employees
taking on challenges, learning from their mistakes, and
experiencing success, and we have introduced the
“Challenge Goal System,” which is designed to place
high value on personnel who take on the challenge of

achieving ambitious goals. By reflecting evaluation
results in compensation and promotion, this system
encourages employees to take on challenges.
Furthermore, beginning in fiscal 2025, we have revised
the wage system for managers by reducing seniority-
based elements and increasing the role-based pay
ratio, thereby achieving a system to more appropriately
reward highly contributing employees.

We will support our employees’ challenges, aiming to
develop the company and the realization of the
management targets set forth in TOKYO KEIKI Vision
2030. In addition, a committee has been established to
deliberate on evaluation results and issues related to
the operation of the evaluation system, aiming for a fair,
equitable, and transparent personnel evaluation system.

Accommodating a diverse range of work styles
To let all employees fully exert their capabilities, we
have implemented a number of measures, including
the establishment of various systems such as telework
and flextime that can flexibly accommodate a variety
of work styles, as well as no-overtime days.

In addition, to achieve work-life balance, we are
striving to reduce overtime hours and improve the rate
at which employees take annual paid leave (annual
leave). The upper limit on the number of times
employees can take half-day leave was eliminated in
fiscal 2022, creating an environment that makes it
easier for employees to take annual leave. As part of
our efforts to support our employees in balancing their
work with childcare and nursing care, we have
expanded the scope of eligibility for child nursing
leave, reduced working hours for childcare, and
placed restrictions on overtime to cover children up to
elementary school graduation age, and have also put
in place systems that exceed legal requirements, such
as allowing a leave of absence for nursing care of up
to one year, in order to promote diverse work styles.
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Annual leave utilization rate
* C positions: Creative positions (managerial positions)
P positions: Professional positions (general positions)
* Aggregated for each year from October 1 to September 30 of the following
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Promotion of women’s active participation

By promoting the development of a comfortable working
environment for women, including the establishment of a
childcare and nursing care leave system and a shortened
working hours system for childcare, the TOKYO KEIKI
Group has maintained a 100% rate of eligible female
employees taking childcare leave and returning to work
after childcare leave in fiscal 2024. Following the previous
fiscal year, a woman was appointed to a managerial
position at a plant, and other opportunities for women to
play an active role are expanding.

Number of female in management positions

(persons)
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* Number at beginning of period

Promotion of men taking childcare leave

The TOKYO KEIKI Group also promotes the
utilization of our childcare leave system by men in order
to support balance between work and childcare.

In fiscal 2024, 69.5% of eligible male employees
took childcare leave, a figure achieved by ensuring
sure everyone is aware of the system.

Rate of eligible male employees taking childcare leave
(%)
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Employment of persons with disabilities

In addition to hiring at our head office and plants, we
also use a satellite office that has been established as
an environment that makes it easy for people with
disabilities to work, and strive for actively hiring
people with disabilities and expanding the scope of
their work. In addition, in June 2024, we established
a new collective workplace for people with disabilities
at our head office by utilizing the knowledge we have
gained from our satellite offices.

In addition, the Nasu and Sano plants have
installed ramps and other accessibility facilities to
provide a safe and secure working environment for
people with disabilities.

Initiatives for employment of persons with disabilities

Major initiatives

Establishment of a satellite office specializing in employment of people
2020 | o
with disabilities

Increase employees in satellite offices
2022

The Sano Plant hires first person with intellectual disabilities

Increase employees in satellite offices
2023

The Nasu and Sano plants have installed ramps and other accessibility facilities

Establishment of a new collective workplace specializing for people with

Al disabilities and recruitment of such people at the head office

Special annual leave program

The TOKYO KEIKI Group has introduced a special
annual leave program that allows employees to
accumulate expired annual leave and use it in such
situations as medical treatment for personal injury or
illness (including infectious diseases), childcare,
nursing care, or volunteer work. In fiscal 2023, the
system was expanded to allow use for follow-up
examinations as part of health checkups. This system
supports employees in their health and balance
between work and childcare or nursing care needs,
as well as in performing community service, and is
used by a large number of employees each year.

Number of persons taking special annual leave program

* Special annual leave refers to leave days newly granted on October 1 in number equal to
days of annual paid leave that had expired in the previous year. Persons who have used at
least one day of the year during the fiscal year are counted.

* The number of users increased in FY2021-2022 in relation to COVID-19, but decreased
in FY2023 due to downgrading COVID-19 to a Class V.
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Initiatives to prevent harassment

The Group creates workplace environments in which
all employees can exert their capabilities to the
utmost and pursue their potential. At the same time,
to achieve pleasant workplaces where people can
actively collaborate and cooperate with others, we
seek to take measures to prevent and eliminate
harassment in workplaces and to respond promptly
and fairly to complaints and requests for consultations
concerning harassment.

The Harassment Prevention Regulations, which
define harassment and prohibited actions, apply not
only to all officers and employees working for the
Group, but also to customers, business partners, and
others. We have set up shared consultation desks,
both inside and outside the Company, to accept
information from persons who have been subjected
to harm, from persons who have withessed or heard
of incidents of harassment, or from other third parties
who experience suspicions.

In the event that a complaint is received, the
Harassment Prevention Committee will certify whether
or not harassment has occurred after seeking the
opinions of lawyers and other experts. Following that,
the Committee will report to the Management
Conference (in the case of a subsidiary, to the
subsidiary’s Board of Directors as well) and to the
Board of Directors of Headquarters and the Disciplinary
Committee as necessary, and will entrust consideration
of disposition. The Harassment Prevention Committee
will then consider and implement measures for
correction and prevention of recurrence, after which
the Committee, the head of the relevant department,
and management supervisors will prepare
a harassment correction report.

Health and productivity management initiatives
Since our founding in 1896, TOKYO KEIKI has been a
pioneer in health management, addressing the mental
and physical health of every employee. To further
promote health and productivity management, we
established the Health and Productivity Management
Promotion Council in fiscal 2023, issued the Health
and Productivity Management Declaration both
internally and externally in April 2024. As a result of
having advanced various health-related initiatives,

we were certified as a Health and Productivity
Management Outstanding Organization (Large
Enterprise Category) in fiscal 2025.

The problem-solving process

‘ Person requesting consultation ‘

[
f i

‘ Internal consultation desk ‘<7 ‘ External consultation desk ‘
| |
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Disciplinary Committee Report to Management Conference
Also to Board of Directors of
Decision on disposition Headquarters and Board of Directors
of subsidiaries in some cases
| + |
Preparation of harassment correction
report

1

Implementation of measures for
correction and prevention of recurrence

1

‘ Follow-up confirmation ‘

Health management at TOKYO KEIKI aims to
ensure that our employees, who are our greatest
asset, and the family members that support them
lead happy and secure lives so that the Company
continues to grow sustainably.

For TOKYO KEIKI, managing employees’ mental
and physical health is a management issue. As such,
we take measures to eliminate risks, such as reducing
absenteeism (taking time off due to illness or injury)
and presenteeism (working despite poor health).

We have introduced several welfare measures to help
employees feel safe, secure, and happy day to day.
Our four priority measures are (1) overwork
countermeasure, (2) health management, (3) exercise
habits, and (4) occupational health and safety.
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Promotion framework

Chief responsible officer
Representative Director, President & CEO
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(Human Resources & General Affairs Dept.
Manager)
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General Affairs Dept. —— managers at each

General Affairs Dept. plant

Labor-management Committee

District health and
safety committee | Collaboration

Working hours issue

- . Health Insurance Occupational health
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Association nurses
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(1) Overwork countermeasure

Every month, we check the working hours of all
employees. If an employee has worked many
overtime hours, the Committee for the Study of
Working Hours Problems, consisting of labor and
management, confirms the facts, investigates why
it occurred, and decides on measures to reduce
the number of overtime hours. In addition, health
checkups and interviews with an occupational
physician are conducted and labor and management
confirm whether there are physical or mental health
problems.

Average overtime hours

(hours)
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(2) Health management

We are working to curb presenteeism by
recommending follow-up examinations, depending on
the stage, to employees with abnormal findings in
health checkups.

The Group conducts an annual vaccination
program at workplaces to provide collective immunity
against seasonal influenza and other infectious
diseases. Other measures to prevent the spread of
infectious diseases include making sure that
workplaces always have disinfecting alcohol on hand.
Some urgent events, such as COVID-19, require a
Group-wide approach. In such cases, we establish
an Emergency Response Task Force that collaborates
with occupational physicians and occupational health
nurses to determine the most appropriate infection
control measures based on the latest information.
Controls are implemented over the entire Group to
prevent the spread of infection.

For mental health, we provide training for self-care
and for workplace-based care through occupational
health nurses and Human Resources and General
Affairs Department staff in charge of health care.

We also conduct stress checks for employees and
provide feedback on the results.

In fiscal 2024, we conducted stress checks for
2,067 persons, with a response rate of 96.2% (1,989
persons analyzed).

(3) Exercise habits

As moderate exercise provides many health benefits,
we offer events that staff can easily participate in. We
hold two company-organized walking events each
year, in addition to one organized by our health
insurance association, providing three opportunities
annually as part of our company-wide health
initiatives. Family members may also participate in the
health insurance association’s events. We also hold
baseball tournaments with teams from five bases
including Head Office and the Group plants to
enhance communication among them. Further, we
support the establishment of clubs and support them
with subsidies.
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inexperienced employees. Accordingly, we are striving
to prevent industrial accidents before they occur by
reinforcing instruction provided by experienced
workers during the period when inexperienced
employees are acquiring the basics of safe operation.
We are also taking steps to further improve the
workplace environment, for example by keeping
workplaces tidy and eliminating steps, as the number
of accidents involving falls by older employees has
been increasing.

As commuting-related accidents had increased
significantly, in fiscal 2024, we provided traffic safety
education to all drivers who had caused accidents
more than once and are working to prevent traffic
accidents through this and other initiatives.

(4) Occupational health and safety

Manufacturing involves many hazards, such as
machinery, chemicals, and heavy objects. This makes
ensuring employee safety essential for continued
operations. At the TOKYO KEIKI Group, we will strive
to create and maintain workplaces where employees
can work safely and with peace of mind, and will
continuously work to create environments in which
accidents do not happen.

Health and Safety Policy

1. We will eliminate risk factors related to
occupational health and safety in the workplace,
strive to create comfortable workplaces, and
promote the maintenance and improvement of
physical and mental health.

2. We will build a health and safety management
system that includes occupational health and
safety policies, and will maintain its
appropriateness, validity, and effectiveness by
making continuous improvements.

3. We will make occupational health and safety
policies and other necessary matters known to all
persons who work at the Company, and will work
to enhance awareness of health and safety.

4. We will comply with laws and regulations related
to occupational health and safety management
systems, with agreements concluded by the
Company, and with matters set forth in internal
rules.

Work-related accidents in fiscal 2024 and
efforts to prevent recurrence
Looking at work-related accidents in fiscal 2024,
industrial accidents increased by 2 incidents from the
previous fiscal year to 14 incidents and commuting-
related accidents increased by 6 incidents to 8.
When an industrial accident occurs, members of
the district Health and Safety Committee conduct
an on-site inspection in the presence of the victim
and determine measures to prevent recurrence.
The content of these measures is recorded in a work-
related accident incident report and submitted to the
Company-wide Health and Safety Secretariat Liaison
Conference. The measures are also horizontally
deployed to the district Health and Safety
Committees.
In recent years, such accidents have tended to be
less the result of negligence due to familiarity by
experienced employees and more caused by
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Major initiatives to increase the value of human capital
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Category FY2024 results FY2025 plan
- Recruitment based on business-unit plans
New graduate hires (joining in FY2025): 50 - Expansion of recruitment quota for international
(37 men, 13 women, including 5 employees from outside students and overseas students
Recruitment of Japan, 9 semi-recent new graduates) - Expansion of recruitment quota for semi-recent

Mid-career hires (joining in FY2024): 38
(82 men, 6 women, including O employee from outside of
Japan)

- Establishment of internship courses

new graduates

Human resource
development

- Implemented 49 level-specific training programs (49 in

FY2023)

- Implementation of dialogue with the President (for newly

appointed managers)

- Expansion of recognized public qualifications
- Manager training programs, including a new course on

“Strategy conception skills” and “Logical Thinking Skills,”
to support the achievement of TOKYO KEIKI Vision 2030

- A new training program for developing young engineers
- Anew IT literacy training program (e-learning)

- Implementation of a reskilling program
- Initial setup of a talent management system

Human resources

- Revision of wage system for management-level employees

(to be revised from fiscal 2025)

- Revision of retirement allowance system and adoption of

- Review of the re-employed system for retirees

S optional defined contribution (DC) plan (to be revised and
introduced from fiscal 2025)
- Surveys of female employees for promoting women’s ’ !mprovemen‘t of the employment environment and
active participation implementation of mechanisms that enable
. Rate of aligibl | | taki hild | ) women to fully demonstrate their capabilities,
. . ate o eligible male employees taxing childcare jeave: promoting their participation and advancement
Diversity 69.5%

- Established a new collective workplace specialized for

people with disabilities and recruited such people at the
head office

- Stable employment system for people with

disabilities outside of the head office (plants,
external contractors, etc.) to be established and
operated

Health and productivity
management

- Regular meetings of the Health and Productivity

Management Promotion Council

- Recommendation of follow-up examinations for employees

with abnormal findings; work restriction imposition for
employees exceeding certain levels

- Granting of special leave for follow-up examinations based

on the results of health checkups (permission to use)

- Implementation of occupational physician interviews for

long-hour employees

- Workplace vaccinations against influenza
- Launch and opening of a dedicated health management

website for internal and external use

- Walking events (at least twice a year)
- E-learning on diet, smoking, and female-specific health

issues

- Maintained 100% record of health checkup rate, and

implemented other health checkup measures

- Implementation of measures to increase the annual leave

utilization ratio

- Obtaining certification as a “Health and Productivity

Management Outstanding Organization”

- Introduction an APP to improve employee's dietary
- Internal and external disclosure of the Health and

- Continued implementation of other initiatives

habits
Productivity Management Strategy Map

conducted in fiscal 2024
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Take on New Challenges! \
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Setback? Make It a Comeback!

Taking the First Step Can Change Everything

In May 2025, the Sustainability Promotion Office
held a talk session at the Nagoya Sales Office
under the theme “Making It Happen.” It was
attended by a total of 10 people mainly members
of the sales departments of the Fluid Power &
Control Systems Company, Measurement Systems
Company, and Electronics Systems Company.

We invited Ms. Mizuho Baba, a human resource
development consultant from JBM Enterprise Co.,
Ltd. Drawing on her extensive experience, she
spoke passionately about the joy of sales, the gap
between ideals and reality, and the challenges that
sales staff often face.

While our company’s strength lies in sincerely

addressing customers’ needs and challenges,

we sometimes find ourselves limited by each
company’s own approach or way of thinking.

This session provided a great opportunity to open
their minds, gain fresh perspectives through
exchange with Ms. Baba from a different field, and
explore a variety of possibilities. Through lively
two-way discussions, participants and Ms. Baba
shared their thoughts and experiences, inspiring
them to reflect on their own sales styles and find
hints they could apply to their daily work. This kind
of learning inspires participants to take action and
creates positive changes that will help the entire
organization grow.

Breaking New Ground, See New Horizons

In the sales department, both sales staff and
assistants play important roles and work hard every
day. To turn ideas into reality, the key to opening up
the future is breaking new ground of conventional
thinking. Sometimes people aren’t aware that they’re

stuck in certain ways of thinking and have closed
themselves off—like hiding in a shell. We aim to grow
both as individuals and as an organization by
breaking free from old frameworks, taking on new
challenges, and gaining fresh perspectives and
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experiences. Even when the organization is stagnant,
we hope team members will break free from
conventional thinking and come up with new ideas
and perspectives. That’s why the Sustainability
Promotion Office chose “Breaking New Ground!” as
the slogan for this talk session, encouraging everyone
to challenge old ways of thinking and embrace new
possibilities. We know this can be challenging for
many, so we held this event hoping that even one

Human Skills Beat Technical Skills
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participant would feel
themselves breaking out of
their shell—like a chick
hatching into a new world.

JBM Enterprise Co., Ltd.
Representative Director, HR
Development Consultant

Mizuho BABA

During her talk, Ms. Baba spoke passionately about
a number of specific skills important for sales,
including building trust through communication,
noticing others’ vocal tone and expressions, reading
emotions, delivering persuasive presentations,
closing presentations by guiding decisions, setting
clear goals, and strengthening one’s mental
resilience. She emphasized that interpersonal ability
is more important than these techniques, and that

the essence of sales is being seen as “someone

people want to do business with.” She noted that
sales are built on connections between people, and
that it's important to consider things from the other
person’s perspective. She added that the obstacles
we face in life can be gifts, and overcoming them can
help us be reborn as a new version of ourselves.
Additionally, exchanges with people from different
fields can spark new ideas, foster collaboration, and
create unexpected opportunities. Participants shared
their thoughts and concerns, and seemed to be
reminded of the importance of having the courage to
take on challenges, not fearing failure, and just giving
things a try—taking the first step can really make

a difference. In the post-event survey, several
participants gave specific feedback, such as,
“Hearing perspectives from someone in a different
field broadened my horizons,” and “| feel even more
motivated to take action without fearing failure.”
Managers also gave positive feedback, noting that
the talk session was so enjoyable and valuable for
both management-level and younger members.

Aiming for Growth of People and the Organization

We hope to expand these small-scale talk sessions
to other sites, aiming to support growth for each
employee and boost engagement across the entire
organization. We are convinced that this will boost
motivation and co-creation, while also improving
customer satisfaction and driving better business

results. Initiatives for developing human resources
and strengthening the organization contribute to
enhancing corporate value and building a foundation
for sustainable growth. Going forward, we will
continue to focus on dialogue in our initiatives and
work to further enrich the program.
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Quality Management Initiatives

Approach to quality management

Our Group’s basic philosophy regarding quality is to
“Prioritize quality in our products and earn the trust of
customers.” This philosophy is embodied by and
integrated on an organizational level through the
Group Code of Conduct and the Code of Ethical
Conduct, among others.

Common quality control policies

In line with our management philosophy, each internal
company has formulated its own quality policy and is
working actively to acquire and update certifications,
including 1ISO 9001 or JIS Q 9100, and making
continuous improvements of quality management
systems.

Quality management promotion system

Acquisition of quality management system

Marine Systems Company
Measurement Systems Company

1SO 9001 Fluid Power & Control Systems Company
Inspection Systems Company
Communication & Control Systems Company
JIS Q 9100 Electronics Systems Company

Two tiers of quality assurance activities

We have established a Quality Management
Supervisory Office to deal with company-wide issues
relating to quality under our Headquarters’
administrative divisions.

The Quality Management Supervisory Office
engages in the cross-organizational management and
supervision of quality to ensure that our Group’s
products remain above a certain level of quality.

The office also engages in activities to prevent risks to
quality before they manifest. More specifically, in addition
to maintaining and managing the Technical Production
Regulations, which are company-wide rules regarding
the quality of our products, the Quality Management
Supervisory Office complements the independent quality
management efforts of individual quality assurance
departments by conducting inspection quality audits of
each internal company and subsidiary.

Within each internal company, the Quality
Assurance Department is established independently
from the Sales, Engineering, and Production
departments, providing direction and guidance in the
contracting, design and development, purchasing,
production, inspection, and service stages of the
work process. In addition, we have established a
framework of internal company rules, allowing each
internal company, with their varying characteristics, to
draw up its own operational rules as long as they do
not violate the Technical Production Rules.

Schematic of the two-tier quality management system

Internal company

Internal company
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Quality Subcommittee

The Quality Subcommittee was established as a forum
for sharing information and resolving cross-organizational
quality issues within the Company. It meets under the
jurisdiction of the Chief Quality Officer, with the quality
managers of each internal company and subsidiary as
members. It is held four times a year by the Quality
Management Supervisory Office to identify Company-
wide problems and future challenges relating to quality,
and to formulate measures to resolve them. In the event
that concerns emerge regarding quality at an internal
company or subsidiary, a report is made to the Chief of
Quiallity at a Quality Subcommittee meeting. If the Chief
of Quality deems it necessary, the Chief provides
instructions to correct the issue and conveys information
about the issue to the senior management at

the Management Conference, etc.
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Specific measures for quality management
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Inspection quality audits

The Quality Management Supervisory Office conducts
inspection quality audits for each internal company
and subsidiary, ensuring audit effectiveness while
continuously making improvements to enhance the
product inspection systems (inspection quality) of
each company and subsidiary. We also review the
audit methods and scope each fiscal year and
actively work to make improvements so that the
audits do not become a mere formality.

Activities of the Quality Subcommittee

At the Quality Subcommittee, in order to further
improve product quality, we utilize the results of the
inspection quality audits conducted by the Quality
Management Supervisory Office and share insights
and lessons learned that will contribute to quality
improvements. In this way, we are promoting
initiatives such as preventing potential risks ranging
from minor deficiencies to serious issues as well as
implementing early warning management.

Quality training and initiatives
Internal quality audits are one means we use to
maintain and strengthen quality management
systems (QMS*'), and we conduct internal auditor
education in order to maintain and enhance the
capabilities of our lead and regular auditors.
Further, each of our internal companies holds meetings
regarding quality (QC*? meetings, quality committees,
etc.) to report defects and share solutions.
[Electronics Systems Company, Communication &
Control Systems Company, and Measurement
Systems Company]
We provide hierarchy-based training on quality
assurance and QMS for employees upon joining the
company and when they are promoted. As part of our
ongoing awareness-raising efforts, we conduct regular
sessions on human error and implement continuous
measures to prevent defects. Each November, we
designate a “Quality Enhancement Month” and display
outstanding quality slogans submitted by employees
at our plants. We also conduct circle activities
(KAIZEN/improvement activities) in each workplace
that focus on the theme of “improving QCD*®” to
maintain and strengthen awareness of quality.

We encourage employees to acquire QC
certification as part of their self-development.
Instructors provide supplementary training to those

who wish to pursue the certification, resulting in

a large number of qualified employees.

[Fluid Power & Control Systems Company]

We have extended our quality control activities to
TOKYO KEIKI PRECISION TECHNOLOGY CO., LTD.
(Vietnam), part of the Hydraulics and Pneumatics
business segment, and are working to enhance
quality management by sharing information through
quality meetings and related initiatives.

For specially controlled products, inspection details
are individually agreed upon with the customer.

We have therefore established a separate QMS for
these products. Our inspection quality system is further
strengthened by providing professional ethics
education, training and appointing inspectors,
registering them, and conducting unannounced audits
of the relevant divisions. In fiscal 2024, we held basic
training courses on hydraulics related to quality, tailored
to participants’ skill levels. These courses were
organized separately for new employees, employees in
their second or third year, and mid-career hires, in an
effort to raise overall competence and reduce
complaints from the field.

The Electronic Equipment Department of the Fluid
Power & Control Systems Company has started
holding QC meetings with two key suppliers, setting
shared KPIs and carrying out related activities to
foster quality awareness across the supply chain.
[Marine Systems Company]

Training sessions conducted by personnel in charge of
quality were held at company meetings attended by all
managers, with the aim of enhancing quality awareness
as a shared understanding in all departments.

In order for our employees to learn quality control
methods and improve their awareness of quality, we
encourage them to acquire QC certificates and hold
training sessions for the exam. These activities have
produced a large number of certified persons.

Participation in training sessions for obtaining the
QC certificate covers the Marine Systems Company;,
the Electronic Equipment Department of the Fluid
Power & Control Systems Company, the Production
Department of the Inspection Systems Company, and
TOKYO KEIKI TECHNOPORT INC., with the entire
Yaita Plant continuing to promote awareness activities
and working to ensure shared quality awareness and
prevent fading interest.

*1 QMS: Quality Management System
*2 QC: Quality Control
*3 QCD: Quiality, Cost, Delivery
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We have established the TOKYO KEIKI Group Code of Ethical Conduct as a code for acting in
compliance with laws, regulations, our Articles of Incorporation, and social norms.

We recognize that the awareness of every employee is of utmost importance in

the establishment of corporate ethics, and strive to uphold corporate ethics in our everyday

activities. We also refuse any relationships with antisocial forces that threaten order and security

in civil society.

Approach and Policy on Compliance

To manage corporate ethics activities across the
organization, we have established a permanent
Corporate Ethics Committee chaired by the Chief

Legal Governance Officer.

Corporate ethics-related organizational chart

Representative Director, President & CEQ

Corporate Ethics Committee

Internal Auditors | | | Legal Governance

Affairs Office

[ I

Management Consolidated

i Office
|
E staff subsidiaries

Companies

Code of Conduct

The TOKYO KEIKI Group Code of Ethical Conduct*
forms a basis for encouraging sound behavior by
every employee. Working from basic stances that
include the avoidance of words and acts in violation
of laws and regulations, and appropriate response to
acts that violate corporate ethics, the Code of Ethical
Conduct sets out our responsibilities to all
stakeholders, including the provision of products and
services of benefit to society, contribution to society
through our corporate activities, and the creation of
safe and comfortable working environments.

By complying with this code of conduct, we will fulfill
our responsibilities to society.

Note that we also translate the Code of Ethical
Conduct into local languages and ensure that our
overseas subsidiaries are thoroughly versed in the
code.

*https://www.tokyokeiki.jp/company/rinri.html

Initiatives aimed at raising awareness of compliance

Under the recognition that the awareness of all

employees is of utmost importance in establishing
corporate ethics, every year in April we carry out
education on our code of conduct (the Code of

Ethical Conduct) for all employees.

Status of training implementation

Our Code of Ethical Conduct education has been
provided to all employees through a combination of
lecture-based learning and e-learning. Following
completion of the course, all employees submit an
Affidavit Concerning the Code of Ethical Conduct.

Internal audits

Our internal audits consist of “regular audits,” which
are conducted periodically based on a predetermined
annual audit plan, and “extraordinary audits,” which
are conducted at the direction of the President and
CEO and the Audit and Supervisory Committee, or
whenever needed. Both types of audits are
conducted by the Internal Auditors Office.

The Internal Auditors Office investigates the
appropriateness and effectiveness of Group internal
control systems from a standpoint that is independent
of the division, department, or consolidated
subsidiary being audited, and by implementing
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improvements based on the results, helps to increase
Group management soundness and efficiency.

Our directors ensure that employees are fully aware of
the significance of internal audits, as well as the
duties, authority, and responsibilities of the Internal
Auditors Office, and make every effort to ensure that
internal audits are conducted smoothly and efficiently.
Audits by the Internal Auditors Office cover all aspects
of the Group’s corporate ethics and activities.

The Company’s directors ensure that the Manager
of the Internal Auditors Office and audit staff are able
to conduct internal audits without undue interference
from employees. Audit personnel appointed by the
Manager of the Internal Auditors Office are prohibited
from engaging in the operations of their departments,
divisions, or consolidated subsidiaries during the
internal audit period, whether or not they are serving
concurrently in the Internal Auditors Office. In addition,
employees who receive instructions from the Audit
and Supervisory Committee as necessary for their
audit duties are not to receive instructions or direction
from any other party with respect to such instructions.
Furthermore, any personnel transfers, evaluations, or
disciplinary actions involving employees belonging to
the Internal Auditors Office must be approved by the
Audit and Supervisory Committee.

The Manager of the Internal Auditors Office and
audit staff may request that a department being
audited submit forms and other materials necessary
for conducting the internal audit, explain facts, and
otherwise cooperate in the audit as required.

If necessary, they may also inquire about details and
request explanations of facts from related
departments, divisions, consolidated subsidiaries,
and external parties other than the department being
audited. Furthermore, only when deemed necessary
for the execution of internal audits, access to the
minutes of various meetings may be requested.

The audit staff objectively evaluate the content of
the audit and prepare an audit report within one
month after its completion. The Manager of the
Internal Auditors Office reports the results of the audit
to the President and CEO, and delivers copies of the
audit report to all directors as well as to the Chief
Legal Governance Officer, the Audit and Supervisory
Committee, and the audited department. If the
President and CEO deems it necessary to report to
the Management Conference, the Manager of the
Internal Auditors Office reports the results of such
audit to the Management Conference. In addition, if
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the Audit and Supervisory Committee determines that
a report to the Board of Directors is necessary,

the Manager of the Internal Auditors Office reports
the results of such audit to the Board of Directors.

In the event that a matter requires urgent attention or
is deemed to have a significant impact on

the management of the company, the Manager of
the Internal Auditors Office promptly reports to

the President and CEO and all directors without
waiting for the internal audit to be completed or for
the audit report to be produced.

Areas identified for improvement or correction in
the audit report are addressed by the audited
department, which develops remedial or corrective
measures under the guidance of the Legal
Governance Affairs Office. The audited department
promptly implements internally any improvements or
corrective measures decided upon. The Manager of
the Internal Auditors Office confirms the status of the
implementation of improvements or corrective
measures in a timely manner, reports to the President
and CEO, and delivers copies to all directors, the
Chief Legal Governance Officer, and the audited
department. If the President and CEO deems it
necessary to report at the Management Conference,
the Manager of the Internal Auditors Office reports
the confirmed status of the implementation to the
Management Conference. In addition, if the Audit and
Supervisory Committee determines that a report at
the Board of Directors is necessary, the Manager of
the Internal Auditors Office reports the confirmed
status of the implementation to the Board of
Directors.

Whistleblowing system

Our Group has set up contact points inside and
outside the company for directly accepting
information on legally suspect acts or similar
information, with the guarantee that no disadvantage
will befall whistleblowers.

Two contact points inside the company are the
Internal Auditors Office and the Audit and Supervisory
Committee. The latter handles violations of laws and
regulations by directors and executive officers, playing
a role in preventing the concealment of violations by
officers.

In fiscal 2024, no reports were received through the
company’s internal reporting channels. We will
continue working to entrench this system and enforce
compliance with laws and regulations.
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Security Export Control Initiatives

In order to properly implement security export control
for the purpose of maintaining international peace
and security, the TOKYO KEIKI Group has established
a set of Security Export Control Regulations and is
implementing them appropriately. The Representative
Director acts as chief responsible officer, and the
Legal Governance Affairs Office, as the department in
charge of export control under the Chief responsible
officer’s direct supervision, controls export control for
the entire Group. In addition, an export control
supervisor and an export control manager have been
appointed in each department to ensure compliance
with the relevant rules and regulations and to properly
implement export control operations.

Initiatives to prevent corruption

Periodic audits are conducted after the end of each
fiscal year to ensure that security export controls have
been properly implemented. The results of the audit
are reported to the department in charge of export
control, and if the results indicate that there are areas
in need of improvement, the department in charge of
export control instructs the export control supervisor
of the relevant department to take the necessary
corrective measures. The department in charge of
export control reports the results of the audit,
including such corrective measures, to the chief
responsible officer after confirming the results of
the corrective measures taken by the department
concerned.

Our Group’s Code of Ethical Conduct stipulates that
we will not pursue profits through improper means,
and that we will conduct dealings in accordance with
domestic and foreign laws and rules.

To address overseas dealings, we have established
Regulations for the Prevention of Bribery of Foreign
Public Officials, and offer education every year to
deepen understanding of laws and regulations related
to the prevention of bribery in key countries.

The regulations stipulate the appropriate method of
approval for gifts and entertainment to foreign public
officials, etc., depending on the nature of the gift or
entertainment. When signing a contract with a new
overseas distributor, etc., the Legal Affairs
Governance Office conducts a review in advance to
ensure that payment of compensation to the
distributor does not constitute bribery and that there
are reasonable grounds not to suspect bribery,

in addition to the normal contract review process.
Furthermore, we thoroughly ensure that Group
employees do not provide instructions,
encouragement, or assistance to overseas
distributors or any other party in bribing foreign public
officials, etc. Education is conducted mainly as
hierarchy-specific education for managerial-class
employees in e-learning and classroom formats
regarding overviews of laws on the prevention of
bribery of foreign civil servants, the US Foreign
Corrupt Practices Act, and cases of exposure of
bribery of foreign public servants in Japan.

In Japan, since many of the Group’s projects are
for public agencies, the Group strictly prohibits so-
called bid rigging, which is prohibited by the Act for
Promoting Proper Tendering and Contracting for
Public Works.

Concepts, policies, and structures for risk management

In our business activities, we face risks that must be
identified, evaluated, and analyzed at the
management level, and for which the priority of
responses must be made clear. Our Group’s risk
management system is organized into a Legal

Governance Affairs Office, Internal Auditors Office,
Audit and Supervisory Committee, and other bodies,
centered on the Management Conference and with
the President & CEQO as the chief officer responsible
for company-wide risk management.
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Risk management implementation

Board of Directors

Chief officer responsible for
company-wide risk management

Representative Director, President & CEO

Au;init[ijng Proposals [ Officer responsible for
: ‘ Reporting | promoting company-wide
Audit and h b p g pany-
Supervisory Oversiot | Management | risk management
. Conference
Committee Legal Governance Affairs Office
: Direction § Direction / instruction ¥ Proposals /
: 4 reporting
Internal Auditors o
Office Legal Governance Affairs Office
) Direction / instruction
Audits 1 Reporting \
Officer responsible for promoting risk management

Heads of divisions, presidents of consolidated subsidiaries Reponﬂrg

Risk management implementation
We have established Risk Management Rules that are
shared Group-wide and that apply to the entire
Group.

We implement risk management separately for
“serious management risks” and for all other risks.

What is deemed serious management risks is
reviewed and re-drafted annually by the Legal
Governance Affairs Office in accordance with the Risk
Management Rules as a report titled “Serious
Management Risks and Key Measures.” The Chief
Legal Governance Officer submits this report for
approval to the Management Conference and the
Board of Directors. Various divisions, departments,
and subsidiaries are identified as being in charge in
“Serious Management Risks and Key Measures.”
Based on the ideal situations and key measures
described in the report, these divisions, departments,
and subsidiaries create “Serious Risk Measure
Programs” for each specific measure that are
submitted to the Legal Governance Affairs Office by
the end of each fiscal year. The Legal Governance
Affairs Office verifies the content of the “Serious Risk
Measure Programs” submitted by the various
departments in charge and, in the event of any
deficiencies, indicates improvements to the relevant
department. Each department integrates the
determined risk measures into their medium-term
business plans, and those measures that can be put
into effect immediately are implemented as required.

Risks other than serious management risks are
handled in accordance with the Risk Management
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Rules. Each department, etc. follows a risk
questionnaire to discover and identify risks that pose
the possibility of causing a loss to the department.
Departments conduct this process by investigating
each risk category identified in the rules for that
department’s own business goals. Even when risks
may not be applicable at the current time, full
consideration is given to enumerating risks that can
be expected to arise in the future due to
environmental changes.

Each department then engages in evaluation and
calculation of all identified risks. This evaluation and
calculation includes an evaluation of the frequency of
occurrence and the impact of each risk. These values
are in turn multiplied to produce an overall evaluation.
Risks whose overall evaluation score is 10 or more
points are identified as serious risks. Measures for
these serious risks are recorded according to a set
format and submitted to the Legal Governance Affairs
Office. They are also integrated into the department’s
own medium-term business plan. In addition, those
measures that can be put into effect immediately are
implemented as required. Those risks whose overall
evaluation score is less than 10 points are, based on
the respective department’s controls (measures,
practices, and self-evaluation), tackled as part of
work efficiency improvement activities, etc.

At the end of each term, the departments evaluate
the status of the implementation of the risk measures
they formulated in the preceding fiscal year and report
the results to the Legal Governance Affairs Office.

The Internal Auditors Office evaluates the “Serious
Risk Measure Programs” from an independent
perspective and, as necessary, conducts internal
audits (inspections) and indicates corrections and
improvements.

Examples of serious management risks

1. Domestic and global
economic changes

7. Transactions with public
agencies

2. Natural disasters and . "
8. Increasing competition

epidemics
3. Development of new 9. Material and component
products procurement

4. Product quality 10. Information security

5. Securing human resources 11. Intellectual property rights

6. Interest rate fluctuations 12. Retirement benefit liabilities

* Details regarding the above risks are provided in our Annual Securities
Report.

TOKYO KEIKI Report 2025

88



Governance

Compliance and Risk Management

BCP (Business Continuity Plan)

Overview of BCP

In the event of emergencies, we place utmost priority
on ensuring the safety of human life and promptly
resolving the situation. The foundation of our
response is minimization of losses and quick recovery
from damage to ensure business continuity.

Toward this end, we maintain and improve
regulations and work manuals common across our
Group, namely, the Crisis Management Regulations
that set forth basic matters concerning crisis
management, and the Crisis Management Manual
that describes procedures for responding to specific
incidents.

BCP framework

The chief officer responsible for crisis management is
the President & CEQ, or a director or executive officer
who is appointed to the position by the President &
CEO. The organization that actually responds to

an emergency is generally the department in charge
involved in the crisis situation, with the Legal
Governance Affairs Office providing support.

When deemed necessary by the chief responsible
officer, an emergency response task force is set up
with the chief responsible officer as the task force
head and the department in charge as the secretariat.

Ongoing review of BCPs

The rapid increase in extreme weather events and
natural disasters in recent years has contributed to
the heightened need to review BCPs. Natural
disasters caused by abnormal and extreme weather
events are occurring with increasing frequency —
events that were once described as happening
“once in 10 years” or even “once in 100 years.”
These include flooding and river overflows triggered
by localized downpours and linear rainbands; heavy
snowfall caused by bomb cyclones; and widespread
wind and flood damage brought by super typhoons.
Such disasters pose increased risks to business
continuity for companies and organizations by
impacting production activities, logistics, and supply
chains. In densely populated areas, the impact of
disasters is more pronounced. In particular,
metropolitan areas such as the Tokyo metropolitan
area, where the TOKYO KEIKI Group’s head office

functions are located, are densely populated and
have high concentrations of infrastructure, making the
effects of disasters particularly severe.

Natural disasters such as earthquakes and floods
may cause complex and wide-ranging disruptions,
including the suspension of business activities,
transportation, and power supply. These risks
underscore the importance of regularly reviewing our
BCPs.

In today’s business environment, many companies,
including our Group, operate global supply chains
and maintain strong partnerships with both domestic
and international suppliers, manufacturers, and
logistics networks. A major natural disaster or
extreme weather event anywhere in the world may
seriously affect the supply chain, leading to
production stoppages and parts shortages within the
Group. This, in turn, increases risks to business
continuity.

Furthermore, in recent years, digital technology and
information systems have become important risk
factors for the Group. Many business processes
today rely on IT infrastructure, including the use of
cloud services, EDI (Electronic Data Interchange)
transactions with business partners, and integrated
data management. In such circumstances, power
outages and communication disruptions caused by
natural disasters and extreme weather conditions can
have a direct impact on the Group’s business
activities.

Recognizing that these factors require the
development of more effective BCPs and periodic
reviews, the Group has begun reviewing its
continuous business operations, including improving
disaster response capabilities, conducting risk
assessments, and establishing appropriate preventive
measures and recovery processes. In order to provide
continuous support, as a manufacturer, for
measurement, cognition, and control in each of the
industries we deal with, even in the event of
a disaster, we have begun reviewing our disaster
response manual, starting with our main production
sites, under the direction of the Legal Governance
Affairs Office, the department responsible for risk
management within the TOKYO KEIKI Group.

In 2023, we reviewed the BCP system for the Yaita

TOKYO KEIKI Report 2025

89

Plant, the main production plant for various
navigational instruments for large commercial vessels
and other ships, electronic equipment for
construction machinery, and printing quality
inspection devices. In 2024, we reviewed the Nasu
Plant, the main production plant for defense and
communications equipment and fluid measurement
instruments; the Sano Plant, the main production
plant for hydraulics and pneumatics equipment;

as well as the Tanuma Plant, the main production
plant for hydraulics and pneumatics equipment and
hydraulic application systems. These plants
incorporate multiple operative functions for various
businesses, including departments for product
design, production including material procurement
and production control, quality assurance, information
system management to support production, and
general affairs to manage the plant as a whole.

In conducting the review, we first convened line
managers from each department and conducted
desktop training. Through this training, managers
familiar with practical operations discussed in a
workshop style what each workplace must prioritize
in the event of an emergency, what is currently being

Information security

Governance

Compliance and Risk Management

done and what is not being done, and identified
problems at the plant and the necessary
countermeasures. Going forward, we will use

the results of this review to prioritize the manuals that
need to be developed or revised.

In addition, we have classified sales offices by type
of lease (multi-tenant building or whole building lease)
and the size of the office (number of employees and
departments located therein), and developed simple
BCP checklists that are suited to each type through
interviews, etc. with sales office managers.

The BCP system for the head office is scheduled to
be adjusted in fiscal 2026, following its relocation to
the Haneda area in Ota Ward, Tokyo.

BCP workshop at the Sano Plant

Information security policy
Our Information Security Basic Policy is aimed at
ensuring the confidentiality, integrity, and availability of
the information that constitutes a vital asset of ours,
as well as protecting that information from threats
including disasters and accidents. The appropriate
discretionary measures that we undertake in this area
are grounded in the aims of this Basic Policy.

The Information Security Basic Policy consists of
the following four categories.

Information Security Basic Policy

(@ Information security initiatives

@ Compliance with laws and regulations, etc.
3 Protection of information assets

@ Incident response

System for promoting information security

We have established an Information Security
Management Conference (ISMC), chaired by the
Chief Information Officer and composed of members
selected from departments. Our Strategic Information
Planning Department under the Corporate Planning &
Administration Office oversees formulation of
measures related to information security. When
formulating key measures, the department submits
these to the ISMC and, depending on the content,
consults with the Management Conference.

In addition, TOKYO KEIKI INFORMATION SYSTEMS
INC. (TIS), a subsidiary of ours, is in charge of our
Group’s information system development and
operation. TIS has acquired ISO/IEC 27001
certification, an international standard for an
information security management system (ISMS).
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Information security incident response

We have created flowcharts and made these available
on our intranet explaining in an easy-to-understand
way what actions a user should immediately take in
order to respond quickly when the risk of an
information leak occurs due to the loss of a PC or
smartphone, or when there is a serious information
asset threat due to a computer virus infection, etc.
Depending on the scope of the incident as reported
by the chairperson of the ISMC, in accordance with
the Crisis Management Regulations and per the
judgment of the President & CEO, an emergency
response task force for the information security
incident may be established with the aim of swiftly
bringing the incident under control and resolving it.

Information systems user support
User education is extremely important in order to
increase the effectiveness of information security
management. The Strategic Information Planning
Department under the Corporate Planning &
Administration Office holds briefings for users when
new systems and services are implemented.
The department also conducts e-learning classes on
basic information security. Since fiscal 2022, we have
conducted security training for all employees
regarding email, one major source of infection by
computer viruses wreaking havoc. Specifically, we
issued an alert to employees on suspicious emails
and explained how to deal with such emails so that
they can recognize suspicious content and avoid risky
behavior such as opening attachments or clicking on
URLs in the email body.

In addition, in order to achieve a new normal way of
working after the COVID-19 pandemic, we are

continuing to improve the remote access environment
and expanding the range of eligible employees.

In parallel, we had security assessments of our [T
infrastructure conducted by a specialized outside
company. Based on the feedback from these
assessments, implemented security enhancement
measures, including the introduction of MDR
(Managed Detection and Response) on employees’
devices in order to enable 24/7 monitoring for early
detection of security threats as well as swift,
appropriate responses.

Example of information security incident response flow-
chart (computer virus)

Virus discovered J

v 1

Contact domain manager/
Information Management
Department

Al

Discoverer/domain manager/Information
Management Department investigates
cause and responds

Incident resolved

Discoverer/domain manager/Information
Management Department creates report

l

Submitted to ISMC member ‘

] Submitted to ISMC Secretariat \ /
] ()

[ Submitted to ISMC chair J
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By improving our corporate value through the realization of our Management Philosophy, and by
increasing shared benefit with our stakeholders in the long term, the TOKYO KEIKI Group hopes

that our shareholders will feel confident in long-term ownership of our shares. Toward this end,

we continuously pursue and work to enhance excellent corporate governance.

Concepts of corporate governance

Along with an understanding of the importance of
corporate ethics, we recognize that achieving health,
transparency, efficiency, and highly agile corporate
management is the key point of corporate
management systems for the sustainable growth and
development of a company and the increase in its
long-term corporate value as it responds swiftly to
rapid changes in society and the environment—that
is, it is the key point of corporate governance. We are
enhancing our corporate governance in line with the
following basic approaches.

B Relationship with shareholders and other
stakeholders

1. We will respect the rights of shareholders.

2. We will ensure the equality of shareholders.

System of corporate governance

3. We will build positive and smooth relationships
with our shareholders and many other
stakeholders.

4. We will properly disclose company information and
ensure transparency in our corporate management.

In April 2022, we transitioned to the Prime Market
as our new market segment on the Tokyo Stock
Exchange. To provide a high level of governance
appropriate to a company listed on the Prime Market,
we will continue working to strengthen initiatives and
enhance our sustainable growth as well as our
medium- to long-term corporate value by solving

diverse social issues.

Organizational structure

As the organizational structure of our Company under
the Companies Act, we have adopted the form of

a company with an Audit and Supervisory Committee.
We have an Audit and Supervisory Committee in which
Qutside Directors with independence and neutrality
make up a majority of members, and delegate

a substantial portion of the Board of Directors’
authority for business execution to Directors. Doing so
allows us to separate the oversight and execution of
business and engage in speedy decision-making.

Basic policy on the composition of the Board
of Directors

Representative Directors, Management Executives
(President & CEO, Vice President & Executive Officer,
Senior Executive Officer, Senior Managing Executive
Officer), and Directors who are not Audit and
Supervisory Committee and its Members are
appointed with comprehensive consideration of the
balance of the Board of Directors overall and whether

candidates possess the knowledge, experience, and
capabilities required to satisfy diversity.

Directors who are Audit and Supervisory Committee
Members are appointed based on comprehensive
judgment of whether the candidates possess sufficient
knowledge to properly perform the duties of Audit and
Supervisory Committee Members. In particular, we
include one or more persons who possess sufficient
financial and accounting knowledge.

We also strive to appoint Outside Directors with
independence and neutrality to at least one third of
Director positions.

Concepts concerning the functions of the
Board of Directors and independence

Outside Directors are Directors who are personally and
financially independent from the Company and who
fulfill the requirements for independent officers
established by the Tokyo Stock Exchange, as well as
the requirements for outside directors set forth in the
Companies Act. Outside Directors make efforts to
achieve excellent corporate governance by providing
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counsel from perspectives differing from those of other
Directors. As necessary, they may request submission
of internal company materials or explanation and
reporting of internal company information from other
Directors, Executive Officers, or employees.

Audit and Supervisory Committee Members bear
the role of working to establish an effective corporate
governance system by overseeing and auditing the
execution of duties by Directors. The Audit and
Supervisory Committee composed of those members
conducts verification of the content of reports received
from Directors, Executive Officers, employees,
Accounting Auditors, and other parties, as well as
investigation of the status of the Company’s business
and assets. The Committee enacts necessary
measures in a timely manner, including the provision of
counsel, recommendations, and other opinions to
Directors and suspension of the actions of Directors.

Composition of the Board of Directors

The Board of Directors has three Outside Directors
among its six Directors (including three Directors who
are Audit and Supervisory Committee Members).
Outside Directors consist of two Directors who are
Audit and Supervisory Committee Members and one
female Director who is not an Audit and Supervisory

Committee Member. From Outside Directors, the
Board receives candid comments from an external
perspective and opinions of benefit to the Company’s
management based on the individuals’ abundant
experience. By doing so, we are making efforts to
enhance the impartiality of our management and
strengthen functions for the oversight of decision-
making and execution of duties by business
executives. Delegating important decisions on
business execution to the Representative Director,
President & CEQ in accordance with the provisions of
the Articles of Incorporation and resolutions by the
Board of Directors enables swift decision-making in
management and agile business execution, and
allows the Board of Directors to focus on the
oversight of business executives.

Related Committees

The Audit and Supervisory Committee is composed
of two Qutside Directors and one Internal Director.
The Internal Director, as Standing Audit and
Supervisory Committee Member, serves as Chair of
the Committee. We have also established the Audit
and Supervisory Committee Office, with one
dedicated staff person and one staff person
concurrently holding another position. This office

General Meeting of Shareholders

Management Conference
Standing Directors, Standing Audit and

Special Committee

Reporting
, - : Nomination and Compensation Committee
Delegation of major Reporting

Appointment / ‘
dismissal Reporting Appointment / Proposals / reporting Appointment / dismissal
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: exeqqt\on ) o
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Reporti i
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supports auditing work and smooth execution of
duties by the Audit and Supervisory Committee.

The Company has also established a Nomination
and Compensation Committee under the Board of
Directors to deliberate on proposals for director
appointment and compensation. This Committee is
chaired by Representative Director, President & CEO
Tsuyoshi Ando, with Outside Directors Takashi
Nakamura, Sayoko Izumoto, and Akihiko Hashimoto
as members.

As a decision-making body for execution of
management by the President & CEO, we have
established a Management Conference to deliberate
company-wide basic management strategy and its
execution. The Management Conference is
composed of Standing Directors, Standing Audit and
Supervisory Committee Members, Executive Officers,
and Company Presidents. The Corporate Ethics
Committee, chaired by the Chief Legal Governance
Officer, is composed of corporate ethics managers in
the Group. It manages corporate ethics activities
across the Group, enforces corporate ethics
education for directors and employees, and works to
prevent violations. We have also established
a whistleblowing system as a means of directly
providing information on legally suspect actions, and
ensure that no disadvantage befalls whistleblowers.

The Special Committee is composed of Outside
Directors and experts including one or more university
professors, attorneys, and certified public
accountants who have no interest with the Company.
Our Large-scale Purchase Rules (an anti-takeover
defense measure), which clearly and specifically

Evaluation of effectiveness
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indicate procedures that takeover proposers should
take prior to executing specific acts of purchase, in
principle require judgment by the Special Committee
on decisions regarding whether to implement specific
measures, to exclude arbitrary decisions by the
Company’s Board of Directors.

Moreover, to promote sustainability management by
which our Group seeks to improve the sustainability of
our business through consideration of the sustainability
of the environment, society, and economy, we
established the Sustainability Promotion Office and the
Sustainability Committee. At the enter of our Group,
the Sustainability Promotion Office plans and promotes
measures involving sustainability management. The
Sustainability Committee is chaired by the
Representative Director, President & CEO and selects
members from Internal Directors and Executive
Officers. It functions as a meeting body that discusses
and shares sustainability management-related policies
and measures, and executes decisions without delay
across the Group. It also makes proposals on key
measures and issues progress reports to the
Management Conference and the Board of Directors.

(Monitoring by the Board of Directors) ‘ Board of Directors ‘
>
|
Representative Director,
Drafting of important measures; President & CEO

reporting on progress, etc. ‘ I
‘ ManagementL Conference ‘

S " Business Divisions

Sustainability Committee (Companies, etc.)

* Selection of members from
Internal Directors and Executive |
Officers :

Headquarters staff

) - — Sustainability Promotion Office
Drafting of items related to sustainability

" f |
management; committee secretariat work  *-=--mmmmmmmmomsmmsmmsmmsmmmm s mne o

Implementation guidelines for evaluation of
the effectiveness of the Board of Directors
during the reporting period

We carry out evaluations of effectiveness on the basis
of Article 31 of our Corporate Governance Guidelines,
which states, “The Board of Directors will, to evaluate
its effectiveness, conduct self-evaluation at the end of
each fiscal year with a focus on whether the
execution of duties by the Board of Directors was
performed in accordance with these Guidelines, and
will analyze and evaluate the results. An outline of the

results of the analysis and evaluation will also be
disclosed as appropriate.” We disclose the results in
our Corporate Governance Report and Annual
Securities Report.

Initiatives to address issues raised in our
evaluation of the 93rd term

In response to the issues identified in the 93rd, we
undertook the following initiatives aimed at establishing
an agenda for addressing long-standing issues and
providing relevant information, as specific measures for
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implementation during the 94th term. Specifically, we
first reported on the progress of the medium-term
business plan launched in fiscal 2024, reviewed the
progress reporting format of our quarterly business
reports, and improved the process of prior briefings to
outside directors on proposals. In addition, with the
aim of deepening Outside Directors’ understanding of
our businesses, we held on-site visits for the second
consecutive year to our main production plants, the
Nasu Plant and the Yaita Plant, where inspections were
conducted on the newly built plant building established
to handle the increase in orders for the Defense
equipment business. In addition, opinions were
exchanged with local executives involved in the Marine
Systems business, which has experienced growing
demand and increases in orders, and drawing on
these insights, the Board of Directors has engaged in
extended and high-quality discussions with the
executive side of business.

Results of evaluation of the 94th term

We conducted a questionnaire survey aimed at all
directors, including Audit and Supervisory Committee
Members, to evaluate the effectiveness of the Board
of Directors in the 94th term. Preparation, distribution,
tabulation, and analysis of the anonymous response
sheets were conducted by the Legal Governance
Affairs Office, which serves as the secretariat for
evaluation of effectiveness. The answer sheet
consists of 17 questions covering areas of the Board

of Directors’ composition, operation, deliberation,
support structure, relationships with stakeholders,
and the degree of contribution of individual directors.

At the Board of Directors meeting held in May
2025, the Chief Legal Governance Officer reported on
the aggregation of responses and the findings of
analysis, and members discussed current
circumstances and recognition of issues.

On the basis of the results, it was determined that
the Board of Directors of the company has shown
some improvement with respect to the issues that
were identified and that, in general, the Board of
Directors is appropriately fulfilling its responsibilities
and its effectiveness is being ensured. However,
we also affirmed that there was still room for
improvement in providing opportunities to share
the analysis results of key strategic executions,
the methods of providing related information, as well
as in the deliberation of non-financial information,
and shared this with the Board of Directors. Looking
ahead, we will establish a concrete action plan for
these issues and reconfirm progress and results in
the next effectiveness evaluation.

The Company will endeavor to improve the
effectiveness of the Board of Directors by conducting
appropriate evaluations every year, through resolution
of issues recognized in effectiveness evaluations and
continuous review of implementation methods for
evaluation.

Approach and Framework to Respect for Human Rights

Formulation of the Human Rights Policy

The TOKYO KEIKI Group believes that one of our
most important responsibilities is to respect the
human rights of all individuals affected by our
business activities in the countries and regions where
we operate and to ensure their physical and mental
well-being and a safe and secure working
environment. We have also deepened the concept of
respect for human rights expressed in our
Sustainability Policy and have established the TOKYO
KEIKI Group Human Rights Policy in accordance with
international human rights norms. This policy was
deliberated at the Sustainability Committee, resolved

by the Board of Directors in March 2025, and has
been disclosed outside the Company.

TOKYO KEIKI Group Human Rights Policy
https://www.tokyokeiki.jp/e/hrpolicy.html

Initiatives in Line with the Human Rights Policy
Initiatives under each item of the TOKYO KEIKI Group
Human Rights Policy are promoted under

the leadership of the Chief Sustainability Promotion
Officer in collaboration with the Chief Legal
Governance Officer and the manager of the Human
Resources & General Affairs Dept.
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Policy for appointing Internal Directors who are
not Audit and Supervisory Committee Members
In accordance with guidelines outlining seven
requirements, the Company appoints Internal Directors
who are not Audit and Supervisory Committee
Members from among Executive Officers and
employees, etc. who have the strong will, abundant
experience, high level of insight, and high level of
expertise needed to carry out the duties of a director.

Policy for appointing Internal Directors who are
Audit and Supervisory Committee Members

In accordance with guidelines outlining six requirements,
the Company appoints Internal Directors who are Audit
and Supervisory Committee Members from among
current (or incumbent) Audit and Supervisory Committee
Members, Executive Officers, and employees, etc. who
have the strong will, abundant experience, high level of
insight, and high level of expertise needed to carry out
the duties of a director. We particularly emphasize

a deep understanding of matters such as finance,
accounting, and internal control, as well as sufficient
experience and expert knowledge.

Policy for appointment of Outside Directors

In accordance with guidelines outlining seven
requirements, the Company appoints Outside
Directors from among persons who possess abundant
experience, a high level of insight, and a high level of
expertise; persons who possess a practical
perspective as an outside company manager or other
position; and persons who possess an objective and
expert perspective based on a high level of knowledge
of global conditions and socio-economic trends.

Skills matrix

In order to verify whether the TOKYO KEIKI Group is
furnished with the management capabilities needed to
resolve the Group’s challenges, we have outlined in the
following table the knowledge and expertise (skills)
possessed by all of our Directors in various fields based
on two perspectives: items required for the
management of a listed company, and matters required
per our business activities. The determination of each
Director’s skills took into consideration their
accomplishments as Directors and Executive Officers in
each field as well as their past professional experience.

Skills matrix As of June 26, 2025
o o=
g2l BB 0HHB0HEHdBEBDNKNRIE
S|85|122|F |2 |3 |335|g5| 2|3 |2 |s8|28|eg| B
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Tsuyoshi ANDO (Representative Director, President & Mae | @ Y Y Y Y Y Y Y
Yukihiko SUZUKI (Director & Executive Officer) Male [ ] [ ] [ ] [ ] [ ] [ ]
Sayoko IZUMOTO  (Director [FSTETTS [ Female| @ Y ®
. (Director & Audit & Supervisory
Takahiro KASHIMA Comittes Member) Male [ ) [ BN ) )
) (Director & Audit & Supervisory
Takashi NAKAMURA CommmeeMember) Male | @ [ ) [ ) [ ) [ ) [ ]
- (Director & Audit & Supervisory
Akihiko HASHIMOTO Commitiee Member) Male | @ o o o ([ ([ ([ J

Note: Directors who possess relevant national qualifications: Sayoko IZUMOTO (Certified Public Accountant)

*: Independent officer under the securities listing regulations of the Tokyo Stock Exchange

*[EEE: Outside director

Compensation system for directors

Basic Policies

The compensation for Directors who are not Audit &
Supervisory Committee Members is determined in
accordance with the Rules for Directors’

Compensation. Compensation for Directors who are
not Audit & Supervisory Committee Members
(excluding Outside Directors) is composed of

(1) monetary compensation as basic compensation
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and as additional compensation (performance-linked
compensation), and (2) stock compensation as
transfer-restricted stock compensation, with the aim
of reflecting business performance and sharing value
with shareholders. The compensation for Outside
Directors who are not Audit & Supervisory Committee
Members consists only of the basic compensation
under (1) monetary compensation. For both
compensation amounts, the Representative Director,
President & CEQO receives a Memorandum on Director
Compensation from the Committee and, based on
this, finally determines and proposes compensation
amounts to be resolved by the Board of Directors.
Compensation for Directors who are Audit and
Supervisory Committee Members, consisting of only
basic compensation in the form of monthly fixed
compensation, is determined through deliberation by
Audit and Supervisory Committee Members on the
basis of members’ roles, duties, and categorization of
standing or non-standing status, within the total amount
determined at the General Meeting of Shareholders.

Monetary Compensation
A basic compensation proposal for each director who
is not an Audit and Supervisory Committee Member
is made by the Representative Director, President &
CEQ, referencing the necessary information on
director compensation allowing comparison with the
Company, obtained through sources including
surveys on trends in director compensation.
Once basic compensation has been determined,
amounts may be reduced in consideration of matters
including the Company’s current business situation.
For performance-linked compensation, which is
provided as additional compensation, the
Representative Director, President & CEO consults in
advance with the Representative Director in
accordance with the criteria prescribed in the Rules
for Directors’ Compensation for determining whether
the performance-linked compensation should be paid
or not (such as consolidated operating income not

having decreased by a certain percentage compared
with the initial forecast and the previous fiscal year,
profit attributable to owners of the parent being at or
above a certain level, dividends not having been
reduced compared with the initial forecast or
suspended, and ROE not having declined by more
than a certain percentage from the initial forecast),
and determines whether or not performance-linked
compensation will be paid. After the decision to pay
performance-linked compensation has been made,
the amount of said compensation is calculated and
proposed in accordance with the following procedure.

Compensation Calculation Formula

Individual payment amount = Consolidated operating
income for the fiscal year under evaluation x
Performance-linked compensation coefficient for
each position x Premium rate

Stock Compensation

The Company sets and pays monetary compensation
credits for each eligible Director by multiplying the
basic compensation amount by a coefficient
corresponding to their respective position.

Each eligible Director receives an allocation of
transfer-restricted stock through the granting of

all monetary compensation credits as in-kind
contribution. The paid-in amount of the transfer-
restricted stock is determined by the Company’s
Board of Directors within an extent that is not overly
advantageous to the receiving directors, based on the
closing price of the Company’s common shares on
the Tokyo Stock Exchange on the preceding business
day before the resolution by the Board of Directors
concerning issuance or disposal of the stock (or, if no
transactions took place on said business day, the
closing price on the most recent trading day).

Similar transfer-restricted stock is also allocated to
the Executive Officers of the Company and
Representative Directors of subsidiaries of the
Company.

Dialogs and Engagement

Stakeholder Engagement

To the extent possible, we provide opportunities for dialogs with stakeholders to discuss and
exchange thoughts on the status of our business and our initiatives to resolve social issues through

our business. We will continue to work on further enhancing our communication of information.

Multi-Stakeholder Policy

We are aware of our mission to realize a safe society
and people’s happiness through creative technologies
centered on measurement, cognition, and control,
and we are committed to appropriate collaboration
with multiple stakeholders based on the growing
importance of co-creating value, not only with
shareholders, but also with a wide range of other
parties, including employees, business partners,
customers, creditors, and local communities.
Regarding the appropriate distribution of earnings
and results generated through the co-creation of
value and productivity improvement, in recognition of
the fact that appropriate distribution to multiple
stakeholders will lead to sustained momentum for
wage increases and sustainable economic
development, we will pursue the following initiatives

Major areas of stakeholder engagement

aimed at returning profits to employees and giving
due consideration to business partners.

1. Giving back to employees

We will focus on maximizing added value through
sustainable growth and productivity improvement by
focusing management resources on growth areas
and by developing and enhancing the skills of our
employees. Based on the earnings and outcomes
generated, we will raise wages in a manner that is
appropriate for the company’s situation in accordance
with the “General Principles of Wage Determination.”
In addition, as an overall improvement in benefits,

we aim to provide a sustainable return to employees
through proactive efforts centered on human resource
investment that will contribute to higher employee
engagement and further productivity.

- Exhibitions, etc. - Hydraulic School (course on hydraulics)

Stakeholders Communication method Point of contact
. Dal.lyl sales activities -‘Explanatlon of proqluct operation . Business Divisions (sales/service departments)
Customers - Training - Product maintenance and service

- Corporate Communications Office

- General Meeting of Shareholders*'
- Financial results briefings*?

web pages

- Individual meetings with institutional investors*®

- Legal Governance Affairs Office (Handling of

Shareholders / Investors |- Disclosure of financial results briefing materials on IR-related | General Meeting of Shareholders)

- Corporate Communications Office

Suppliers / Partner factories, distributors, agents)

- Holding of business policy briefing sessions (cooperating

- Material Management & Purchasing Office,
factories’ materials sections

- Evaluation interviews

- Briefings on programs, dialogs with the President & CEO**

companies ' Da|ly _procurement aqthltles ) - Business Divisions (sales departments)
- Auditing of cooperating factories
- Labor-Management Nelgotlatllons / Management Council - Hurman Resources and General Afairs
(labor-management deliberations)
Employees Department

- Corporate Planning & Administration Office

- Dialogs with industrial park unions, etc.

- (Headquarters District) Human Resources and

Amount of compensation by officer category

Total amount of Total amount by type of compensation, etc. (million yen) Number of eligible
Officer category compensation, etc. Basic compensation | TnSer-restricted stock | Performance-linked officers
(million yen) P compensation (ote 1) compensation (persons)
Directors who are not Audit and Supervisory Committee Members
(excluding Outside Directors) 70 50 10 10 2
Directors who are Audit and Supervisory Committee Members 17 17 7 _ 1
(excluding Outside Directors)
Outside directors 19 19 - - 4

Notes: 1. The total amount of compensation, etc. is the amount of monetary compensation credits paid under the transfer-restricted stock compensation system.

2. The total amount of the above compensation, etc. for Directors does not include amounts equivalent to the employee salaries of Directors who

serve concurrently as employees.
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Communities

- Dialogs with local residents’ associations, etc.
- Community cleanup campaigns together with companies

in vicinity of industrial parks

- Sponsorship of local events (fireworks displays, etc.)

General Affairs Department

- (Plants) Plant administration sections
- (Hanno) TKA Administration Department*®
- (Tanuma) TPS Administration Section*®

Government

- Dialogs with government officials (local government,

police, fire department, etc.)

- Response to government agencies in the event of accident

or incident

- (Headquarters District) Human Resources and

General Affairs Department

- (Plants) Plant administration sections

- (Hanno) TKA Administration Department*®
- (Tanuma) TPS Administration Section*®

- Corporate Planning & Administration Office

(Government agency response)

*1 Videos have been posted online following the General Meeting of Shareholders.
*2 Live online streaming of financial results briefings has been conducted and videos posted afterwards.
*3 Offered through online conferences and in-person meetings.

*4 Held with a limited number of participants and support for online conferencing.
*5 TKA: TOKYO KEIKI AVIATION INC.

*6 TPS: TOKYO KEIKI POWER SYSTEMS INC.
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2. Consideration of business partners
We remain committed to complying with our
Partnership Building Declaration.

e Date of registration of Partnership Building
Declaration
April 28, 2023

¢ Partnership Building Declaration URL
https://www.hiz-partnership.jp/declaration/28872-05-21-tokyo.pdf

Specific initiatives

3. Other initiatives relating to stakeholders
To the extent possible, we provide opportunities for
dialogs with stakeholders to discuss and exchange
thoughts on the status of our business and our
initiatives to resolve social issues through our
business. We will continue to work on further
enhancing our communication of information.

We will continue to make steady progress on the
following items while monitoring the status of efforts.

Engagement with shareholders

We view the General Meeting of Shareholders as

a valuable opportunity for dialogue with our
shareholders. Accordingly, in addition to holding the
meeting in the conference room of our headquarters,
we have also posted a video of the meeting online
after it has concluded. By doing so, understanding of
the Group’s business activities is deepened among
our many shareholders, including those who refrained
from attending in person and those located far away.
Moreover, we are posting part of the convocation
notice in English on the company’s website to enable
shareholders overseas to obtain information in

a timely manner.

Engagement with investors

We hold full-year and interim financial results briefings
for institutional investors in a live online format.

A transcription has been provided to aid a better
understanding of the content. (Only in Japanese)

Live streaming of the financial results briefings for the
fiscal year ended March 31, 2025

Although the web-based meetings that were
introduced during the COVID-19 pandemic have
become the mainstream method for IR meetings,
face-to-face meetings with investors visiting our
offices have gradually increased. We provide
opportunities for visitors to deepen their
understanding of our products through
demonstrations and hands-on simulations at our

Product Exhibition Area at the Head Office

product exhibition area of the Head Office.

We hold approximately 200 IR meetings annually.
This figure is about three times that of the previous
fiscal year, primarily due to the following reasons:

a doubling of orders and sales in our Defense
equipment business following an increase in

the national defense budget; continued strong
performance in the Navigational equipment business
amid ongoing robust conditions in the shipping
industry; and heightened interest in our space
business, which the Group is prioritizing as one of its
growth drivers. In addition, multiple analyst reports
have been published by securities firms, which
appear to have contributed to the increase in investor
meetings and the rise in our share price.

Matters of interest and opinions obtained from IR
meetings are reported twice a year to management
by the Corporate Communications Office in the form
of “IR Status Report.”

Communication of information through the
media

Our Group works to deepen understanding of our
business activities by communicating information to
stakeholders through varied media. In July 2024, the
TOKYO KEIKI Group was featured in the TV-Tokyo
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documentary series “Unknown Gulliver—Excellent
Company File.” The program introduced not only our
Head Office but also our production sites, including
the Yaita Plant and the Nasu Plant.

Scene from the Head Office Interviews

Engagement with Business Partners

e Visiting Tour by TOYOKUNI Co., Ltd.

In October 2024, employees of TOYOKUNI Co., Ltd.,
a sales and service distributor, visited our Head Office
and the Nasu, Yaita, and Sano Plants as part of their

employee training program.
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Members of TOYOKUNI Co., Ltd.

Since its founding in 1955, TOYOKUNI has been
involved in the sales, installation, and maintenance of
our products. They handle a wide range of
equipment, including marine systems, hydraulic and
pneumatic devices, and flow measurement
equipment. In addition, many employees have many
years of on-site experience and possess extensive
knowledge of our product history and maintenance
practices. This visit was organized in response to
TOYOKUNI'’s desire to learn more about our products
through direct observation of the production sites.

At the Head Office, participants explored our major
current products as well as past products displayed
in the historical materials room, while our staff
explained the changes and technological
advancements over time. At each plant, they explored
our production lines up close. Feedback from
participants included comments such as, “Seeing
the actual production sites helped deepen
understanding” and “Learning about the history of

Dialogs and Engagement

Stakeholder Engagement

the products we have handled for many years led to
new discoveries.”

The visit concluded with a letter of appreciation and
a commemorative gift presented by Mr. Keiji Yamajj,
President of TOYOKUNI, and a warm commitment to
continue growing together.

Engagement with the Local Community and
Administrative Agencies
® Showing Our Gratitude to the Community:

Flood-Prevention Sandbag Donation
In September 2024, “Operation: Sandbag Donation”
was carried out as the Nasu Plant’s 50th anniversary
project, with employees making approximately 530
sandbags—one per person—and donating them as
disaster preparedness supplies to Nasu Town and
Nasushiobara City. This project was planned as a
participatory activity for all employees. It was based
on the idea that “the Nasu Plant has been able to
continue its operations for many years thanks to the
support of the local community. We would like to
express our gratitude on this 50-year milestone.”
Various proposals were considered during
discussions at the Project Executive Committee.

An employee who serves in the local fire brigade
suggested donating sandbags, explaining that

the idea would contribute to the region’s disaster
prevention efforts, allow everyone to participate, and
be easy to make. This proposal was then adopted.

Despite daily temperatures exceeding 30°C,
employees worked in pairs to carefully complete each
sandbag. Through this process, they also
strengthened their teamwork skills.

The 530 sandbags were divided in half. One set
was donated to Nasu Town in September, and the
other to Nasushiobara City in October. These
sandbags will be used to help prevent flooding during
typhoons or heavy rains. This activity, carried out
through employees’ collaboration, turned our
gratitude toward the local community into action and
provided each employee with a valuable opportunity
to enhance their disaster-prevention awareness.

i

Making Sandbags at the Nasu Plant
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e Fiscal 2024 In-house Fire Brigade Training Com-
petition
In September 2024, our company’s fire brigade took
part in the training competition held at Kamata Fire
Station of Tokyo Fire Department. The In-house Fire
Brigade is a team that supports the safety of building
users by responding quickly and effectively to disasters
such as fires or earthquakes. At the competition, the
In-house Fire Brigade’s sequence of activities—such
as firefighting, reporting, and guiding evacuations
before the fire department arrives—was assessed.
On this occasion, a team of three employees who
joined the Company in fiscal 2024 —two men and one
woman— practiced diligently for about two months on
the rooftop of the head office. They wore long-sleeved
work clothes and helmets while training under the
scorching sun. At first, they focused on memorizing
the sequence of actions while following the manual.
Gradually, they became more comfortable handling
the firefighting equipment and started training as if it
were the actual performance. In the process, they
naturally developed strong teamwork.

Finally, our In-house Fire Brigade won second place
in the corporate division. Training under the intense
midsummer sun was tough, but it gave the team
valuable experience and a chance to grow. We will
continue enhancing our awareness of disaster
prevention through these training activities.

Scene from the Training Competition

® Presentation of a Letter of Appreciation from
Nasushiobara Police Station
In March 2025, our Nasu Plant received a letter of
appreciation from the Chief of the Nasushiobara
Police Station, Tochigi Prefecture, in recognition of its
contributions. The Nasu Plant has built a longstanding
relationship with the Nasushiobara Police Station over
many years, due to its engagement in defense-related
operations. We maintain close collaboration with the
authorities on a daily basis through regular information
exchanges regarding security and information-leak
prevention, as well as by supporting events focused
on crime prevention and traffic safety.

At the presentation of the letter, we organized
a plant tour for police staff, mainly from the Security
Section, in response to the Chief’s wish to inform
personnel about the presence of a company engaged
in defense-related business in the jurisdiction. During
the tour, participants observed the Nasu Plant’s
initiatives in defense-related operations.

Left in the photo:
Mr. Yasuhiro Ogawa, Chief of the Nasushiobara Police Station (then)

Engagement with employees
¢ Playing “Intellectual Property Karuta” During
New Employee Training
In April 2024, as part of the legal affairs and intellectual
property (IP) training for new employees, we introduced
an interactive learning session using the “Intellectual
Property Karuta,” an educational card game on
intellectual property developed by Yamaguchi
University. Conventionally, the training mainly consisted
of classroom lectures. This activity was introduced to
allow new employees—most of whom were meeting
each other for the first ime—to interact and enjoy
learning together. In this Karuta game, each reading
card shows a short verse related to IP, and players
have fun trying to find and match the corresponding
picture card that illustrates the concept. Participants
were split into several groups and tried to find the
matching cards as the facilitator read them aloud.
Unlike traditional lecture-style learning, the new
employees actively participated, making the session
lively and fun. In post-training surveys, participants
commented: “It helped us communicate with our
peers” and “We could learn in a fun, game-like way.”
By learning about IP in a hands-on and approachable
way, the training also helped participants develop
the IP literacy needed for practical work.

Intellectual Property Karuta Interactive Learning using Karuta
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Company Profile

Company Profile (as of March 31, 2025)

Trade name: TOKYO KEIKI INC.

Representative: Tsuyoshi ANDO, Representative Director,

President & CEO

Address: 2-16-46, Minami-Kamata, Ohta-Ku, Tokyo
144-8551 JAPAN

Founded: May 1, 1896

Established: December 21, 1948

JPY7,217,597,300
1,720 (consolidated)

Paid-in capital:

Employees:

Sales Offices and Service Centers

ISO 9001 Marine Systems Company

Measurement Systems Company

Fluid Power & Control Systems Company
Inspection Systems Company

Communication & Control Systems Company

ISO 14001 Nasu Plant
Yaita Plant
Sano Plant

Tanuma Plant

ISO Q9100 Electronics Systems Company

® Sales offices

Sapporo Sales Office
Sendai Sales Office

Nagano Sales Office
Kitakanto Sales Office
Shizuoka Sales Office
Nagoya Sales Office
Hokuriku Sales Office
Osaka Sales Office
Kobe Sales Office
Hiroshima Sales Office

Yamaguchi Sales Office

Imabari Sales Office

Fukuoka Sales Office
® Service centers

East Service Center (JAPAN)

West Service Center (JAPAN)
© Plants

Nasu Plant

Yaita Plant

Sano Plant

Tanuma Plant
Hanno Plant

® Overseas offices
Singapore Branch
Taipei Branch
The Representative Office in Ho Chi Minh City

® Group companies
TOKYO KEIKI AVIATION INC.
TOKYO KEIKI INFORMATION SYSTEMS INC.
TOKYO KEIKI POWER SYSTEMS INC.
TOKYO KEIKI RAIL TECHNO INC.
TOKYO KEIKI TECHNOPORT INC.
MOCOS JAPAN CO., LTD.
TOKYO KEIKI U.S.A., INC.
TOKYO KEIKI (SHANGHAI) CO., LTD.
TOKYO KEIKI PRECISION TECHNOLOGY CO., LTD.
TOKIMEC KOREA POWER CONTROL CO., LTD.
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Share Data

Stock Status (as of March 31, 2025) —— Head Office to Relocate to Haneda

Total number of shares authorized 50,000,000 shares Stock Listing Tokyo Stock Exchange (Prime Market)

Total number of shares issued 17,076,439 shares Stock Code 7721 . . .

Number of shareholders 13,819 Shareholder Registry Administrator In March 2026, TOKYO KEIKI will relocate its head office from
Mitsubishi UFJ Trust and Banking Kamata, Ota Ward, where it has been based for 96 years, to Haneda
Corporation (e e Innovation City.

Accounting Auditor  Deloitte Touche Tohmatsu LLC
Taking this relocation as an opportunity, we will advance the

. -

Shareholders Composition (as of March 31, 2025) development of an environmer su ous

Financial instruments firms
Foreign corporations and others 695 thousand shares (4.08%)

1 ,748 thousand shares (10.27%) "

Business corporations and other legal entities
3, 1 21 thousand shares (18.34%) 1 7,0 1 3
thousand shares

Individuals and others
5,979 thousand shares (35.14%)

Financial institutions

5,472 thousand shares (32.17%)

4 St s elgei bbby Gl SRS ROl Lo

Note: Treasury shares totaling 647 thousand shares are included in the “Individuals and others” category.

Major Shareholders (as of March 31, 2025)

Shareholder name Number of shares | Share-holding S
held (Thousands) ratio

The Master Trust Bank of Japan, Ltd. (Trust Account) 1,889 11.50% = r 1 '\ THLE F 1
SR

Sumitomo Mitsui Banking Corporation 653 3.98% i | 11 1 i |
T

Custody Bank of Japan, Ltd. (Trust Account) 460 2.80% e 1 ? | *i | L

TOKYO KEIKI EMPLOYEE SHAREHOLDING ASSOCIATION 402 2.45% <l

Nippon Life Insurance Company 376 2.29% ’

The Bank of Yokohama, Ltd. 373 2.27%

KODEN Holdings Co., Ltd. 360 2.19% —

Mitsubishi UFJ Trust and Banking Corporation 339 2.06%

MSCO CUSTOMER SECURITIES -

, N 315 1.92% [
(Standing proxy: Morgan Stanley MUFG Securities Co., Ltd. )
NAGANO KEIKI CO., LTD. 288 1.75% e S5 -

Notes: 1. The Company retains 647,180 shares as treasury shares, which is excluded from the above list of principal shareholders.
2. The percentage of total shares is calculated without treasury shares. —
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